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Dual Posting 

Fully Deferred 

A QUESTIONNAIRE TO DETERMINE THE RELATIVE USAGE OF 
METHODS OF DEMAND DEPOSIT ACCOUNTING 


Please complete the following questionnaire and return it to NABAC by April 3. 


Bank Name Feet Jiatiotia 5 L Fart 


ae Me 4 


Approximate Resources: — below $5,000,000 $5 - 24,999,999 


Address 
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George Burns & Gracie Allen Bob Hope 


Helping you to help your customers protect travel cash from loss or theft are these 
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David Niven 





Dorothy Malone 


top personalities of stage, screen and television—in the biggest campaign ever— 





Dick Powell Gilbert Roland Robert Taylor 


(magazines, newspapers and Sunday supplements) for AMWIE RICAN 
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Royal Bank Letters 


Sirs: We are pleased once again to 
acknowledge our indebtedness for the 
editorial notice taken of our  bank’s 
“Monthly Letter.” 

We have been surprised by the public 
reaction to our April letter, “Finding and 





®, THE ROYAL BANK OF CANADA 
{7 MONTHLY LETTER 


Heap Orrace Mon sat Aden, 1958 


Findmg and Keeping Customers 











Keeping Customers,”—letters and tele- 
grams asking for copies, telephone calls 
of appreciation, *and so forth. 

It does seem that people like to have 
old principles brought together and pre- 
sented in a readable way. 

JOHN R. HERON, 

The Royal Bank of Canada, 

Montreal 1, Quebec 


° Sd ° 


Mansfield and Money 


Sirs: We thought you might like to 
have this picture of Jayne Mansfield 
cashing her paycheck here in Las Vegas 
where she has been appearing in her own 





revue at the Hotel Tropicana. 

Ready to wheel Miss Mansfield and the 
$25,000 in silver is her husband, Mickey 
Hargitay, Mr. Universe. Holding the 
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money bag is our bank’s president, S. L. 
Butterfield. 

JOHN BEVILLE, Asst. Cashier, 

Bank of Nevada, 

Las Vegas, Nevada 
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Hottest Services 


Sirs: We wish to commend you for the 
wonderful job you did in your April issue 
on our Annual Savings and Mortgage 
Conference. We are in a period right 
now where the savings and mortgage 
end of the banking business is the hottest 
of all the services. 

J. R. DUNKERLEY, Sr. Deputy Mer., 

Savings and Mortgage Division, 

American Bankers Association, 

New York 16, New York 


° 5 5 


Have Chime Clock 


Stirs: The Roswell State Bank pic- 
tured on page 31 of your May issue is 




















located at Roswell, 
Texas. 
clocks which we have been advertising 
for several years. 
EARLE M. JONES, Vice-President, 
Protection Equipment Co., Inc., 
Minneapolis 8, Minnesota 


New Mexico, not 
They have one of our chime 
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Industrial Plant Program 


Sirs: Our bank has recently under- 
taken a program to bring factories to 
our city of Ottumwa, Iowa—an idea that 
is considered industrial pioneering for a 
bank in this section of the country. 

The plan was announced by President 
Max von Schrader. “If Ottumwa is to 
grow, with consequent increases in retail 
sales, home building and bank deposits, 
it is necessary that we expand,” he said, 
“and make more jobs available to the 
people in this area.” 

To make the program effective, the 
bank employed John B. Lamson, recently 
retired director of the Burlington rail- 
road’s department of industry and agri- 
culture, who is widely known for his 
long experience in relocating factories. 
Mr. Lamson is already at work contact- 
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ing a long list of firms and offering them 
Ottumwa plant sites. 
BAXTER R. SMITH, Assistant Cashier, 
Union Bank and Trust Company, 
Ottumwa, Iowa 
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Bank Building Up 


Sirs: We thought you would be inter- 
ested in the bank building outlook for 
1958. 

At our annual meeting held May 13, 
President J. B. Gander said present in- 
dications are that 1958 will be the best 
year in our company’s history. Jobs com- 
pleted and billed for the year to date, 
he said, plus the current backlog of archi- 
tectural and contract work, totals $28- 
million. This figure compared with $27- 
million for the same period in 1957 and 
with $19-million for 1956. 

D. E. Mossy, Public Relations, 

Bank Building and Equipment Corp., 

St. Louis 10, Missouri 


THIS YEAR 











THE BELL SYSTEM IS PUTTING MORE THAN 


TWO BILLION DOLLARS IN NEW FACILITIES 


We are doing this because we are 
confident that growing America will 
need, buy, and use more telephone 
service tomorrow than today. 


We are doing it to improve our serv- 
ice further and make the telephone 
even more convenient. This we are 
sure will stimulate more use. 


These 1958 expenditures are higher 
than the average in the post-war years— 
and close to the highest in any year. 


A stimulus to the economy 
of the whole country 


Our goal, as I have said, is to serve 
you better than ever. In addition, the 
way this money flows out to other busi- 
nesses stimulates the economy of the 
whole country. 


Wherever there are new telephone 
buildings going up, or jobs of mainte- 
nance, there is work for local builders, 
carpenters, plumbers, electricians, 
painters and many others. 


Our spending means business too for 
thousands of other companies and 
workers in those companies. Last year 
the Bell System through Western Elec- 
tric, its manufacturing and purchasing 
unit, bought from 33,000 firms through- 
out the country. Nearly nine out of ten 
of these are small businesses, each with 
fewer than 500 employees. This year 
again we expect to buy about a billion 
dollars worth of goods and services 
from other industries. 


To go ahead with our 1958 construc- 
tion, we in the Bell System have raised 
nearly a billion dollars of new capital 
in the last six months. Obviously, in- 
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FREDERICK R, KAPPEL, PRESIDENT 


AMERICAN 





TELEPHONE AND 


vestors will continue to entrust their 
savings to us only if they can expect 
reasonable earnings on the money they 
risk. 


Good service at reasonable profit 
keeps the road to progress open 


So telephone progress—and the ad- 
vantage to all that comes from our 
pushing ahead—begins with our faith 
that Americans want good and improv- 
ing service at prices which allow a fair 
profit. 


This is the way of life which in our 
country has stimulated invention, 
nourished enterprise, created jobs, 
raised living standards, and built our 
national strength. As long as we live 
by this principle, the future of the tele- 
phone is almost limitless in new 
possibilities for service to you. 





TELEGRAPH COMPANY 
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TRENDS IN FINANCE 








How to Talk to 
the Investment World 


Many firms doing a highly competent 
job of promoting their products tend to 
be less successful when it comes to selling 
themselves and their securities to the 
investment world. The reason: an en- 
tirely different type of “prospect” is 
involved, requiring a radically different 
approach. 

A comprehensive analysis of communi- 
cations techniques applicable to the in- 
vestment field has been made by a 
Cleveland advertising firm, Meldrum and 
Fewsmith, Inc., with the assistance of 
security analysts, trust investment offi- 
cers, institutional portfolio officers, etc. 
It has developed a presentation that cites 
some of the more prevalent errors being 
made in investor contacts, includes case 
histories of effective methods of present- 
ing corporate information, and even gets 
into a psychological analysis of reasons 
why investors are attracted by some 
approaches while others are likely to be 
damaging. 

Formula developed. In other words, 
out of the study has come a formula of 
how to talk to members of the investment 
world, how not to talk to them, and why. 
The research program has been under 
the direction of Sydney A. Hunt, vice- 
president and creative director of the 
M & F organization. 

He explains that many corporations in 
their efforts to create favorable impres- 
sions among professional investor groups 
are handicapped in two ways: 1. They 
do not know what impression, if any, 
investors now have of the corporation, 
and thus they do not know what their 
strategy or approach should be. 2. Top 
management has a mistaken image of 
the corporation in relation to its compet- 
itors in the industry. 














Example of corporate campaign beamed to investors is shown to prospective client 
by Sydney A. Hunt, left, vice-president of Meldrum and Fewsmith, Inc. 


Study cites “good and bad” corporate approaches to investors 
y g I Pp 


Strategy changed. One example Mr. 
Hunt refers to is a corporation that felt 
it was not fully appreciated by investors. 
To correct this, the first inclination of 
its officers was to launch a campaign 
stressing the firm’s superiority in its 
field. A survey of investor attitudes dis- 
closed that competitors also ranked high, 
and there was a feeling of “pleasant in- 
difference” on the part of investors as to 
the relative status of companies within 
the industry. The solution based on this 
finding was to develop a “point of dis- 


Professional investors, analysts, have aided in the research 


Edward F. Meyers, right, vice-president and trust officer, Union Commerce Bank, 
Cleveland, is interviewed by John Lendzian of Meldrum and Fewsmith, Inc. 











tinction” clarifying rather than “beauti- 
fying” the place of the corporation in its 
particular industry. 

When looked at from an investor rather 
than a sales standpoint, companies are 
identified not so much from a product as 
a profit aspect. A firm may have an 
impressive sales record, but there may 
be negative financial factors such as in- 
adequate yield, large number of shares, 
etc., that will need to be counteracted in 
an investor communications program. 

Common delusion. Errors in such a 
program, Mr. Hunt finds, are most likely 
to stem from an approach based on the 
corporation’s self-image or desired image, 
instead of finding out what the image 
actually is among investors. 

Mistakes can be made unless a corpora- 
tion is thoroughly familiar with what 
professional investors want to know, and 
it is easy to emphasize the wrong factors. 
For instance, Mr. Hunt says, analysts pay 
considerable attention to a firm’s labor 
relations, and the degree to which labor 
is a factor in the total cost of a product. 
News of the introduction of automation 
can be handled in such a way as to 
emphasize a company’s vulnerability to 
increased labor costs, or its progressive 
steps to control it. 

Adverse factors can sometimes be 
counteracted with correct interpretation. 
Mr. Hunt notes that the professional 
investor is always looking for “pale 
blue” companies which have promising 
futures, but whose shares have been 
depressed because of temporary setbacks. 
Frank discussion of these adverse devel- 
opments often serves to intensify investor 
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interest, whereas an attempt to hide bad 
news arouses analyst suspicion. 

Specific instance. A case example is 
Republic Steel Company. Among the 
negative factors or impressions held by 
investors relating to this firm that M & 
F has helped to combat are: 

1. The idea that Republic Steel does 
not own or control its own ore sources. 
In refutation, ads in financial publica- 
_ tions directed attention to such develop- 
ments as the steel company’s program to 
recover iron ore from low-grade taconite. 

2. The belief that steel is no longer 
a growth industry. One counteracting 
approach was to feature the use of steel 
in products recognized as having strong 
growth prospects. Also, a series of book- 


lets on this theme was prepared for 
distribution to stockholders along with 
dividend checks. 

3. The idea that competitive metals 
have a much more glamorous and glow- 
ing future. Here the strategy has been 
to show steel’s predominance in relation 
to others in the metals field. 

Clients cited. Recently the New York 
Stock Exchange published a guide for 
its members on disseminating information 
to the investing public. Republic Steel 
and another M & F client, The Glidden 
Company, were among those cited for 
using good communication techniques. 

The study made by the Cleveland 
advertising firm covers the handling of 
such diverse corporate matters as div- 








WORDS 
FOR 
ARIZONA 


state’s official flower. 


























SAGUARO 


Don’t sound your “g.” It’s pronounced “sa-WAR-o,” and it’s a 
giant cactus plant. Saguaro cacti may live for hundreds of years, 
reach heights of fifty feet or more. And Arizona has a virtual 
monopoly on them. They reach for heaven at every turn in 
the desert landscape; so, naturally, the saguaro blossom is the 



















. Other plants thrive in Arizona, too: cotton, for example, 
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idend philosophy, forecasts and plans 
interpretive factors behind sales news, 
community relations, and personne] 
changes and achievements. It also an. 
alyzes reactions to corporate advertise. 
ments by investment experts. 
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Story Behind the 
Gold Exodus 


The United States since January 1 
has had the largest gold loss to foreign- 
ers in five years. The amount lost 
through May 21 was $1,038 million, an 
amount within striking distance of the 
$1,162 million mark lost in 1953, the last 
period of a great exodus. What has been 
going on has been a rebuilding of the 
metallic reserves of foreign central 
banks, depleted by the vast shift in 
world payments following the stoppage 
of the Suez Canal for several months in 
late 1956 and early 1957. 

Very little of the gold lost since the 
end of last year has been exported; most 
of it has moved over into the vaults of 
the Federal Reserve Bank of New York 


EO OE ELL I 





Gold being stored at New York “Fed” 


Earmarked for foreign owners 


from the nearby United States Assay 


| Office, a distance of a few blocks as an 


armored truck rolls. In the New York 
Federal Reserve this newly purchased 
gold is stored like books in sealed com- 





citrus, vegetables and a variety of flora that helps to feed and 
clothe the nation. Also the kind of plants that manufacture 
electronic devices, aircraft components, 
metals, and a thousand other products that 
make Arizona the champion in small- 
industry growth. The climate is just as good 
FS for commerce as it is for cacti. 

Look to “Arizona’s Bank” for the facts. 
s Write: Home Office, Phoenix. 
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Largest Bank in the Rocky Mountain States 
50 CONVENIENT OFFICES sesser revens: oerosir msurance corrorsnon RESOURCES $491 Million 









partments, each compartment bearing 
the tag of the owner, a foreign central 
bank or foreign Government treasury. 
Those earmarked stocks now total some- 
thing over $6,500 million or, at $1 million 
to the ton, 65 tons. A few months ago 
they were down to $6,000 million and a 
few years back they were over $7 billion. 

Will trend continue? How much further 
they will rise depends upon many cil- 
cumstances—the course of world trade 
and international payment balances and 
the ratios between gold and deposits and 
investments foreign central banks wish 
to.keep at any given time. If foreign 
central banks merely wish to restore <old 
| lost since the Suez crisis and stop there, 
| the shift of yellow metal from the 






















Burroughs Clearing House 


ry 1 
‘eign- 

lost 
n, an 
f the 
e last 
_ been 
f the 
antral 
ft in 
page 
chs in 


e the 
most 
Its of 
York 


ers 


A ssay 
aS an 
York 
hased 
com- 
aring 
ntral 
sUry. 
some- 
jillion 
3 ago 
und a 
illion. 
rther 
T cir- 
trade 
; and 
s and 
wish 
reign 
. zold 
here, 

the 


[louse 





























Collection 
Service 


















































Your ready reference 


TO COMPLETE CORRESPONDENT SERVICES 


Our experience in practical and efficient 
correspondent banking services would fill 
volumes—but it doesn’t come in books! 
This knowledge and skill is the founda- 
tion of our many valuable facilities — 
personalized for your special, individual 
requirements. 

Hundreds of banks across the country 
are served every day by the complete 


BANKERS TRUST COMPANY 


16 Wall Street, New York 15, N. Y., Rector 2-8900 

















BOND 














CORPORATE TRUST SERVICE 



































functions which we undertake for the 
advancement of your particular interests 
both here and abroad. 

Call on us for friendly help in any mat- 
ter where the quick, effective action of a 
New York bank can smooth the way for 
your major and minor transactions. 
You’ll appreciate our capable methods, 
our prompt response to your needs. 






















































PORTFOLIO 
ANALYSIS 


Member 
Federal 
Deposit 
Insurance 
Corporation 

















The BANK 


for 
INFORMATION 
on AUSTRALIA 


The United States Department of 
Commerce describes Australia as a 
country with a good potential and 
a good country in which to invest. 

If you require industrial, 
economic, or market information 
on Australia, you are invited to use 
the comprehensive facilities of the 
Bank of New South Wales, the oldest 
and largest commercial bank opera- 
ting in Australia, New Zealand, Fiji, 
Papua and New Guinea, with over 
1,000 branches and agencies. 


BANK OF NEW SOUTH WALES 


ESTABLISHED 1817 


Head Office: Sydney, Australia 
British and Foreign Department—John W. McEwen, Manager 





Head Office, Sydney 























This announcement is neither an offer to sell nor a solicitation of an offer 
to buy these securities. The offer is made only by the Prospectus. 


NEW ISSUE 





16,000,000 Shares 
The One William Street Fund, Inc. 


A Diversified Investment Company 


Capital Stock 


(Par Value $1) 


Price $12.50 Per Share 


(in single transactions involving less than 2,000 shares) 


Copies of the Prospectus may be obtained in any State only from such 
of the several Underwriters, including the undersigned, 
as may lawfully offer the securities in such State. 


Lehman Brothers 





May 15, 1958. 





























Treasury to foreign ownership under 
earmark may be presumed nearly com- 
pleted. If however, considering the low 
return on foreign time deposits and on 
investments such as Treasury bills here, 
foreign banks decide to carry more gold, 
the accumulation could continue. 

The total of gold under earmark for 
foreign account: is reported monthly 
by the Federal Reserve Board in its 
Bulletin. Foreign central bank owner- 
ship of United States Treasury secur- 
ities, chiefly bills, is reported weekly in 
Federal Reserve Bank statistics. At a 
recent date the securities so held were 
over $3.1 billion; these, like the gold, 
are domiciled subject to order at the 
Reserve Bank of New York. Incidentally, 
the security holdings are half a billion 
under the total of a year ago, indicat- 
ing in large measure whence the funds 
to buy much of the gold have come. In 
addition to the gold and the Government 
securities, foreign banks carry some 
$500 million in deposit balances with the 
Reserve banks. It will be seen that total 
foreign liquid assets in the Reserve 
banks alone approximate $10 billion. 

Gold reserve adequate. Naturally these 
are not the only foreign assets in the 
banks of the United States. Foreign 
banks (largely private but including 


| many central banks) carry regularly 
| around $1.2 billion of demand deposits in 
| New York commercial banks and more 





| in banks in other cities. They also had, 


at a recent date, some $1.2 billion of 
time deposits, chiefly in New York com- 
mercial banks. 

The deposits, the securities and the 
deposits in commercial banks all are 
claims upon United States gold, or could 
be made so easily. As of now the United 
States could afford to pay out all of it 
in gold and still have enough of the metal 
left to comply with requirements for re- 
serves against deposits and currency 
under existing laws. 

Bank reserves affected. Any movement 
of gold, even into earmark, requires cen- 
tral banking and Treasury consultation, 
for it affects the United States money 
market. To the extent that gold moves 
out or into earmark, bank reserves nor- 
mally are reduced dollar for dollar and 
to the extent that gold moves into this 
country they are increased. Since the 
first of the year the gold exodus has 
offset a substantial amount of the new 
bank reserves created by cuts in reserve 
requirements ordered by the Federal Re- 
serve Board; indeed one of the reasons 
cited by the Board for the reduced re- 
quirements was the gold exodus. 


* as e 


Tax Change Urged tor 
Realty Investment Trusts 
Urban renewal can be greatly acceler- 
ated and F.H.A. rental housing stimu- 
lated if the Internal Revenue Act can 
be amended to give the same advantage 
to equity investment in real estate that 
is permitted to equity investment trus's. 
So contends the Mortgage Bankers As- 
sociation of America, in a comprehensive 
Statement of Policy embracing *!! 
phases of legislation affecting rel 
estate financing. Specifically, the Asso:'- 
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TOPS IN TWO 


® industrial Finance 


® Experience in Induction 
of Foreign Capital 





IBJ’s share in Equipment Finance 
by industries in Japan (Sept. 1957) 


Iron & Steel 55.8% 
Chemical Products 44.6% 


35.5% 


30.8% 





ESTABLISHED IN 1902 


THE 


INDUSTRIAL BANK 
OF JAPAN LTD. 


New York Office: 
30, Broad Street, New York 4, N.Y. 
Head Office: 
Marunouchi, Tokyo, Japan 

























































































“The Internal Revenue Act discrimi- 
nates against real estate investment 
trusts by refusing to allow the same 
‘conduit’ tax treatment permitted to 
security investment trusts. Instead, it 
subjects them to the full corporate in- 
come tax. Consequently the trust, as a 
means of pooling the funds needed for 
equity capital becomes no more effective 
than the corporation.” 
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Slackening Bank Mergers 


Mergers among the nation’s banks have 
slowed down. They are currently proceed- 
ing at the 1957 average rate of a little 
more than three weekly, against a 1956 
rate of nearly four a week and a 1955 
rate of more than five. 

Final figures are now available on 
1957 bank mergers as compared with 
those of previous years. In 1957 there 
were 165 mergers, involving banks with 
deposits of $2,163 million. That compares 
with a 1956 figure of 186 mergers, involv- 
ing deposits of $2,751 million. 

Looking over the merger trend and try- 
ing to forecast the future one must 
analyze the following principal reasons 
why banks merge: 

1. Reduction of costs. All the statistics 
on banking in recent years have shown 
larger banking entities to be lower cost 
propositions than are smaller units, and 
increased pressure in the direction of 
expense reduction would be an influence 
favoring mergers. This is likely to become 
a more potent force, with money rates 
trending downward and likely to be 
reflected in profits of individual banks. 

2. The economic need for bigger bank- 
ing units. This is to enable banks to 
handle the business of bigger corporate 
entities. Today there is a certain empha- 
sis upon bigness in banking that does 
not stem from prestige in size so much 
as it does from the ability of larger 
aggregations of banking capital to make 
bigger individual loans and to perform 
a wider range of services than small 
banks can perform. This is a continuous 
underlying ground swell in the merger 
movement. 

3. The desire to expand branch sys- 
tems. Also to expand them in the easiest 
way—through acquisition of well located 
offices of competitors rather than estab- 
lishing new branches. This influence 
works well only when the bank to be 
acquired can be purchased at a price to 
make it worth while. If a bank has to 
pay a premium price for another bank 
equal to five years’ future earnings, 
conceivably it could be cheaper to open 
a new branch and build it up against 
competitive odds. 

4. The urge to establish branches in 
expanding territories. A good example 
would be in new shopping centers. This 
influence has been waning, first because 
much of the expanding shopping center 
field already has been covered and, second, 
because the business recession has slowed 
down the rate of increase in numbers of 
shopping centers. 

5. Management succession. This still 
is and will be a potent influence behind 
bank mergers. Aging management, which 
has not kept up with the parade, either 











THE BANK MERGER RECORD 
; 185] 156 1855 
Nat'l banks merged or consol. 
with nat’l banks.......... i 
State banks merged with 
cmchlomcentti eo 3 3 24 | 
Nat'l banks bought by nat’! i 
OE. ak “u. & 
State banks bought by nat'ls.. 20. 22 28 
Subtotal: number approved by 
Comptrolier of Currency... .. 83 105 126 
Nat'l banks consol. with or ' 
merged with State banks... 19 19 36 
Nat'l banks purchased by 
State banks.............. 7 i: 
State banks combining with 
State banks.............. = 2. 
Subtotal: No. approved by State 
 cmeanionn ST =. * 
ene Gs 165 186 225 
In the first quarter of 1958 preliminary figures show 
14 bank mergers or consolidations approved by the 
Comptroller of the Currency against 19 in the first 
quarter of 1957; State banking departments 
approved 14 mergers against 11 for the first quarter 
of 1957. Thus the 1958 first quarter total was 28 
against a 1957 total of 30. 








Moderate “marriage” slow-down 


in opportunities, salaries or fringe ben- 
efits, faces a problem which often can be 
met only by consolidation with institu- 
tions which have maintained their posi- 
tion in those respects. Bank supervisory 
authorities still rank this influence—the 
need for a young, alert and good suc- 
cessor management—among the primary 
reasons for bank mergers. Tax problems 
also enter into this problem of manage- 
ment succession. Under existing tax laws 
it is very difficult for a new management 
to buy control and pay for it out of an 
institution’s dividends within the normal 
period of a human lifetime. 

6. Liquidation profits. Throughout the 
country there are still many banks the 
stocks of which sell at or below book 
value; when below they are worth more 
“dead” than “alive” in the sense that 
there is a profit to be made by purchasing 
them for liquidation. Today there are 
still many well-heeled individuals who 
are looking for just such an opportunity 
to act as “executioners.” 
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Historic Memorabilia 
at Venerable U.S. Bank 


Situated deep in the heart of New 
York’s financial district is a bank that 
predates all other U.S. banks still operat- 
ing under their original names. Back in 
1784, Alexander Hamilton recognized 
the urgent need for a commercial bank- 
ing system to facilitate the growth of 
commerce and trade. He organized the 
Bank of New York and drafted its con- 
stitution. The fact that the institution 
still exists is ample testimony that he 
wrought soundly and well. 

Hamilton’s work in founding the bank 
and the valuable experience gained as 4 
director helped immeasurably when he 
received the appointment as the country’s 
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The Bank of New York (corner building) as it looked when it opened 
for business in 1784, under Alexander Hamilton’s leadership 
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Mural of Alexander Hamilton reading 
bank’s constitution to directors 

















Colonial architectural motif graces doorway to 
present quarters in the heart of Wall Street 
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Key used in early days by cashier, who 
lived on the bank’s premises 
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Authorizing first loan to U.S. Treasurer 
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This share of stock in the Bank of New 
York was issued in 1792 

















Murals depicting commercial and industrial New York during 18th, 19th centuries 


Bank of New York, founded in 1784, abounds in historic mementoes of the past 


first Secretary of the Treasury in 1789. 
It was in that year that the newly es- 
tablished government secured its first 
loan; the amount of $200,000 was made 
available by the Bank of New York. 
Negotiations were handled swiftly and 


10 


surely and the young nation, deep in 
debt, somehow managed to keep its head 
above troubled financial waters. 

Today, the bank’s archives contain 
many historic mementoes of those post- 
revolutionary days. These memorablia 


include original stock certificates, war- 
rants for loans, and banknotes dating 
back to the 18th century, a 1797 key 
used by the cashier who lived on the 
premises, and some furnishings used 
during the institution’s founding days. 
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The Techniques of “Slow Loans” Administration 


By Ed Tyng 


Associate Editor, New York Journal of Commerce, New York City 








The downturn in United States busi- 
ness which has occurred in recent months 
was one of the most widely advertised 
affairs in advance in the history of the 
country. In view of the many and various 
ways in which the nation’s banks were 
warned of a possible period of deteriora- 
tion in a great percentage of their loan 
assets, it would have been surprising 
indeed if a great deal of executive atten- 
tion had not been devoted to what to do 
about such deterioration or, more impor- 
tant, how to head it off. 




























































For over 77 years, Japan's largest 
financial institution has fostered 
international trade and commerce. 


If you need a helping ( 


hond in Japan, contact... 


tw FUJI BANK“ 





Head Office: Chiyoda-Ku, Tokyo 
Overseas Offices in London, Calcutta 
Branches Throughout Japan 


New York Agency: 42 Broadway, NYC 









DO YOU 
NEED- 


Mail-EEZ Style 
passbooks and envelopes 


FOR SAVE BY MAIL 















The result has been the adoption by 
various institutions of a series of differ- 
ing yardsticks by which to measure 
deterioration, or the threat of it, along 
with a set of procedures to be employed, 
first in prevention, and second in treat- 
ment, once the disease gets a foothold. 

Specialized function. Most banks put 
this under the “loan review department” 
or “loan review officer.” It should be 
mentioned that loan review departments 
are nothing new; in some form or an- 
other they have existed for many years, 
sometimes as an adjunct of the credit 
department and more recently as a reg- 
ularly organized special banking function. 
So important is this work becoming that 
it is giving rise to a special division of 
expert bank talent—career men who 
have a secret urge to become sleuths and 
who get an inordinate pleasure in scent- 
ing, like hound dogs, approaching trouble 
in the houses of bank customers. 

So far most loan review departments 
handle only commercial loans that, for 
some reason or other, get on the trouble 
list. Delinquent personal loans are not 
normally handled because the personal 
loan departments of all banks have a 
regular procedure for handling delin- 


Currently banks are paying special attention to such inklings 


quencies and most such delinquencies are 
too small in amount to warrant super- 
vision by high priced talent. 

Variety of guides. One of the things 
that stands out in any checkup one may 
make of a variety of banks is that the 
problem is not approached in any cut 
and dried manner or by any set formula 
or rules. Different institutions, for in- 
stance, have a variety of guides by which 
they determine that a loan to a certain 
customer should go on the question-mark 
list. Among the most common are those 
warning signs listed in the box repro- 
duced below. 

The concept of banking relations with 
customers has undergone a radical change 
for the better since the 1920’s and 1930’s 
when debtor and creditor relations were 
more rigidly defined, and when misfor- 
tune overtook the borrower the remedies 
were swift and drastic. Today the relation 
of a bank to a business customer is nearer 
that of the family consultant or doctor in 
practice; the customer’s troubles do not 
burst upon the banker like a bolt from 
the blue and the customer makes no effort 
to conceal his position until he has 
reached the end of his resources. 
Cooperative approach. For most busi- 



















» Poor earnings or, worse yet, red 
ink income figures. For nearly all 
business which eventually get into 
trouble with their debts this normally is 
the first sign of mnon-success. Poor 
earnings or red ink do not mean that a 
bank should necessarily do anything 
about it at once; it is merely a cautionary 
light. Where the customer, in banking 
parlance, has “plenty of meat on his 
‘bones,” meaning ample capital ‘and a 
strong cash or net worth position, the 
average bank will tend to shrug off the 
bad earnings or the deficit. 


>» Failure to complete a cyclical 
period. Some banks attach much im- 
portance to this guide. Virtually all 
businesses experience a time cycle; they 
buy inventory, manufacture goods, and 
sell them. For most businesses this cycle 
is within a single year (though the process 
is in a sense continuous). For some trades 
such as the cloak and suit and dress 
industries, it is highly seasonal. On the 
other hand the building of one ship may 
take years, and a Government contract 
for production of a type of defense air- 
craft may cover a ten-year period. 
Despite the exceptions, the truth is that 
most businesses should corhplete the 
cycle within a year, repay their bank 





Tip-Offs to Deterioration in Bank Loans 


loans, be out of debt. for 30 days, and 
then start the cycle anew. Some banks 
insist upon this 30 day free-of-debt 
period, unless given good reason to 
modify it. 


> Increasingly frequent renewal of 
loans. This could come about from a 
variety of more or less temporary circum- 
stances: missing a season through a strike 
or some other cause, failure to foresee a 
reversal in consumer tastes or spending 
inclinations, a general downturn in the 
economy, etc. But frequent renewals 
could also indicate an inadequacy in the 
customer’s capital resources, serious losses 
in the business, or something gone drasti- 
cally wrong in executive planning. 


> Delinquencies. These, of caurse, 
constitute the most serious tip-off and 
any past-due commercial loan in the 
portfolio would stand out like a red flag. 
It is the aim of every bank to be so “‘on 
the ball” in loan supervision that 
delinquencies can never happen without 
ample advance notice and time for 
remedial action. Delinquency is the first 
—_ down the bankruptcy road, and the 

first delinquency sets in motion a whole 
train of “what to do about it” actions. 
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nesses which manufacture, inventory 
troubles often are the key to their trou- 
bles, and conservative lending on such 
assets can save a lot of future trouble 
for banks. When trouble comes the atti- 
tude of the average loan review officer is 
to play along with the customer on any 
reasonable basis provided he is assured 
of the customer’s honesty and ability. 
Now, as at all past times, however, the 
average banker only in exceptional cases 
will put more good money after what has 
threatened to become bad; he will refund, 
delay payment, accept compromises, but 
he won’t put up more. If he feels manage- 
ment is not what it should be he will 
explore the possibilities of sale or merger 
of the customer with another corporation 
or partnership. 

He will cooperate and even take a 
guiding part in enlisting the cooperation 
of other creditors of the customer; he 
will devise plans for long “workouts” of 
the indebtedness. He will provide expert 
advice; if he feels that the services of 
an engineering firm are needed in a given 
case he will try to persuade the customer 
to obtain their services. 

Stepped-up reports. One thing the bank 
will insist upon when confronted with 
trouble with a loan is more frequent 
financial and statistical reports from the 
borrower; some banks require monthly 
figures, preferably by independent ac- 
countants. 

A rare cause of trouble on loans is 
fraud, and in such cases the policy of 
leniency and cooperation has no place. 
Most banks treat fraud as abruptly and 
firmly as the law allows. 

Question of jurisdiction. There is a 
considerable difference in the way indi- 
vidual banks handle officer jurisdictional 
questions. A majority of banks surveyed 
leave the officer who originally made the 
loan nominally in charge of it, even if 
it becomes slow or goes into the delin- 
quent class. This is on the theory that 
the officer who made the loan knows the 
customer best and, furthermore, he should 
be made to share in the trouble to which 
his original judgment may have even- 
tually led. Other banks take the position 
that since slow and delinquent loans 
involve several times the time and detail 
that is involved in normal loans, the offi- 
cer who originally made a loan that has 
become slow should be removed from 
jurisdiction, simply because he would 
find it difficult to keep up with his regular 
work if involved in “trouble areas.” 

One trouble source. A matter of 
relatively minor interest emerging from 
a survey of bank slow loan procedure is 
that many banks complain of so-called 
“family corporations” as being the source 
ef more trouble, relatively, than those 
which have a large public stock owner- 
ship. 

One thing in particular that is encour- 
aging stands out in every study that is 
made of slow loans or “trouble zone” 
loans. In amounts as expressed in per- 
centages of total loans, they are generally 
'o larger than they were a year ago; 
svme banks report even a better ratio 
than in 1956 or 1955. This suggests that 
tae extensive preparations for trouble 
tray already be bearing fruit of a pre- 
ventative type. 
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Sentiment Grows for Cut 
in Savings Interest 


A survey of leading financial institu- 
tions across the country indicates that 
there is a definite trend toward lowering 
the interest rate on savings deposits but 
that it is still somewhat spotty. 

The switch from a tight to an easy 
money market has cut earnings on invest- 
ments and loans. Commercial banks have 
been particularly hit by the decline and 
it appears likely that a few will lower 
the 3 per cent savings rate to 2% per 
cent by July 1 or at least by the end of 
the year. The great majority of these 
banks have not taken on too many mort- 
gages in recent months. The return on 
their commercial loans is lower and few 
have their savings deposits in long term 
investments. 

Savings banks, on the other hand, are 
in a somewhat better position to continue 
their present rates because they have 
been accumulating higher yield mort- 
gages. It is believed in most circles that 
many savings banks paying 3% per cent 
will be able to maintain the rate through 
the end of the year and possibly longer. 

Lower return on mortgages. However, 
savings and loan associations paying 4 
per cent on savings are likely to reduce 
the rate to 3% per cent. The mortgages 
these institutions are presently acquiring 
provide for a lower return than was 
available six months ago. 

Regardless of the outcome, savings and 
loan associations are not expected to 
cut their rates below those paid savings 
bank depositors, principally because of 
competitive reasons but also because their 
earnings as a whole are satisfactory. 

Smaller banks and other financial 
institutions that have not raised their 
savings rate in the past year are perhaps 
in the best competitive position at this 
time. 

As a prelude to lower rates some thrift 
institutions are not mentioning the inter- 
est they pay on savings in their advertise- 
ments. The theory behind this strategy 
is to soften the blow for depositors when 
lower rates actually go into effect. 

In major cities such as New York, 
Chicago and San Francisco, financial men 
are watching the situation closely. 

Some commercial resistance. It is felt 
that any commercial’ banks in the eastern 
part of the country that resist the trend 
to lower rates will do so largely on policy 
grounds. These banks went out deliber- 
ately to build up savings deposits over a 
long term and many feel that what may 
be a temporary easy money period should 
not alter the long term policy, especially 
since the reduction in reserve require- 
ments has increased the total of potential 
assets. 

_ Richard L. Maloney, Jr., president of 
“he New York Savings Bank, says that 
‘rom conversations he has had with 
ther Savings bankers in his state he 
oes not look for any imminent reduc- 
on in dividend rates in his field. 
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Margin narrows between mortgage and savings interest rates 


“In recent years,” Mr. Maloney says, 
“many excellent investments have been 
acquired at good rates, while at the 
same time lower yielding assets taken 
on in the late 1940’s were being paid off. 
This improvement in earnings, bolstered 
by operating economies and efficiencies, 
is not likely to be offset immediately by 
the current decline in bond yields.” 

Most of this decline, Mr. Maloney 
points out, has been concentrated in the 
short term sector of the market where it 
is more likely to affect the earnings of 
commercial banks. 

“There is no certainty,” he continues, 
“that this sharp drop in yield will spread 
further into those investment areas 
where savings banks traditionally oper- 
ate, although, if this should happen on 
a large scale, dividend rates would un- 
doubtedly be affected.” 

The situation for savings and loan 
associations in the east is similar to the 
savings banks. Andrew S. Roscoe, presi- 
dent of the Equitable Savings and Loan 
Association, Brooklyn, New York, says 
that he sees no indication of a downward 
revision in his association’s dividend 
rates in the immediate future. He notes: 

“As Equitable is typical of state- 
chartered savings and loan institutions, 
we do not visualize a reduction in divi- 
dend rates on the part of our associ- 
ations. The attractive operating picture 
of our associations assures them of a con- 
tinuing favorable competitive position.” 

Mr. Roscoe also points out that rates 
on local conventional home mortgages 
have not fluctuated much during the past 
quarter of a century and he believes that 


they will follow a similar pattern during 
the coming period. This will enable the 
savings and loan associations to maintain 
their current rate of earnings. 

In Chicago, some savings and loan 
associations paying 4 per cent have 
already announced their intention to 
lower the rate to 3% per cent by July 1. 
Banks in the area, however, will probably 
ignore the reduction at this time because 
their general savings rate is 2 per cent. 

The trend in Jacksonville, Florida is 
toward lower rates. It was here that 
banks quickly hiked their interest rates 
to 3 per cent after it was authorized by 
the Federal Reserve in December, 1956. 
Now, however, predictions are that the 
city’s three largest banks will cut the 
rate to 2 per cent July 1. 

Trust Company of Georgia, Atlanta, 
however, is currently paying a 3 per cent 
dividend and at the present time it is 
believed that this rate will remain un- 
changed through the next payment date 
on December 1, according to Louis C. 
Fink, advertising manager. 

“Our savings,” he adds, “have risen 
just a little less than 100 per cent since 
we went to 3 per cent and adopted the 
No-Passbook system.” 

On the west coast, top echelon bankers 
are giving interest rates serious consider- 
ation. There are 14 commercial banks in 
San Francisco that have been paying 3 
per cent since January 1, 1957. 

Over $6 billion in savings. Seven of 
the largest, including Bank of America, 
American Trust Company, Crocker- 
Anglo National Bank, First Western 
Bank & Trust Company, Wells Fargo 
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New trend: Ads soft-pedal rates paid on savings accounts 


Bank, The Bank of California and The 
Hibernia Bank, are branch banking sys- 
tems with total savings deposits of more 
than $6 billion. 

Bank of America alone has $4 billion 
in savings deposits and American Trust 
Company, the next largest, has $700 
million. 

The western banks indicate a cut in 
the savings rate is quite likely, but, as 
this is written, none of the banks has 
made any move towards informing cus- 
tomers of a possible slash from 3 to 
possibly 2% per cent on July 1. 


Adjustment in order. Elliott McAllis- 
ter, chairman of the board of the Bank 
of California, sums up the possibilities 
with this explanation: “The yield of 
government bonds has dropped sharply; 
within the past few months the rediscount 
rate set by the Federal Reserve Board 
has been reduced and there has been a 
general easing of the money market. 

“Tt would not be possible to predict at 
this time whether or not the interest 
rate will be dropped as of July 1, but it 
certainly looks as though an adjustment 
is in order. The decision will most likely 


depend on what action is taken on the 
part of savings and loan associations in 
the San Francisco Bay area and the so- 
called independent banks in other com- 
munities. 

“Tt will also be important for the San 
Francisco banks to know what decision 
is reached by banks in Los Angeles, 
Seattle and Tacoma.” 

Harris C. Kirk, president of the Amer- 
ican Trust Co., also believes that a reduc- 
tion in interest rates is in the offing. 
He bases his opinion on the present 
situation and notes that a reduction is 
likely at mid-year. 

Prognosis is premature. The president 
of Bank of America, S. Clark Beise, feels 
that it is premature at this stage of the 
game to make any prognosis on saving's 
interest rates. The same sentiments were 
also expressed by officials at the Crocker- 
Anglo National Bank. 

If savings and loan associations in the 
west do reduce their rates, it is likely 
that they will drop from 4 to 3% per 
cent but it is not known just when the 
reduction will take place. F. Marion 
Donohoe, president of the Citizens Sav- 
ings and Loan Association of San Fran- 
cisco doubts that a reduction will be made 
for the second half of 1958. 
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Ad Boosts Spending 

The National Bank of Commerce, of 
Norfolk, Virginia, recently ran an ad in 
local newspapers with a “Drop in the 
Bucket” theme. The copy noted that just 
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LUSIVE 


The Bank of California is in the unique position of being 

able to offer its corporate customers and correspondent banks 
the services of seventeen complete banking offices in all 

three Pacific Coast states. For on-the-spot credit information, fast 
collection of items, concentration of funds and other banking 
services in California, Oregon and Washington, we suggest you 
take advantage of this exclusive tri-state operation. 


THE BANK OF CALIFORNIA 


NATIONAL ASSOCIATION 
SAN FRANCISCO and other California cities... PORTLAND, Oregon... SEATTLE and TACOMA, Washington 


HEAD OFFICE: 400 CALIFORNIA STREET, SAN FRANCISCO 20 
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“Spending is key to recovery” 
I g y y 


as economic well-being depends on sav- 
ing, it also depends on spending. 

The ad, shown above, pointed out that 
consumer spending is the main factor in 
providing the impetus for recovery from 
the present business recession. The ad 
is one in a series being used by the bank 
to promote consumer spending in the area. 


e 


In somewhat the same vein, the J. I. 


Kislak Mortgage Corporation gave a | 


$4,500 boost to Miami’s “Buy Now” cam- 
paign last month. The company’s 47 
employees were each given a cash bonus 
to spend during the 10-day promotion. 

The only condition placed on the gift 
was that employees spend the money to 
buy something they might otherwise not 
have purchased. Bonuses were based on 
length of service. 
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Committee Studies 
National Ad Program 


The majority of banks responding to a 
recent poll on national advertising for 
banking favored the idea, but the Ameri- 
can Bankers Association has decided not 
to sponsor a national advertising cam- 
paign of its own. 

However, the A.B.A.’s Administrative 
Committe and Executive Council has 
decided to set up an independent com- 
mittee to explore the feasibility of a 
national ad campaign. The decision is 
based on results of the survey. Of the 
i3,884 banks surveyed, 2,799 voted for 
the program and 2,241 voted against it. 
\ total of 8,528 did not respond to the 
poll and 136 votes were not counted. 

The committee will operate outside 
the jurisdiction of the A.B.A., according 
to Joseph C. Welman, A.B.A. president. 
Mr. Welman, who is also president of 
the Bank of Kennett, Missouri, appoint- 
ed Morris R. Brownell Jr., vice-presi- 
dent of the Philadelphia National Bank, 
as chairman of the group. 

Rising competition. In accepting the 
appointment, Mr. Brownell said, “Ameri- 
can banking has long needed a national 


June, 1958 





If you need 
modern 
quarters eee 
































you are 
already 


paying 
for them! 


by Wallace V. Cunneen 
President 
The Cunneen Company 


If you have been “waiting for the right 
time’’ to modernize your quarters, that 
delay is costing you more—on a per- 
day basis—than the cost of the new 
quarters you need! 

You cannot do business with yester- 
day’s quarters any more than with 
yesterday’s techniques. Modernization 
today is not a luxury. It is an absolute 
business necessity, and when performed 
by specialists, modernization is actu- 
ally a complete business reorientation. 

Today’s competitive business climate 
means lower modernization costs than 
at any time in recent years—a vital 


factor to consider. 
| ‘ =! 
Write for our thought-provoking folder, “Trends in S 


— 
Bank Design.” You may have one copy, or as many as ~~ 


Design for Financial Institutions 


THE CUNNEEN COMPANY 
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you wish. Better still, why not have our representative visit your ty 
institution? There is naturally no obligation. 








PHILADELPHIA * NEW YORK * CHICAGO «© LOS ANGELES 




























































Preparing pilot program for 











cooperative advertising program to meet 
the rising competition from other finan- 
cial institutions, so I welcome this oppor- 
tunity to help in organizing the banks 
behind this effort. 

“We believe that we are now on the 
road to achieving a program that banking 
has needed for a long time. We hope 
every bank in the country will rally be- 
hind it.” 

In a recent speech before the Chicago 
Chapter of the American Institute of 
Banking, Mr. Brownell emphasized the 
need for a national program. In com- 
paring banks with other organizations, he 
pointed out that savings and loan 
groups, for example, are spending $1 
million annually on national advertising. 
The New York Stock Exchange is simi- 
larly spending $1.2 million per year. 

Outside the financial field, Mr. Brown- 


















































































































ell said, such industries as railroads, 
oils, steel, and utilities also conduct 
national advertising programs. 


Generate local business. “This use of 
national media gives banking’s com- 
petitors a great advantage in generating 





national advertising campaign 


local business,” Mr. Brownell said. 

The national advertising committee 
shown left to right above includes: Royal 
L. Mullins, president of The Wolfe City 
National Bank, Wolfe City, Texas; R. D. 
Banks, president of The First National 
Bank, Superior, Wisconsin; Paul Wright, 
president of the Durham Bank & Trust 
Company, Durham, North Carolina; 
George Goodwin, vice-president of the 
First National Bank, Atlanta, Georgia; 
Seward D. Schooler, president of the 
Coshocton National Bank, Coshocton, 
Ohio; and Mr. Brownell at table end. 

Eldon Smith, chairman of the exec- 
utive committee, Security-First National 
Bank of Los Angeles, representing 
Lloyd L. Austin, president; L. M. 
Schwartz, president of the Citizens State 
Bank, Paola, Kansas; William H. Moore, 
chairman of the board, Bankers Trust 
Company, New York City; J. W. Bell- 
amy, Jr., president of the National Bank 
of Commerce, Pine Bluff, Arkansas; and 
Gaylord A. Freeman, Jr., vice-president 
of the First National Bank of Chicago. 
William M. Lockwood, president of the 




































New England. 
Call LAfayette 3-6800 
The National 
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Howard National Bank & Trust Com- 


pany, Burlington, Vermont, was not 
present for the picture. 
Mr. Lockwood is president of the 


National Bank Division of the A.B.A.; 
Mr. Bellamy is chairman of the A.B.A. 
Committee on Executive Development and 
Mr. Schwartz is chairman of the A.B.A. 
Country Bank Operations Commission. 
Mr. Mullins is immediate past president 
of the Independent Bankers Association. 
* 
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International Banking 
Summer School 





“The Future Organization of Banking”’ 
is the theme of the International Bank- 
ing Summer School, which will be held 
at the University of St. Andrews, Scot- 
land, August 29 to September 3. 

Lectures will cover such subjects as: 
“The Automation of Banking Proced- 
ure” by Frank Dana, vice-president of 
the Bank of America, San Francisco; 
“Staffing Problems and Policies in the 
U.S.A.” by William Powers, registrar of 
the Graduate School of Banking of the 
American Bankers’ Association; and 
“Training of Bank Specialists in the 
U.S.S.R.” by T. V. Chernox, deputy 
chairman, State Bank of the U.S.S.R. 
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Electronie Stride 
in Bank Automation 
First Western Bank and Trust Com- 


pany, San Francisco, is using a new type 
of electronic bookkeeping machine which 





“West's first” at First Western 


“remembers” and “reads” old balances 
and the number of checks written. 

In the photo T. P. Coats, chairman of 
the board and president of First Western 
Bank and Trust Company, is shown 
watching Mrs. Via Pirozzi demonstrate 
the machine. 

The new equipment, which is the first 
of its type to be delivered to any bank 
west of Detroit, has been installed at the 
bank’s main office. 

Based on the use of three magnetic-ink 
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A Floor plan shows how circular vault 
frees space inside, allows graceful sweep 
of tellers’ counters. 


Mosler safe deposit boxes and tellers’ lock- 
ers are designed for beauty and efficient 
utilization of space. Bank also has Mosler 
Night Depository. Vv 








Unique Mosler vault 
goes outdoors... 


gives Marine Trust Company extra room inside! 


Big business requires a full size vault. Problem: Small building. What 
to do? 

The Marine Trust of Western New York with the help of architect 
Milton Millstein of Buffalo and The Mosler Safe Company, used space 
that wasn’t there for the vault at its Cheektowaga office. First, they made 
it circular. Then they placed it half inside, half outside the building. 
The result: a full size vault in half the space normally required; a bank 
floor of airy spaciousness impossible with conventional construction. 

The vault is steel-lined and protected by Mosler’s magnificent Cen- 
tury-7 door, framed with stainless steel architrave. It’s the center of 
attention in the banking area. 


PROBLEM SOLVING—A MOSLER SPECIALTY 


From auto banking to the largest vaults and doors, Mosler design and 
manufacturing experience is ## your service. In auto banking, for exam- 
ple, Mosler can advise on suitable installations and layout. 

Write for Mosler’s “AUTO BANKING IDEA BOOK” and information 


on any kind of banking equipment. 
Integrated Banking Equipment by 
THE MOSLER SAFE COMPANY 


Dept. B, 320 Fifth Avenue, New York 1, N.Y. 




















Carnival atmosphere and striped tent help attract crowds to branch opening in Virginia 


code stripes printed on the checking ac- 
count statement sheet, the machine “re- 
members” such information as accumu- 
lated items of old and new balances and 
the number of checks written, and the 
electronic equipment “reads” this in- 
formation from the statement each time 
a transaction is recorded. 

As the operator inserts a statement 
form into the machine carriage, the ma- 
chine automatically adjusts the sheet so 
as to print each new entry on the proper 
line and in the proper vertical and hori- 
zontal alignment. At the same time, 
acting on instructions from the magnetic 
stripes, the machine automatically regis- 
ters the old balance. Posting entries are 
made by the operator and printed on the 
statement. The machine then computes 
and prints the new balance and also 
records it magnetically on the stripes. 
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Carnival Atmosphere 
at Branch Opening 

A carnival atmosphere prevailed at the 
opening of the South Roanoke Branch of 


the First National Exchange Bank, of 
Roanoke, Virginia. 

Pony rides and a merry-go-round were 
featured along with a striped tent. Free 
soft drinks and gifts added to the festive 
air. More than 2,500 people attended the 
open house. 
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Hours Biggest Factor. 
Customer Survey Reveals 


Banks wondering about where their 
advertising dollar will do the best work, 
may want to use a survey recently com- 
pleted by the First National Bank, of 
Kokomo, Indiana. Uncertainty about its 
own advertising program prompted the 
bank to ask its new depositors why they 
had chosen First National as their bank. 

It was decided to use only new depos- 
itors because the bank felt it would be 
getting answers from people who had just 
walked in and who had a clearer idea 
of why they chose the bank. 

Informal questionnaire. Questioning 
each depositor personally did not prove 
successful for two reasons, according to 











96 Years ... 66 Branches 


England, France, 
Portugal and Spain 


Complete International Banking Service® 


Donald B. Smith, Sr., president of the 
bank. “First,”’ Mr. Smith said, “in the 
glow of receiving a new depositor we 
often forgot to ask why he chose our 
bank. Second, the question seemed to 
embarrass the person or persons who 
were asked and they froze up on us.” 
To overcome the problem, the bank 
designed an informal ballot in which the 
customers were told of the situation and 
asked to help. The ballot was mailed to 





> a 
Reasons for Opening Accounts 
Total Per Cont | 
| Banking Hours 117 
| Friend Recommended 93 
| Nearest Bank 73 
| Knew Someone in Bank 64 
Get a Loan 57 
| Business Associate Banks 
at Bank 43 
Representative of Bank 
Called 25 
| Received Letter from Bank 19 











Survey helps ad program 


each new depositor along with a self- 


, addressed, postage-paid return envelope. 


Customer signatures were not required 
because the bank felt that it would obtain 
frank and honest answers if the source 
remained anonymous. 

Several choices. The customer was 
given several choices under the general 
heading, Reason for Opening Account. 








Space was provided at the left of the 
column for the customer to show his 
preference. 

The new account survey lasted for five 
months. Results are listed above. Figures 
equal more than 100 per cent because 
many customers gave more than one 

reason in answering the survey. 
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Charge Account Bankers 
Approve Ethics Code 


The Charge Account Bankers Associa- 
tion unanimously approved a “Code of 
Procedures and Ethics” at its fifth an- 
nual meeting in Miami Beach, Florida. 

The code sets up uniform procedures 
for determining delinquency, reinstate- 
| ment and charge-off policies. Under the 
code, an account is considered delinquent 
and 30 days past due after the third 
billing, if no payments or only partial 
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payments have been made in that time. 
If a delinquent account begins to repay 
regularly, it can be reinstated when pay- 
ments are sufficient to recover the 
amount delinquent. 

When an account has reached the 180- 
day delinquent stage it will be charged 
off unless some payment has been made 
in each of the three preceding months 
or unless the equivalent of three pay- 
ments had been made before the account 
became delinquent. 

Previously, there has been a wide dis- 
parity in bank examiner rulings on both 
a state and national level regarding de- 
linquencies, reinstatements and charge- 
offs, according to David Hopper, assist- 
ant cashier, Allenhurst National Bank 
& Trust Co., Allenhurst, New Jersey. 

The code has been referred to all mem- 
bers of the Association for comment and 
amendment. 
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New Booklet Catalogues 
A.B.A. Publications 


As a supplement to financial libraries, 
the American Bankers Association has 
distributed a new booklet to all member 





Supplement for libraries 


banks. Called “Information in Print,” it 
is a catalogue of all current A.B.A. 
publications. 

Joseph C. Welman, A.B.A. president, 
said the catalogue contains one of the 
most comprehensive libraries of practical 
banking information available. 

“By selecting material listed in this 
catalogue,” he added, “banks can compile 
an A.B.A. reference library which will 
be a valuable aid to them in their daily 
perations.” 
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Another booklet just published by the 
A.B.A. is entitled “How to Train a Bank 
Employee.” It focuses renewed attention 
om operating expenses, according to L. M. 
Schwartz, chairman of the Committee on 
Employee Training. 
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“Many factors affect the mileage a 





DIAMOND “UtiliVue’’ 
MODEL 500 


CAMERA SYSTEM 


This new industrial television camera and control unit provide a sharper 
picture with finer detail. The 500 has automatic compensation for wide 
variations in light on the scene viewed ... assuring a good picture with any 
reasonable illumination. Picture quality is maintained automatically under 
wide fluctuations in line voltage. 

The miniaturized camera is exceptionally compact and easy to use. The 
controls are simple and can be remotely located from the camera. As many 
as five cameras can be used with one control unit by means of a Diamond 
camera switcher. 

Diamond Industrial Television can save you money ... improve operation 
«.. increase safety. For further informa- 
tion, get in touch with your nearest Gray- 
bar office or use the coupon below. 
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; DIAMOND POWER SPECIALTY CORP. 4 
; **FIRST IN INDUSTRIAL TELEVISION” t 
i ELECTRONICS DEPT., P.O. BOX 58Y__ 4 
1 LANCASTER, OHIO ; 

Please send me without obligation a copy of new bulletin # 

showing how Diamond Industrial (Wired) Television will help ; 
' me reduce costs, improve quality, increase sales and aid safety. 4 
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NOBODY GIVES YOU 
FASTER TRANSIT SERVICE THAN 
FIRST NATIONAL CITY 


The FIRST NATIONAL CITY BANK of New York 


HEAD OFFICE: 55 WALL STREET, NEW YORK 15, N.Y. 


Our booklet, 
“Speed”, describes 
71 OVERSEAS BRANCHES, OFFICES AND AFFILIATES ¢ 78 BRANCHES IN NEW YORK i the many ways 

& First National City's 


: ' . ,F a : \\||’ check collection 
Around-the-clock Transit Service * Collections * Credit Information * Bond Portfolio Analysis * Complete sordicnenn helpyeu. 


Securities Handling Facilities ¢ Dealers in State and Municipal Bonds « Participation in Local Loans % “4 We will be pleased 
Personalized Service * World-Wide Banking Facilities * Complete Metropolitan New York Office Coverage -j||| to send you a copy 


°, ° ° P free on request. 
Member Federa! Deposit insurance Corporation First tn World Wiide Banking 
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Guards prevent high-handed tactics during branch opening 


bank receives from its operating dollars,” 
Mr. Schwartz said. “However, one of the 
important factors is the level of perform- 
ance of the staff. A well trained staff 
can have a beneficial effect on profits.” 

“How To Train a Bank Employee” is 
the second in a series of management 
guides for small and medium size banks. 
It presents a seven-step procedure for 
conducting on-the-job training programs. 

A copy of the manual has been sent to 
all A.B.A. member banks. Additional 
copies are available at $1 each from the 
A.B.A. Committee on Employee Training, 
12 E. 36th St., New York 16, New York. 
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The first in a series of employee guides 
dealing with bank instalment credit has 
been published by the Instalment Credit 
Commission of the American Bankers 
Association, according to Carl A. Bim- 
son, president of the Valley National 
Bank, Phoenix, Arizona, who is chairman 
of the A.B.A. Commission. 

The new book, entitled “Employee 
Guide for Bank Instalment Credit,” is 
divided into three sections and is de- 
signed to introduce both old and new 
employees to the function of the inter- 
viewer, the investigator and the credit 
man, 

Copies of the first booklet can be ob- 
tained from the Instalment Credit Com- 
mission of the A.B.A., 12 East 36th St., 
New York 36, New York, at $2.50 per 
copy. 
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Handfuls of Money 


As part of the promotion for the 
pening of the Rialto-Foothill branch of 
the Security-First National Bank, Los 
\ngeles, California, customers were 
allowed to literally scoop up money. 

Customers whose names were drawn 
vere allowed to keep all the money they 
‘ould hold in their hands. The money 
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was stored in buckets, one for each de- 
nomination ranging from silver dollars 
to pennies. 

Tickets for the drawing were avail- 
able from the bank and local merchants. 
Drawings were held at half-hour inter- 





Digs deep for top prize 


vals and winners were chosen for various 
denominations. One elderly lady, shown 
above, was able to scoop up 122 silver 
dollars in one try. It was the top amount 
won in the well-attended open house. 
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Service Center Planned 


The new $13 million Service Center 
planned for Bank of America in San 
Francisco will feature a roof heliport. 

The eight-story structure will have the 
largest usable floor space of any office 
building in San Francisco when com- 













At Home 
Or In 
The Outfield 
Nothing 

Can Be Safer 
Than... 
FIRST 
NATIONAL 
CiTyY BANK 
TRAVELERS 
CHECKS! 








Safe—yes, completely safe 

everywhere. At home or abroad First 
National City Bank Travelers Checks 
are spendable like cash everywhere 
—for everything. Come in handy 
denominations of $10, $20, $50 and 
$100. Promptly refunded if lost or 
stolen. Cost only $1 per $100; good 
until used. 
SELL FIRST NATIONAL CITY BANK 
TRAVELERS CHECKS— YOU KEEP 90% 
OF THE SELLING COMMISSION— 
AND REMIT 10% TO US! 


Member Federal Deposit Insurance Corporation 
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LOOK 


TO ABBOTT 


FOR COMPLETE 
BANKING EQUIPMENT 






CALENDARS 
AND DESK SETS 





calendars with or without pens. 


sar: 


SAVINGS 


SIGNS 


illuminated signs, beau- 
tifully hand-etched in 
plate glass. Standard 
engraved floor and 
counter signs. Name 
plates of all types. 
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ABBOTT MODEL 49 


The world famous line of Abbott 
coin counting and sorting ma- 
chines in hand operated and heavy 


duty electric models. 


Also: Abbott quality coin wrappers, coin 


and currency trays, etc., etc. 


WRITE FOR COMPLETE CATALOG 


ABBOTT COIN COUNTER CO. 


143rd-144th STREETS & WALES AVE. 
NEW YORK 54, N. Y., U.S.A. 
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A completely new line of decorator 
designed perpetual calendars and 
desk sets in satin finished brass or 
chrome, single and double faced 


COIN COUNTING MACHINES 
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Bank of America service center set for completion next year 


pleted in 1959. It will house departments 
serving metropolitan branches of the Bay 
Area and in some cases the entire Bank 
of America organization. 

These services will include bookkeeping 
installations, data processing center, 
tabulating, addressograph, mail, mechan- 
ical, stock transfer, inspection, travellers 
cheque accounting and payroll depart- 
ments. The building also will serve as 
an auxiliary office of the Ninth and 
Market branch. 

Building highlights include: framing 
for future extension to 13 stories; fully 
reversible escalators to all floors; and 
interior customer parking for 115 cars. 
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Junior Thrift Club 


Koster-Dana Corporation has launched 
a junior savings program designed to 
reach the nation’s pre-school and early 
elementary school children. 


Called the “Captain Kangaroo Treas- 
ure House Savings Club,” the plan is 
being advertised on the popular Captain 
Kangaroo children’s television show. 
When a child joins the club at his local 
bank, he receives a savings kit which in- 
cludes a badge, ring and certificate. 

The club is available to banks on a 
franchise basis from Koster-Dana Cor- 
poration, 145 Bedford Street, New York 
4, New York. 
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Better Controls in Banks 
Cut Defaleations 


Increased efforts at tightening internal 
controls and audit procedures have re- 
sulted in a substantial drop in bank de- 
falcation losses, according to Thomas F. 
Glavey, chairman of the Insurance and 
Protective Committee of the American 
Bankers Association. 

The committee’s 


report shows that 


Special membership certificate for thrifty pre-school children 
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CAPTAIN KANGAROOS 
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i ‘The new Beneficial office at Paramus, N. J.—a nearby 
al suburb of New York—is the 1100th unit in what has 
e- long been the world’s largest system of finance offices. 
e- 
é Located in the busy Garden State Plaza Shopping 
in Center, the Paramus office demonstrates an established 
t Beneficial policy: to make its friendly, realistic 


assistance conveniently accessible to as many 
families as possible. 


Because Beneficial’s service is geared specially to 
family requirements, it has shown a noteworthy 
vitality over the 44 years of its history, a period 
encompassing all phases of the economic cycle— 
boom, recession, war and peace. 


...@ BENEFICIAL loan is for a beneficial purpose. 


} Co. 
Wvance : 
Beneficial Building, Wilmington, Delaware 


1100 OFFICES IN THE UNITED STATES, CANADA, HAWAII AND ALASKA 
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Mural of Boston skyline greets patrons at First National’s Lincoln Street branch 


losses of $10,000 or more in 1957 involved 
80 cases and a total of $4,756,741, com- 
pared to 74 cases and $9,449,780 in 1956, 
Mr. Glavey emphasized the progress that 
has been made against defalcations by 
comparing the amount of embezzlement 
with the tremendous expansion in the 
banking industry in recent years. 
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53-Foot Mural Featured 
One of the highlights of the new 
Lincoln Street branch of the First Na- 
tional Bank of Boston is a 53-foot mural 
portraying a stylized Boston skyline. The 
mural is placed directly behind the teller 
cages. It is pictured above from a cus- 
tomer’s eye view. 
In addition to the mural, the new 





DURA-GRIP 


THE CHECKBOOK COVER WITH THE SLIDE-IN CLIP 


CUSTOMERS LIKE IT! 
YOU SAVE THRU — 
Lower filler costs 
Royal Vinyl durability 
One piece construction 


DURA-GRIP IN FLAT STYLE COVER 


This increasingly popular cover provides for 
standard ABA filler and separate register 
record.— Compact, neat, good looking. 


Ask your distributor or write boas ~~ COVER CO. 


Serving banks for over 40 years 
830 Traction Ave. « Los Angeles 54, California 


®U.S. Patent No. 2,488,823 
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branch boasts year-round air condition- 
ing, balanced lighting and complete 
sound-proofing treatment. The low, mod- 
ern tellers counter accentuates its fun- 
tional design. 
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Authorities Support 
Preparedness Survey 


Both Federal and State authorities are 
surveying banks in New York State to 
determine what progress has been made 
toward establishing emergency prepared- 
ness programs. In the May issue of Bur- 
roughs Clearing House it was reported 
that emergency preparedness programs 
were being developed on a national scale 
to meet the problems banks would face 
in case of an all-out enemy attack. 

The progress survey in New York is 








being conducted: by the Comptroller’s 
Office, the Federal Reserve Banks, the 
Federal Deposit Insurance Corporation 
and the New York State Banking De- 
partment. Banks are being asked if they 
have an emergency program which pro- 
vides for the protection of personnel, the 
continuity of management, the recon- 
struction of essential records, and 
alternate headquarters from which the 
bank could operate. 
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Space Glossary 


As part of the observance of Armed 
Forces Week, the Philadelphia Saving 
Fund Society featured a working model 
of the Vanguard satellite, second of 
America’s man-made moons to be put into 
orbit, in the lobby of its main office. 

As an added attraction, P.S.F.S. dis- 
tributed a glossary of space terms to 
people visiting the display. Compiled by 
the bank especially for the exhibit, the 
glossary, pictured below, is designed to 


Space terms are defined 
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‘nersonalize’ your checks 


Instantly 
Changeable 


Type 


.. + lwo different 
fonts in use at one 
time . . . two seconds 
to make a change. 


* 
. . . Hundreds of 
attractive, highly legible 


printer’s styles and 
in all sizes, too. 


Here Are a Few of 
the Many Styles... 


BANK TYPE 
GARAMOND 

CRAMER ITALIC 
BODONI 

BODONI caps & SM. CAPS 
MODERN ROMAN 
ALEXANDRIA MEDIUM 
ALEXANDRIA MEDIUM 
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Looks like a typewriter... 
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‘Check 
Personalizer’ 


Writes like printing. 


CHECK IMPRINTING IN YOUR OWN OFFICE... BY OFFICE HELP 
Individual names and addresses plus account numbers can now all 
be imprinted on your regular check blanks...in your office ...at one time! 
This specially designed Vari-Typer prepares masters for your offset du- 
plicator with your customer’s choice of a wide selection of printer’s type 


styles. The economies are tremendous and offer many new merchandising 


opportunities. Vari-Typing account numbers will minimize mis-sorting and 
mis-posting. The coupon will bring specimens, facts and figures. 


e Vari-Typer is also used by many 
banks to produce their own deposit 
slips, forms and literature. This ‘ad’ 
is an example. The text was Vari- 
Typed and headings set on Headliner. 
° 
VARI-TY PER CORPORATION 
SUBSIDIARY OF 


ADDRESSOGRAPH-MULTIGRAPH 
CORPORATION 


VARI-TYPER CORPORATION 
720 FRELINGHUYSEN AVE,, 


NEWARK 12, N.J. 
©0000 SOSCSHOSHEOHHSEEEEE®S 


Please send me VARI-TYPER CHECK 
PERSONALIZER information C66 
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and so will you with 
commodity loans secured by 


AMERICAN 
EXPRESS 
FIELD 
WAREHOUSE 





$' ees 


YOUR SHIELD OF PROTECTION 


Head Office: 
65 Broadway, New York 6, N, Y. 
Offices Nationwide 


Write for FREE booklet 
“Bank Loans Secured by Field Warehouse Receipts"* 
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Teletypes speed service on credit checks in Long Island 


aid the public in coping with the new 
words and terms of the space age. For 
example, the glossary explains such terms 
as fusion, which is the combining of 
atoms to produce energy, and interstellar 
space, the area between stars in a galaxy. 
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Mail Container Cuts Costs 


Valley National Bank, of Phoenix, 
Arizona, plans to save $5,000 a year in 
inter-branch mailing costs through the 
use of a new type re-usable first class 
mailing container. 

The new mailing container, designed 
by Clyde Crank, manager of the bank’s 
mail department, consists of a _ light- 
weight, open-end cloth bag and a de- 
tachable cardboard hood. It is replacing 
standard paper envelopes which have 
been used for mail exchanges between the 
bank’s 50 branches. 

The pasteboard hood which is placed 
over the bag’s open end can be used twice 
for addressing purposes before it is des- 
troyed. The cloth bag can be used until it 
wears out, while the paper envelopes 
are thrown away after only one mailing. 
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Bank Services Explained 

The functions of a commercial bank 
and other financial institutions are ex- 
plained in a new pamphlet published by 
the New York State Bankers Associa- 
tion. The booklet, ‘Why a Commercial 
Bank?”, explains how the bank serves 
the public by furnishing the financial 
requirements of individuals, families 
and businesses. The pamphlet also points 
out the services of savings banks, sav- 
ings and loan associations, and credit 
unions. 

Copies of the booklet can be obtained 
from the New York State Bankers As- 
sociation, 33 Liberty St., New York 5, 
New York. Cost of the pamphlet ranges 
from 10 to 12 cents per copy. 
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Speeding Credit Checks 

The Nassau County Clearing House 
Association has developed a private line 
teletypewriter network to speed loan ap- 





plications in Nassau and Suffolk Coun- 
ties in Long Island, New York. 

The system is operating between 
the Credit Bureau of the Nassau County 
Clearing House Association, the Suffolk 
County Credit Exchange and _ banks 
throughout both counties. Under the sys- 
tem, a bank requests credit information 
over the 27-teletypewriter network from 
either or both of the credit bureaus. The 
request is processed and the information 
is transmitted to the originating bank. 
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Advertising Studies 

The Research Committee of the Fi- 
nancial Public Relations Association has 
published two new reports. 

The first is “A Study of Bank Adver- 
tising Accounting Methods” by Sam F. 
DiCara, director of the Organization 
Division of the National Association of 
Bank Auditors and Comptrollers, Chi- 
cago. The second is “The Value of Tele- 
vision as a Medium of Bank Advertis- 
ing” by Granville S. Carrel, vice-presi- 
dent of the First National City Bank, 
New York. 

F.P.R.A.’s Research Committee de- 
veloped the booklet on accounting meth- 
ods primarily because few banks had a 
complete picture of their advertising 
methods, and secondly because standard- 
ization of advertising accounting enables 
banks to compare their expenditures. 

The booklet on television as an adver- 
tising medium offers answers to the prob- 
lems the banker faces in relation to TV. 

Both reports may be purchased from 
the F.P.R.A., 231 S. LaSalle St., Chicago 
4, Illinois at $1 per copy. 
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10-Point Audit Program 


No bank is too small to operate a 
proper audit and control program, ac- 
cording to Steve H. Bomar, president of 
the National Association of Bank 
Auditors and Comptrollers, in a recent 
speech before the Georgia Bankers Asso- 
ciation in Atlanta, Georgia. 

“A bank with two people can have dual 
control and joint custody. Any bank with 
three or more people can have a control 
officer,”’ added Mr. Bomar, who is also 
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vice-president and treasurer of the Trust 
Company of Georgia, Atlanta, Georgia. 

Generally speaking, he continued, two 
and one-half per cent of the work in a 
bank is, or should be, audit work. This 
will vary with individual banks, he said, 
but establishment of a control program 
means that for every 40 employees a 
bank should have one full-time person 
working on the control function. 

Many banks do not have 40 employees, 
Mr. Bomar added, indicating that a part- 
time auditor, or control officer, will be 
used. In these organizations, he said, the 
auditors should not be required to origi- 
nate entries, unless these entries are 
checked by others. 

Audit program. A good control pro- 
gram can be accomplished in any bank 
if duties are specifically assigned, Mr. 
Bomar stressed, as he outlined ten mini- 
mum steps of an audit program for a 
smaller bank. The measures included: 
periodic count of all tellers’ cash and 
cash on hand, with occasional spot counts 
of individual tellers; occasional inspec- 
tion of cash items and their clearance; 
periodic balance of cash _ collections; 
monthly check of notes and _ liability 
ledger to see that they balance with 
control accounts; and monthly balance of 
deposit and savings accounts. 

Other recommended steps are: review 
income and expense accounts during the 
year, comparing such accounts with 
similar periods of previous years; 
reconcile Due From accounts at least 
once a month; reconcile certified checks 
and officers’ checks every month; occa- 
sionally inspect notes and accompanying 
collateral, checking interest computa- 
tions and officers’ loan limits; and re- 
quire all employees to take vacations. 
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Office Planning Aids 

Two office planning aids are now 
available from the Wood Office Furni- 
ture Institute. 

The first is a portable office planning 
kit designed to lend flexibility to the 
office planning procedure. The kit in- 


cludes 1,440 templates, containing every- 
thing from desks and chairs to partitions 
and files. The numerous templates can be 
laid out on a board which is scaled 
%4-inch to the foot. 

The second planning aid is a new 
booklet entitled Listening For Color. It 
discusses various themes and schemes 
and general rules for making a color 
choice. 

Both the planning kit and the color 
booklet are available from the Wood 
Office Furniture Institute, 1414 Eye St., 
N. W., Washington 5, D.C. The cost of 
the planning kit is $40.00 and the book- 
let is available at 50 cents per copy. 
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History of Money 


A new book, “The World’s Greatest 
Traveler,” has just been written and 
published by Ruby Lee Adams. It traces 
the history of money and tells the story 
of how crude articles of exchange even- 
tually evolved into our present monetary 
system. 

The book is available at $1.45 per 
copy from Ruby Lee Adams, 219 9th 
Avenue North, Nashville, Tennessee. 
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Bank-A-Mat Aids 
Off-Hours Depositors 


As an added service to its customers, 
Peoples Bank & Trust Company, Sun- 
man, Indiana, has installed a unique new 
after-hours deposit system called Bank- 
A-Mat. 

Invented by Russell L. Dunbar, cashier 
and trust officer, it allows customers to 
deposit cash, records or valuable papers 
at all hours. The Bank-A-Mat consists 
of 35 individual deposit boxes, each with 
its own combination. When the bank is 
closed, the patron enters a side lobby, 
locks the door and sees to his banking 
needs. 

A customer can rent one of the boxes 
for $6 per year. He sets his own combina- 
tion on his box and is supplied with a 
money bag, deposit slips and other equip- 
ment necessary to do his banking. 


Office remodeling made easy with two planning aids 
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Interior Design Highlights of New Bank Buildings 


Building boom continues as more new, remodeled quarters are unveiled 




















Jackson, Miss. The Westland branch of the First Na- 











low with light-colored fixtures invite the customer into tional Bank features this spacious lobby. Walnut fix- 
the new Mohawk National Bank. Attractive recessed tures contrast with natural brick, colorful walls and 
light fixtures bathe the lobby area in shadowless light the light colored ceiling. Note carpeted area 
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Bank Building Corporation of America 


Hartford, Wisc. The curved teller counter at the Oceanside, Calif. A semi-circular tellers’ counter greets 
First National Bank assures maximum use of space. customers of the new branch of the First National] Trust 
Light colored marbles are highlighted by the dark and Savings Bank of San Diego. Two drive-in windows 
patterned flooring. Note modern check-writing desk at the rear of the building adjoin the parking area 
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Hamilton, Ohio. Lowering of a ceiling at the Second Na- Upper Darby, Pa. This bright and colorful lobby is a 
tional Bank provided an added floor of space for the part of the new Penn-Oak office of the Upper Darby 
bookkeeping department. The entire bank was remodeled. National Bank. Situated in a super market building, 
Various shades of green were used in drapes, carpeting the bank has one entrance that leads into the market 

















Wichita, Kans. The lobby of the new Union Stock Montrose, Mich. Stressing the bold clean lines of con- 
Yards National Bank has a polished brick floor, tell- temporary architecture, the striking interior of the Mon- 
ers counters of tile and brick facing and a trose State Bank features the use of brick and redwood. 
natural brick wall. Wood paneling provides contrast Exposed rafters emphasize building’s modern design 
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New Orleans, La. Constructed in the heart of a new 
shopping center, this new branch of The Progressive 
Bank and Trust Company features planter boxes, 
modern furnishings and light interior colors 








Westport, Conn. At this new branch of the Peoples Sav- 
ings Bank of Bridgeport, architects Paul Sternbach and 
Alton Rheaume used clean, functional lines in design 


Poseyville, Ind. This lobby slidiedeials shows the re- 
cent remodeling of this branch of the Farmers Bank 
and Trust Company at Wadesville. The operating 


Oklahoma City, Okla. The new Bank of Mid- — re- 
cently opened in remodeled quarters of an older build- 
ing. The lobby is highlighted by the large mural at the 
rear and plantings. Vaults are located on a lower level 


Bank Building Corporation of America 


Binghamton, N.Y.. Remodeling of the Court Street 
office at the Marine Midland Trust Company of 
Southern New York resulted in this striking lobby 


Fitchburg, Mass. Remodeling and expansion of this office 
of the Worcester County (Massachusetts) Trust Com- 
pany added 50 per cent more floor space, as well as 


area was also expanded and thoroughly modernized 


additional facilities for customers and employees 


ank Building Corporation of Aanesien 


” ema, N.J. Remodeled lobby of 
the Federal Trust Company’s Hayes 
Circle branch features space utiliz- 
ing floor plan. Note contrasts be- 
tween walls, ceiling, fixtures 


Murfreesboro, Tenn. The new home of 
the Murfreesboro Bank and Trust Com- 
pany breathes spaciousness and cus- 
tomer convenience. Wood paneling, 
modern teller counters are highlights 


Milton, Fla. Featuring a plastic illu- 
minated ceiling, remodeling of the 
First National Bank included the 
complete renovating of the build- 
ing. Note clean, functional lines 
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ELECTRICALLY! / 


HERRING ¢ HALL * MARVIN 
FIVE STAR ¥* ¥* ¥ ¥* *¥ 


COIN 
CALCULATOR 





REMOTE CONTROL. Keyboard unit can 
be separated from ejector unit and placed 
in any convenient location for most efficient 
use of counter space. 






EXTRAORDINARY VALUE. Costs very 
little more than conventional manually op- 
erated machines. 
Catalog and 
prices on request. 


HERRING ¢ HALL* MARVIN 
SAFE CO., HAMILTON, O. 
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Developing Shopping Center Branches 
By Spencer A. Weart 








He is a rare banker indeed who is not 
approached at frequent intervals to open 
a branch in a projected shopping center. 
Some of the centers may be already fi- 
nanced and assured, and some may be 
merely signs in vacant lots, destined 
never to be built. Each, however, must 
be given at least passing consideration 
in this period of changing consumer hab- 
its, if the bank’s customers are to be re- 
tained or their number increased. In a 
shopping center, who is this customer? 

The typical shopping center customer 
is not the typical commercial bank cus- 
tomer—the proportion of women to men 
is much higher than on the usual com- 
mercial banking floor. Women are the 
class of depositors who customarily do 
the highest proportion of savings bank- 
ing, and thus it follows that a commer- 
cial bank in a shopping center will have 
a relatively large number of time ac- 
counts in comparison to regular ac- 
counts. 

Obviously, a shopping center has far 
greater appeal as a branch location to 
those financial institutions interested in 
savings, such as the mutual savings 
banks or the savings and loan associa- 
tions. The commercial bank with a cus- 
tomarily low ratio of time to demand 
deposits should not expect the same 
small proportion in a shopping center. 

Non-commercial. Shopping centers 
usually ar@placed at points remote from 
existing concentrations of commercial 
activity; this is necessarily the case be- 
cause of their requirement for relatively 
huge low-cost acreage. The location of a 
center in an area zoned for manufactur- 
ing would be highly unusual. It follows 
that what is an excellent spot for the 
convenience of women shoppers is ex- 


actly the opposite of that wished by a 


commercial bank. 

The latter wants to be at a point 
where it can serve a maximum of small 
commercial and professional enterprises, 
plus many small manufacturing plants, 
and, of course, the public in general. 
None of these needs is met in its entirety 





Proper location for branch office presents many big problems 


by a typical, suburban shopping center. 

There is usually no manufacturing 
within convenient distance, and the pros- 
pective commercial customers are con- 
fined to those in the center itself. If 
there are existing stores nearby they will 
be harmed by the new shopping center, 
so that their future deposit potential is 
not as promising as it may have been. 

A very large part, often all, of the 
accounts of the center’s teriants can be 
secured, but this is usually the bulk of 
the demand deposit business other than 
some special checking accounts of a 
household nature. 

In appraising the tenant store ac- 
counts, many will be units of national 
chains, with distinct ceilings on balances. 
A shopping center is not the prime loca- 
tion for a commercial bank unless the 
center is a very large one; it is not a 
feasible location at all unless the short- 
comings can be offset. 

Heavy traffic needed. To break even 
with a quite modest branch, at least $1 
million in new deposits is required for 
commercial operation, or perhaps double 
this for a savings type of operation; and 
obviously a branch which did no better 
than this would be considered unsuccess- 
ful. 

Analysis shows that it requires a cen- 
ter of at least 100,000 square feet under 
roof before even passing consideration 
should be given to commercial branch 
banking possibilities; in terms of park- 
ing space this is about a 750-car parking 
lot. Savings banks, and savings and loan 
associations can start their consideration 
at a somewhat lower size level. 

At the other extreme is the truly mam- 
moth regional center of a size approach- 
ing 1,000,000 square feet; a commercial 
branch here is an assured success for at 
least one bank, but negotiations to enter 
such a center must start at a very early 
stage in its planning. 

No doubt instances will be recalled 
where commercial branches located in 
centers much smaller than the above 
minimum have been successful. It will be 
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found in such cases that the branch bank 

had more to draw upon than the trade 

attracted by the center alone. 

Successful illusion. There are many 
presently unbanked areas with su‘ficient 
deposit potential to make a profitable 
branch, but in which no point can be 
found where trade concentrates enough 
to warrant one. The shopping center 
may provide this focus, and in doing so 
eive an illusion that the branch’s suc- 
cess is due solely to the shopping cen- 
ter’s trade. 

As a factor to consider in appraising 
the business potential, a commercial 
bank interested in small personal loans 
can view a shopping center in a more 
favorable light than a financial institu- 
tion not so interested. The small-loan 
type of finance company has been quite 
active in opening offices in these sub- 
urban centers. 

A branch bank cannot, by itself, create 
a nucleus around which other commer- 
cial activity will gather; exactly the 
contrary is true. 

As the initial rush of “sure” centers 
passes, and locations become more diffi- 
cult to find, the need for skepticism in 
appraising new proposals will neces- 
sarily increase. 

Good analysis. Some evaluation other 
than that of the developer is needed to 
determine the center’s chances of at- 
tracting sufficient trade. A good analysis 
is time-consuming and expensive, but the 
use of a few basic rules will at least 
eliminate the weaker center without fur- 
ther ado. While there are always excep- 
tions, the following in general apply: 

(1) A regional center, generally defined 
as over 400,000 square feet in 
total floor area, and always domi- 
nated by a major department 
store, is likely to succeed at least 
to the extent necessary to support 
one commercial bank. 

(2) A community center, defined as in 
the range of 100,000 to 350,000 
square feet, has a major variety 
store with women’s and children’s 
apparel, as its core. This type has 
a fair prognosis, but requires care- 
ful study. 

(3) A neighborhood center, defined as 
under 100,000 square feet, is 
headed by a large supermarket 
and/or drug store. This type is 
worthless for a commercial bank 
branch, but may be of interest to 
a mutual savings, or savings and 
loan type of facility. This type of 
center is the one that bankers are 
most often requested to enter. 


A few more observations which have | 


almost acquired the standing of axioms 
niay be mentioned: 

Banking of the type done in shopping 
centers is a “convenience purchase.” 
Sanking, along with other “conven- 
nce purchases” can attract for a max- 
innum distance of (a) one mile, or (b) 
i 'f-way to the nearest competition, or 
( ) six minutes driving time. 

ompetitive drawing power between 
to shopping regions, other things such 
a. newness and ease of parking being 
‘al, varies (a) in proportion to total 
ail floor space, and (b) inversely in 
P: portion to the square of the driving 
tine (distance). 
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VIA BANK OF AMERICA 
TRAVELERS CHEQUES 


...money only you can spend 


B of A Travelers Cheques are the largest selling, best advertised bank cheque 


in existence. Sellers receive 23% more commission over non-bank cheques. 





And, the world-wide acceptability and 
quick claim service of Bank of America 


Travelers Cheques means more satisfied 











customers — more repeat business for you! 








While 


you were 


making a 


grand slam 


last 


night... 





Continental Illinois’ night staff processed 
4,500 cash items 


If you’re particularly adroit at bridge (and 
discarded correctly), you might have played 
and made this seven hearts bid in about 
nine minutes. 


In the nine minutes you were pleasing your 
partner, we were pleasing our correspond- 
ent banks by processing over 4,500 cash 
items. Such speed and volume at the 
Continental Illinois means many of their 


checks mailed to us in the afternoon become 
available funds the following morning. 


This valuable service by our night staff has 
won the Continental Illinois hundreds of 
enthusiastic correspondents from coast-to- 
coast. If you would like to enjoy such im- 
portant advantages, too, call on us any- 
time—or we’ll be glad to discuss it with you 
in your office. 


CONTINENTAL ILLINOIS NATIONAL BANK 


and Trust Company of Chicago 
Lock Box H, Chicago 90 


Member Federal Deposit Insurance Corporation 
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In latest seminar, bank officers study techniques of business cost control and financial analysis 


UPPER-LEVEL TRAINING 


INNOVATION 





Bank Course in Corporate Finance 


Whereby loan officers are becoming more highly skilled 
in spotting business problems and working out solutions 


HAT might be called a blind 

spot of banking is the rather 

general lack of practical know- 
how about corporation finance that 
prevails among bank officers, even 
those who deal with corporation ac- 
counts. 

The subject is not unduly difficult. 
But it seldom is taught except in col- 
‘ege, to students who at the time have 
neither the personal background of ex- 

erience nor the interest to make the 
heory meaningful. By the time some 

f these same men become bank of- 
‘icers, they normally have forgotten 

luch of the theory they may have 

mporarily absorbed in Economics 

'-9. The rare banker who really knows 

‘S Way around this particular field is 

sually kept too busy by his customers 

nd colleagues to do much teaching 
mong the ranking officers or coach- 
ng of those under him in the bank. 
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By 
ADRIAN M. MASSIE 


Chairman of the Board, The New York 
Trust Company, New York 15, New York 


The scarcity of skill in corporation 
financial management is not good 
either for the institution or its cor- 
porate customers. The bank that is 
blessed with even one officer who is 
genuinely competent in this specialty 
picks up many mutually profitable 
deals that have gone unrecognized by 
competitors. The bank thereby gains 
new customers, cements the loyalty of 
those already on its books, and per- 
forms a substantial service for each 
customer thus advised. 

Consider the typical business-devel- 
opment call made by a bank officer 
upon a company treasurer. As all of us 
know who have solicited corporation 


accounts, the visit is all too likely to 
start with a trite “How’s business?” 
From this inauspicious beginning it is 
likely to proceed quickly to, ‘Well, if 
ever there is anything our bank can 
do for your firm...” 

Yet at the very moment when the 
frustrated banker is thus politely bow- 
ing out of the treasurer’s office with 
no perceptible progress achieved, the 
treasurer probably is turning over in 
his mind some financial problem on 
which he could use expert assistance. 
Maybe the company needs a branch 
plant but does not want to deplete 
reserves to build it. Maybe interest 
on a bond issue that was sold in a high 
money market has become burden- 
some. Perhaps recently raised wage 
costs superimposed on a drop-off in 
sales have the management wondering 
how they can spare cash for the July 1 
payment on an outstanding term loan. 
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An alert banker well grounded in cor- 
poration finance could deduce any one 
of these situations from thoughtful 
reading of the company’s published 
reports. In many such instances he 
should be able to work out a solution 
beneficial to the company and to sug- 
gest an arrangement that will be mu- 
tually profitable to the corporation and 
the bank. 


HE officer who can advance a spe- 

cific, practical proposal for meet- 
ing a concrete situation is certain to be 
more effective than one who uses the 
approach which might be ironically 
summarized as, “Does your company 
want any nice, fresh checking accounts 
today?” Even if a treasurer turns 
down a specific proposition, he still 
cannot avoid a lasting impression that 
the bank is alert, on the job, and gen- 
uinely interested in his corporation’s 
situation. Once this impression is 
forcefully registered, the account is 
half sold. 

We have been aware that our own 
institution could make good use of a 
larger staff of loaning officers skilled 
in corporate finance and we have been 
taking constructive measures to im- 
prove the situation. _ 

One solution which we discarded be- 
cause of practical impediments would 
have been to send our officers to the 
courses in advanced management such 
as those offered by Harvard, Columbia 
and other leading schools of business. 
Such graduates would have come back 
equipped to do a better job in helping 
our corporate customers and prospects 
with their financial problems. But an 
obstacle we could not surmount was 
the entrance plan utilized by these 
schools. Besieged as they are by de- 
sirable applicants, these business 
schools generally accept only one stu- 
dent per session from a single com- 
pany. At that snail’s pace of improve- 
ment, our banking department would 
have been a long while attaining the 
degree of knowledge about corpora- 
tion financial management upon which 
we had set our sights. 

When we thought about this prob- 
lem, a plan began to emerge. We asked 
ourselves, “Why not bring a compara- 
ble course to the bank, as an extension 
upward into our organization of the 
bank’s already existing educational 
and training program?” 

Plainly, we could not put any sub- 
stantial number of officers through a 
13-week full-time course without seri- 
ously interfering with the bank’s own 
business. If we attempted it by 
stretching the course a day at a time 
over a long period, the duration would 
have to be measured in terms of years, 
not weeks. We would have to compress 
the program into a few convenient 
hours in any week, and we would have 
to spread the job over more than the 
13 weeks or longer period used and 
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From left: Mr. Massie; Professor C. Roland Christensen of the Harvard Business 
School; and George E. Brewer, vice-president in charge of the personnel division 


See course overcoming a “blind spot” in banking know-how 


recommended by most of the schools. 

After examining the curriculum of 
several schools, we decided on the 
Harvard course and explored ways to 
condense it. All of it was desirable, 
but in view of our inherent limitations 
of time, we decided that some of it 
was expendable. It contains a good 
deal of management material that is 
rather more general than specifically 
applicable to the needs of a bank 
officer. This we decided to omit from 
our program. 

We then undertook discussions with 
members of the Harvard Business 
School faculty. Eventually these dis- 
cussions developed into an arrange- 
ment with a few outstanding profes- 
sors to come to the bank at intervals 
to conduct seminar discussions along 
the lines of those used in the school’s 
13-weeks advanced management course 
but within the limitations imposed by 
our situation. The relationship is 
strictly between these men and the 
bank; it is not under the auspices of 
the school. 


ATERIAL for the course was 
outlined by the cooperating pro- 
fessors and checked over in advance by 
the bank’s management. The curricu- 
lum decided upon is built around 
actual case study problems drawn 
from Harvard files. The classroom ses- 
sions are conducted as seminars, and 
the course is designated as our Ex- 
ecutive Seminar. The student body 
was originally selected to include 20 
banking department officers ranging 
in rank up through senior vice-presi- 
dents. Most of these men had business 
development responsibilities as a part 
of their respective jobs. They were 
chosen because practical knowledge of 





corporate financial management would 
round out their usefulness to the bank 
and to its customers. In age they are 
between the initial 30’s and the early 
50’s. 

This is what we call “the hard core 
group” of the seminar course. At 
times, certain other officers are added 
to the class enrollment for various 
phases of the program, as will be ex- 
plained subsequently. 

In the embryo stages we tried out 
assorted ways to sandwich the semi- 
nar course into the business week to 
afford a minimum of interference with 
the participants’ bank responsibilities. 
We found two major obstacles that 
hampered the class members. Since 
all of these men are inveterate travel- 
ers, one obstacle was to allow for their 
out-of-town trips. The other problem 
was the need to get the day’s work 
started off, with jobs assigned to as- 
sistants and necessary chores per- 
formed, before going to class. 

Eventually we settled on the present 
schedule, which seems to be the best 
possible for the largest number of 
people concerned. We hold two-hour 
sessions from 10 o’clock to noon on 
Monday and Tuesday of one week, 
then skip the next week. This permits 
short business trips in the second- 
half of the week in which classes are 
held, and leaves every other week free 
for longer trips. The 10 o’clock start 
gives the officer time to clear his desk. 
The noon adjournment lets the entire 
group go to luncheon together with 
the day’s instructor so that they have 
an hour or so for continuing their dis- 
cussion informally. 

The method of conducting the semi- 
nar session is to induce the partici- 
pants to put themselves in the role of 
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Subject Area 








CASE STUDIES IN CORPORATE FINANCIAL MANAGEMENT 


e+. covered in New York Trust Company's first executive seminar 


Cost of Capital— Measures of Dilution.......ccccoccsccccccceccesscesseeseees Sabuath Container Co. 
Cost of Capital and Investment Opportunities........ccececcceccececcccceceses- Liquigas, Inc. 
Investment Opportunity Analysis—Appraisal of an Approach............++++....Continental Oil Co. 
Choice of Capital Structure—Financing a Refunding. . 
Financing Through Common Stock—Pricing the First Public Issue................5. Morgan Smith 
Long-Term Financing of Expanding Company Debt or Common Stock............. Longstreet Machine Co. 
Financing a New Manufacturing Company.......... cesccccccccccsccccccoceses. Hearthstone Homes 
Long-Term Financing—Use of Convertible Securities. ...........+sseseseeesse.. Standard Oil Co. of Ohio 


seeb sbi bensdendeneecrsesss ee Motive Co. 


Sale of Stock Through Privileged Subscriptions—Use of Investment Bankers. .... {she ai Corp. 
Lamson & Sessions 


Long-Term Financial Policy—Management and the Stockholder..................Allied Telephone 
Financing Through Sale and Lease—Facilities. .........cscceccosscccsesseceess ROMUWAY Express 
Financing Through Sale and Lease—Equipment...........csssesccesscesseess+-Alreraft Leases, Inc. 


Financing New Plant Through Term LORI, icewsteeseovannnnencioneevees| a Cabinet Co. 


Jefferson National Bank 
Voluntary Recapitalization— Purchase and Resale...... pnciecescsnsseccnecscces AOD & Ole, G. 
Voluntary Recapitalization— Management and the Stockholders....... veeeseeees Ohio Gauge Co. 


Reorganization in Bankruptcy —Basic Issues of Fairness and Feasibility...........LaFrance Industries 


on 


Discussion Materials 


Pure Oil Co. 
& 








Bankers assumed corporate roles, analyzed these case studies 


corporate financial officers and thus de- 
velop more effective answers to the 
corporate problems raised by the case 
study material. General discussion is 
stimulated by the group leader. The 
key to solving each problem lies in the 
field of judgment, and wide differences 
of opinion are expected and encour- 
aged accordingly. In most instances 
there is no single “right answer.” No 
effort therefore, is made to force 
unanimity of opinion. 

The cases for our seminar discus- 
sion are carefully selected to empha- 
size corporation situations. They in- 
clude such subjects as: cost of capital 
and measures of dilution; cost of cap- 
ital and investment opportunities; in- 
vestment opportunity analysis and ap- 
praisal of approach; examination of 
various types of capital financing; 
types of voluntary refinancing; and, 
reorganization in bankruptcy. It will 
be apparent to any experienced banker 
that these problems fall outside the 
day-to-day routine of bank officers, 
but are in the long run significant in 
their work. Each topic touched on lies 
within the field of personal experience 
of one or more of the officers partici- 
puting in the course. The man who 
knows of such a situation at first 
hand can be relied upon to keep the 
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seminar practical and down to basic 
principles. 

The first phase or term of the semi- 
nar course, entitled, Corporation Fi- 
nancial Management, was completed 
early last summer. The second term, 
Problems in Management, started 
after vacation season and was com- 
pleted in the fall months. During the 
winter the third term covered Cost 
Control and Financial Analysis. 

In addition to the hard core group 
of 20, the second term of the seminar 
enrolled half a dozen operating offi- 
cers, because the subject matter ap- 
plied directly to their bank responsi- 
bilities. The third term got into the 
home territory of a still broader range 
of operating men, and so the enroll- 
ment was raised to 35. This we con- 
sider our absolute maximum for a 
seminar, though at the urgent request 
of good commercial customers we also 
have permitted several of their finan- 
cial executives to participate in our 
seminars. 


E presently consider that the 
three sessions already completed 

are the first half of our executive sem- 
inar course. Completing the third ses- 
sion last April, we gave the enrolled 
officers a respite by suspending their 


program until the autumn of 1958. 
Meanwhile, this summer we are re- 
peating the first course on Corporate 
Financial Management for a younger 
group. As this article is being written, 
we are not yet sure whether it will be 
necessary to change the level of the 
course and its content to fit the young- 
er, less experienced age group. Only 
time can tell, and until then we expect 
to play it by ear. 

When the course enters its second 
half, another series of three seminars 
is contemplated. These will be en- 
titled: Human Relations in Business; 
Marketing Techniques and New Busi- 
ness Development; and, Financial 
Techniques and Public Policy. These 
are subjects of direct value to bank 
officers in their dealings with cor- 
porate accounts, and should permit 
our men to be of greater service to the 
businessmen they call on. Our present 
intention is to cut back the enrollment 
to the hard core group of 20. Then, as 
the program proceeds and the subject 
matter seems germane, we shall add a 
few students in the fifth and sixth 
sessions. 


HE officers who complete all six 

sessions of the bank’s executive 
seminar will have covered that area of 
the 13-week advanced management 
course at the Harvard University 
Graduate School of Business Admin- 
istration which is considered to be 
most directly applicable to banking. 
We recognize that to an unavoidable 
extent our course is less comprehen- 
sive. Actually, we wish it were feasible 
to have all of our hard core group take 
the advanced management course at 
Cambridge, and then to send to the 
same school the men who feed into the 
banking department through the years 
ahead. Since this ideal is obviously 
unattainable at the rate of one man 
per session, we feel we are getting 
the best we can hope for by bringing 
the shortened course to the larger 
number of our officers. 

The class sessions were held orig- 
inally around the directors table of the 
bank’s board room. Experience soon 
convinced us that this new upward 
extension of our training program 
into the corps of officers should be no 
one-shot try. Rather, it is something 
that we wish to keep going year after 
year as a continuing process. 

We therefore assigned to it a room 
adequate to accommodate the group, 
and equipped it for this special pur- 
pose. We are assured by the seminar 
leaders that the acoustics of the new 
room are excellent. It is outfitted with 
facilities for visual aids, with built-in 
blackboards and a U-shaped table that 
will comfortably seat 35. With its 
outer door marked “Executive Semi- 
nar,” the new classroom signifies that 
the program has earned a permanent 
place in our training activities. 
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Nationwide series of systems studies has goal 
of increased efficiency, lower bank costs 


——MABAC'S RESEARCH 
PROGRAM Gets Under Way 
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By NORMAN E. DOUGLAS 


Associate Editor, Burroughs Clearing House 


HINGS are a little hectic these 

days around the Chicago head- 

quarters of the National Associa- 
tion of Bank Auditors and 
Comptrollers. The association has un- 
dertaken a highly ambitious program. 
And if ambition can spell success, the 
program should be extremely bene- 
ficial to the association’s member 
banks in reviewing operating methods 
and paring costs in the not-too-distant 
future. 

NABAC’s heralded research study 
into the complex field of operations is 
under way, and its launching has al- 
ready been regarded as highly en- 
couraging to association officers. Cost- 
conscious operations men, aided by an 
independent research group, are 
working on projects for the newly- 
organized NABAC Research Institute. 

How can NABAC researchers hope 
to determine work standards in han- 
dling the deposit, loan, and trust 
phases of American banking when the 
nation’s 14,000-plus banks have de- 
veloped an almost comparable number 
of ways to handle their record keep- 
ing? Certainly not by surveys alone, 
association officers are quick to assert. 
All methods of modern business re- 
search will be used in each specific 
sphere of bank operations as the job 
comes before the scrutiny of the re- 
search staff. These would include the 
clinical, or laboratory, approach as 
research teams tour across the nation, 
stopping at pre-selected banks to 
study first-hand the costs, mechanics, 





COVER PICTURE 


First meeting of Research Insti- 
lute trustees. Seated clockwise 
from center foreground are 
Messrs. Disney, Winchester, 
Small, MacDonald, Price, 
Bomar, Miller, Gibson, Fuller, 
Lyle, Rohlf, and Suhrbier 











and reporting methods used by banks 
both large and small. 

As Steve H. Bomar, president of 
NABAC, sees the program, “This is 
the first time that the banking in- 
dustry will be served by a full-time, 
independent and professional research 
group in proposing the much needed 
work standards.” Heretofore, he ex- 
plained, all studies above the local 
bank level have been conducted by 
surveys. “This type of questioning 
cannot hope to tell the banker which 
system is the most efficient, which is 
the least costly,” he concluded. 

Franklin D. Price, first vice-presi- 
dent of NABAC, pointed to the 
urgency of the program when he 
stated, “If we are to maintain the 
private system of banking, banks 
must continue to operate profitably. 
To do so there must be a solution to 
the mounting costs of handling the 
paper work in our banks. The Re- 
search Institute has been formed in 
an attempt to find the solutions on a 
nation-wide approach to this industry- 
wide problem of rising costs.” 

That the country’s banks are keenly 
aware of rising operating costs has 
already been established by officers of 
NABAC. The potentially far-reaching 
program was first announced last 
October after NABAC had completed 
studying reports, that an independent 
research agency had been directed to 
make, on the need for the industry- 
wide operations survey. This initial 
investigation was conducted by the 
Armour Research Foundation of the 
Illinois Institute of Technology 1 
Chicago. NABAC first had to deter- 
mine the need for the project, decide 
the specific areas to be studied, and 
make sure that the effort would not 
duplicate any past or present study 
program in this field. Actually, those 
of the nation’s largest banks that “ave 
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system in use as well as indicate an 
ideal program under each area 
studied. This ideal or “paper opti- 
mum” program would be a synthesis 
of the best methods taken from the 
top ten per cent of the institutions 
investigated where researchers found 
the maximum in efficiency at the most 
satisfactory cost figures. Institute 
member banks will further be aided 
by the counsel of the research staff in 
obtaining, in one place, all of the 
information needed pertinent to plan- 
ning a systems change as well as 
assistance on how these changes can 
be adapted to a present system. 

The one major virtue the Institute 
hopes to find among its member banks 
is patience. “We do not feel that we 
Should ask any member bank to com- 
mit its financial help for longer than 
a one-year period initially,” Dr. F. 
Byers Miller, executive director of 
NABAC, said. “But we do hope that 


o 


he »articipating bank will attempt to 
ev: uate the entire program until the 
Stiles have reached the recom- 


mended three-year term. Research 
cannot be hurried if it is to be exact- 
and effective.” 
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First deposit accounting research study covers dual posting 


of demand deposit accounting. This 
work has already been started. Bank 
operations men have long pointed to 
this critical area of volume record 
handling as the operation most 
desperately in need of streamlining 
to reduce ever-rising costs. Because 
of its overwhelming popularity among 
the country’s banks, dual posting, 
fully deferred, is the first system of 
demand deposit accounting to be sur- 
veyed. 

A steering committee, comprised of 
NABAC members and staff members 
of the Armour Foundation, has been 
named to guide the work of this first 
study. The names of those on the 
committee appear in the box on the 
preceding page. 

The tentative date for the comple- 
tion of the project on dual posting- 
fully deferred has been set for Octo- 
ber. | 

Other systems under demand deposit ) 
accounting, such as dual posting- 
partially delayed, dual posting-no de- 
lay, single posting, post-to-check, etc., 
will also be fully studied and an ideal 
or optimum plan developed from these 
studies. Then attention will be focused 
on loan accounting, and on trust ac- 

See NABAC’s RESEARCH PROGRAM—Page 86 
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Approximate Resources: + below $5,000,000 __ 
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The National Association of 
Bank Auditors and Comptroliers 
38 South Dearborn Street 

Chicago 3, Miinois 


> 
VIRGIL H. DISNEY STEVE H. BOMAR DR. F. BYERS MILLER 
Have principal roles in launching of vital research program 

already undertaken appraisals. of Recognizing the need for immediate 
their work practices and costs have action and hesitant to hurry the se- 
been among the first banks to suppoft*™ ection of the permanent research 
the NABAC study, recognizing the — staff until the best qualified person- 
national scope of the problems in- nel can be employed, the Institute has 
volved. contracted the help of Armour Re- 

In December of 1957 a campaign _ search to initiate studies on the first 
was started to enroll NABAC banks phase of its research program, that 
in the Institute program. By the mid- 
dle of last month 516 banks had 
joined, including 10 of the 15 largest, 
thus becoming full Institute members. 
They had contributed over $190,000 
toward the Institute’s first year cnndece 
budget of $275,000. Institute member pene Sani 
banks, naturally, will receive full re- 1 limit ie diana’ si ialaiuaeedanial 
ports of the researchers’ findings. METHODS OF DEMAND DEPOSIT ACCOUNTING 
Published charts for their use will Please complete the following questionnaire and return it to NABAC by April 3. 

' graphically point out the most efficient nok tome Poeegt Ahadamaed’ Cad 
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1. What posting system do you u 


Dual 
Single 
Other 


*Explain is 10 


2. Is your operation 4 Fully 


less than 6 months 


-2- 


8. How many part time non-supervisory employees do you have in the bookkeeping 
department ? oO 


9. Indicate the number of bookkeepers with the following experience: 


eZ 6 to 12 months 


_ fever 12 monthe 


Are your bookkeepers responsible for other duties 7 V ves ____No 


If yes, indicate additional duties: 











5. What posting machines are y 
___personal 
6 How many supervisory empk 

department? 4 12 
How many full-time non- sup: 
department ? 











How many errors were 
13. By what time must your 
14, Are your accounts code 


If yes, is coding: 


If yes, to what exte m2, 


16, How many branches do 


If you have branche! 
not centralize 


17 What was the approxim: 
1958 








____ Non #_ sorting ____ dates 
& _ filing ___ signatures 
3. If you use single posting, ind ~gZ endor - 
rey cancelling .3- 
e-list Tat 
— got < ae 18. If you break down your accounts by type (e.g. personal, personal and commerc 
wigs : £_rendering reg os 
__ Post-to-Check aT thie Genel low-cost, ete.) How many accounts are in each type? 
Type of 
— 11 Do you render statemer Account eae 
4. If you use single posting, do If yes, indicate on 2 lade 1 ‘a SL%0 








19. Do you keep records of number of accounts active each day, number of debits, 
and number of credits, by type of account ? Yes _&_No 


(If "No", go to Question 20) 
if yes, indicate in spaces below average daily activity for February 1958 


Average 

Number of Average Average 
Type of Accounts Number of Number 
Account Active Debite Credits 





15. Do you use name impr ee rg Os arena ry sa Hp see ie 








20. If you do not break down activity records by type of account, indicate 
average total daily activity for February 1968 


752 
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21. Would your bank be willing to have an Institute research team study your 
bookkeeping operation ? 4 _Yes No 


_ 
Z7 


Number of accounts active 
Number of debits 
Number of credits 
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Louisville. savings-loan association opens frontierland, corrals swarms of youngsters 


SHERIFF 





“SAVINGS POST? FOR KIDS 


This frontier village with Western TV stars has 
lassoed some 30.000 accounts totaling $2.000.000 


NOVEL thrift promotion idea 
A kept pestering away at Gustav 
Flexner, vice-president and managing 
director of the Greater Louisville First 
Federal Savings and Loan Associa- 
tion, Louisville, Kentucky. He felt 
that the idea had merit—that it de- 
served a trial. He was certain that a 
“savings post,” a place for children 
to save money, as opposed to the tra- 
ditional “trading post,” a place to 
spend money, would be an ideal vehicle 
for motivating youngsters to acquire 
the thrift habit. 

So, in 1954, the fourth floor of the 
association’s building was cleared of 
all modern furnishings and a mock 
Western village was built. It has typi- 
cal frontier stores, sheriff’s office, 
bunkhouse, corral, express office, black- 
smith shop, and of course the Savings 
Post. It is at the Savings Post that 
the children open their accounts, and 


40 


By 
JOHN KRILL 


add to them with unusual gusto. 

The entire atmosphere is Western 
and appeals hugely to boys and girls 
alike. Opening an account is simplicity 
itself, with immediate rewards for 
the youngster. He is given free a 
Savings Post Marshal badge, member- 
ship card and certificate, secret code 
card, song sheet, and a coin bank. 
When he returns to make a deposit 
he brings in the bank, which must be 
destroyed in order to remove its con- 
tents. He then receives a new bank 
to fill up again. 

Each Sunday an invitation is pub- 
lished in the local paper for children 
to join the Savings Post. For conveni- 
ence, the branch offices also have 
Savings Post windows for the kids. 





The promotion and advertising cen- 
ters around local well-known Western 
TV characters. Every Saturday finds 
them on hand at the main office to 
greet the children. The kids are given 
suckers, then treated to a “Western 
Party,” and they swarm to the Savings 
Post by the hundreds where they listen 
enthralled to the singing and guitar 
playing. Their favorite star is Randy 
Atcher, who appears on a daily TV 
program sponsored by the Savings 
Post; it is easily one of the most popu- 
lar children’s programs in Louisville. 
At the weekly party the kids are 
taught how to square dance and they 
learn the rudiments of rope tricks. 
Sometimes they are treated to ice 
cream. 

There is an automatic coin count- 
ing machine at each Savings Post 
window, and both the children and 
adults seem to be fascinated by them. 
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Clerks in Western garb take in weekly savings, 
give out new coin banks. Sometimes a youthful 
sagebrush desperado stages a “stick-up” 








Cactus Tom presents new patron 
with official badge making him a 
marshal of the Savings Post 


Randy Atcher, popular local TV 
star, sings the Savings Post’s 
own specially-composed song 


The Savings Post has been an ideal vehicle for motivating kiddies to acquire the thrift habit 


Periodically a sagebrush desperado 
holds up one of the windows with his 
toy pistols, only to be captured quickly 
and thrown into “jail,” to the delight 
of the youngsters. A gala air prevails 
and the kids can’t seem to get enough 
of it. 

However, the question remains as to 
how much good all this does. Is it 
practical? Actually, the idea has been 
tremendously successful. Indeed, so 
marked is the success of the Savings 
Post plan that it is being prepared 
for franchising to other financial in- 


The program is such a hit 


Every Saturday morning there is a gala Western party, where the 


stitutions across the country. Already 
at this writing one other association, 
the Peoples Savings and Loan of 
Battle Creek, Michigan, has been so 
franchised. 

Let’s look at what it has done to 
increase the Louisville association’s 
thrift funds. At the moment, there are 
about 30,000 Savings Post accounts at 
the Greater Louisville First Federal 
Savings and Loan Association, total- 
ing some $2,000,000. 

Nor is this all. Almost invariably 
the adults, mostly parents or grand- 


parents who bring the children in to 
start accounts, also open accounts for 
themselves. Nine out of ten adults feel 
that they must set an example in thrift 
for their offspring to follow. Mr. Flex- 
ner; the originator of the idea, esti- 
mates that the adults have placed an 
additional $6,000,000 in the associa- 
tion as a direct result of the Savings 
Post program. 

Furthermore, enhanced community- 
wide prestige and attention has come 
to the Louisville association as a re- 

See “SAVINGS POST” FOR KIDS—Page 90 


that it is now franchised for use by other financial institutions 


kiddies are shown rope tricks and learn how to square dance 
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Automatic coin counting machine fascinates the 


ids as it counts their money 








A bank’s award-winning role in an 
agricultural transformation 


POVERTY 10 PROSPERITY 


By 
N. E. FACKLER 


Cashier, Etowah Bank, Canton, Georgia 


HEN folks from distant parts 

visit us, they generally comment 
on the obvious prosperity that sur- 
rounds us. One thing that strikes 
them is the large proportion of houses 
that have been built to modern stand- 
ards within recent years. Another is 
the well-painted, well-kept condition 
of farms even up the back roads. Our 
grass-covered hills are in vigorous 
contrast with the washed gullies and 
worn-out fields in evidence only a few 
counties away. On these hillsides graze 
herds of sleek dairy cows and fatten- 
ing beef cattle, with an occasional 
flock of sheep or a pasture dotted with 
well-fed hogs. 

Out of sight and completely con- 
cealed except from a country-trained 
eye is the primary source from which 
springs all this outward evidence of 
wealth. Behind most of the farm- 
houses can be seen long, shedlike 
structures varying in construction 
from slats and tar-paper to glistening 
corrugated sheet aluminum. Inside 
each of these buildings, sheltered from 
the weather and pampered as to nu- 
trition and health, are anywhere from 
2,000 to 30,000 chickens. All birds in 
each house are of the same age, some- 
where along their 9-weeks span from 
hatchery to poultry-dressing plant. 

The sale of dressed broilers brings 
into Canton millions of dollars a year 
from markets a hundred or a thousand 
miles away. Litter removed from the 
broiler houses has fertilized hillsides 
which two decades ago stood impover- 
ished and eroded after 200 years culti- 
vation in cotton and other row crops. 
It is on these lush hill pastures that 
livestock thrives. Thus, the chicken- 
growing industry not only gives in- 
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Typical bank in appearance but unusual in its farm program 


come to the poultry farmers but also 
it has created the livestock agriculture 
of our county. Directly or indirectly 
but just one step removed, broilers 
pay the wages of the factory workers 
and the profits of merchants. Broilers 
create the bank deposits of our town 
and build the ranch houses in which 
our farmers and our city neighbors 
live so comfortably. 

Our bank is proud of this develop- 
ment. When you look at the local 
prosperity, our bank is hardly more 
visible than the broilers inside their 
houses, but actually the institution 
has played a vital part in this eco- 
nomic evolution. We put up the credit 
for the first chicken-growing oper- 
ation in the county back in 1936. We 
loaned money during the next several 
years to start up in broiler raising 
some dozens of one-horse farmers who 
in those depression years were just 


about under water as credit risks. In 
the intervening two decades we have 
financed a succession of business and 
agricultural enterprises that are the 
direct outgrowth of that small begin- 
ning in broilers. By no means can we 
claim to have done the job single- 
handed. But we have been in it from 
the outset and have stayed with it 
throughout. 

While the neighbors prospered, s0 
have we. At the time of our first 
broiler loan, our footings stood at 
$300,000. At the last call we had totals 
of $5,381,904.63. Our loans and dis- 
counts, at close to $1,700,000, were ap- 
proximately 37 per cent in broiler- 
growing, livestock, chicken and milk 
processing, and businesses and indus- 
tries directly serving the broiler and 
livestock farmers. Beyond this, it is 4 
fair estimate that well more than half 
of all the remaining loans and dis- 
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The broiler industry has also helped to create livestock farming . . 








. pay wages of workers making poultry supplies 


Etowah Bank has done much to build Cherokee County’s farm income to the highest in Georgia 


counts—commercial, real estate, and 
instalment—were indirectly based on 
assets and earnings traceable to these 
same forms of agriculture. 

Canton is the seat of Cherokee 
County. This is now the largest 
! roiler-producing county in the world, 
v ‘th a 1957 production of 37 million 

oilers. It has the highest farm in- 

me of any county in Georgia, and 
1e second highest of any in the South- 
‘astern states. Twenty years ago it 
ould have stood nearer to the bottom 
1an to the top of the list. 

This upgrading in agriculture and 

“eneral economic standing has been an 
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evolution, not a revolution. It has 
been achieved by applying to the prob- 
lem the ordinary facilities that exist 
in just about every agricultural county 
in the United States. Our bank’s part 
in it*has involved no special agricul- 
tural officer or employee. We have just 
plugged along letting everybody know 
we were available for sound agricul- 
tural credit and working with the 
folks who are paid to help the farmers 
to help themselves. But—we have 
worked at it, not drifted. Without our 
conscious, planned, persistent effort it 
is doubtful that so many hillsides 
would be green with pasture or so 


many roadside sites built up to new 
ranch houses. 

This spring we received the Robert 
Strickland Agricultural Memorial 
Award which is given annually by the 
Trust Company of Georgia, Atlanta, 
for one bank’s service to agriculture. 
This carries with it a $2,000 college 
scholarship for some local boy or girl. 
Banks to be considered were nomi- 
nated by other bankers all over the 
state. This list of nominee banks was 
then submitted for investigation and 
final decision by a committee of edu- 
cators, conservation authorities, and 
bankers. Before they picked the 
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In two decades, from total assets of $300,000 to $5,381,000 


Etowah Bank, they visited us and the 
other banks that were under consider- 
ation. Consequently we feel that we 
have been confirmed by competent out- 
side authorities in our opinion that we 
have performed excellent service to 
the agriculture of Cherokee County. 

When we made our first broiler loan 
to a farmer who wanted to pioneer in 
this as yet unexplored field, it was one 
of a good many variously assorted 
loans we were making in an effort to 
rebuild the tottering agricultural econ- 
omy of our home area. It turned out 
well not only for the bank but also 
for the farmer. In the following year 
a number of his neighbors decided to 
try the same thing, and most of them 
came to us for financing. 


T seems now that we were at least 

liberal in our credit requirements 
for such loans. Aside from good char- 
acter and a record for paying bills on 
time, our yardstick in the 1930’s was 
simple. If a farmer could scrape to- 
gether the cash to buy the chicks from 
the hatchery, we would loan him the 
money to buy materials and equipment 
for his broiler house and finance his 
feed bill. As security, we took what- 
ever we could get, which often was 
not much. 

Collection losses were small, in part 
because the price of chicken worked 
upward in those prewar and wartime 
years. Actually, the highest charge- 
off rate we ever have suffered in any 
year is 4 of 1 per cent though it 
conceivably might have gone higher 
in those earlier years if markets had 
not favored the business. 

The need for better and more profit- 
able methods of raising broilers was 
evident from the outset. With our 
interest in this new crop, it was mere 
common sense that led us to work 
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closely with the county agent and other 
public agricultural experts to find and 
spread the use of a better technology 
in this field. We have worked with 
them ever since, not only because it 
paid but also because we got into 
the habit and found it pleasant. When 
our bank was being considered for 
the Strickland Award, the recently 
retired Cherokee County Agent wrote 
a letter in our behalf containing the 
following statements: 

“The people in the bank are very 
close to all the agricultural workers. 
They keep themselves informed about 
the county agricultural programs and 
activities. In addition to this they 
take part in the programs, make them 
a part of the bank’s program. The 
bank is represented in person at all the 
outstanding meetings in the county. 
Because of the bank’s interest and ac- 
tivity, farm customers are influenced 
and encouraged to improve their meth- 
ods of production, and put into prac- 
tice suggestions found in the agricul- 
tural program which is based on 
experiment station results.” 

No one can work long with the 
publicly employed workers in agricul- 
ture without learning that the young 
people cannot be overlooked if farm- 
ing is to make the progress it should. 
There are the 4-H and Future Farm- 
ers of America groups, and the girls 
groups associated with these. These 
organizations afford the one avail- 
able channel for reaching those young- 
sters who have the interest and oppor- 
tunity to carry on the agriculture of 
the community, state and nation to- 
ward a higher level of competency 
than presently prevails. Also, unless 
these most promising and interested 
young people can be kept in the com- 
munity to upgrade its farm programs 
the future outlook for the local econ- 





omy will be far from optimistic. 

Consider the population trend as it 
prevails throughout the rural United 
States, and with particular emphasis 
on the South. Mechanization of agri- 
culture steadily reduces the number of 
people required to feed and clothe the 
rest of the people. Unless we want the 
most ambitious and aggressive of our 
boys and girls to abandon their home 
towns to move to the cities, the coun- 
try areas must make agriculture more 
attractive and profitable for the farm- 
ers who remain, and must provide 
local factory and commercial jobs for 
those whose services are no longer 
needed to till the soil. 


E started early in our farm better- 

ment program to work with the 
youth organizations and to strengthen 
their good right arms. Our bank makes 
regular contributions to the _ local 
organizations in this field. We respond 
promptly to all requests for assistance 
in making up prize money, scholar- 
ship funds, and everything needed by 
these groups. We send boys and girls 
to district and state meetings to com- 
pete in such activities as poultry and 
cattle judging, home-making, even 
public speaking, and if local young- 
sters win we send them on to the next 
higher level of competition, even na- 
tional, and on occasion thus have pro- 
duced national winners. 

When the swing began toward up- 
grading existing cattle herds and 
establishing new herds, our bank be- 
gan lending money to these farm club 
youngsters to purchase purebred live- 
stock for their club projects. Many 
such loans have been made, and many 
animals of top quality were in conse- 
quence brought into the county—par- 
ticularly when these were most needed 
here. The results attained were far 
beyond what the bank had visualized 
in starting this program. The local 
youngsters have progressed measur- 

See FROM POVERTY TO PROSPERITY—Page 92 


“Planned, persistent effort’ 


Mr. Fackler (right) and farm customer 
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A family jewel on the wrong side of the 
border is involved, as... 


MR. CLUTCHBILL Zrvas fo 
Pin Down an Account 


By 
FRED COPELAND 
Illustrated by Chas. Herzog III 


nounced Patrick O’Kinty settling 

himself painfully an inch at a 
time in a chair beside Director 
Clutchbill in the front office of the 
Ferndale National Bank. 

“Perhaps it’s not so bad as you 
think,” encouraged Mr. Clutchbill. 

“No... you'll find it worse,” in- 
sisted Mr. O’Kinty. 

Mr. Clutchbill rolled his thumbs in 
his lap and decided to remain mute 
till he could get a line on what his 
caller was up to, for Mr. O’Kinty, a 
retired politician from the city, had 
on deposit in the bank three times 
the top amount covered by the Federal 
Deposit Insurance Corporation on a 
single account. 

“My wife, Yvonne, has lugged her 
family jewel into Canada again and 
is scared she can’t get it back into the 
U.S.A. without an awful row with the 
Customs. I told her to leave it at home 
when she went up to visit her sister 
two weeks ago at Quatre Corbeaux.” 

“Did you say, Quartered Caribou?” 
broke in Mr. Clutchbill with growing 


a got a mean job for you,” an- 


alarm over Mr. O’Kinty’s mental 
works. 
“No-o! Confound it, Quatre Cor- 


beaux means Four Crows in French. 
it’s the name of the place where my 
wife’s sister lives. Now, Yvonne is get- 
ting set to come home, and I want you 
‘Oo meet her in Montreal and get her 
over the line. I’d planned for it myself 
only my rheumatism won’t let me. It 
‘as come on awful since Yvonne left.”’ 

“Want me to go up and get Mrs. 
’Kinty ... and—and get her past the 
Customs with a hidden jewel?” 
sounded a voice which Mr. Clutchbill 
upposed to be his own. 

“Yes ... that’s it. I’ve figured it 
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Over his paper the old director watched Customs close in on Yvonn 


out. Your train pulls in an hour after 
her train lands her at Montreal. She’ll 
be watching for you in the Central 
Station. A train starts back just at 
about that time. Merely escort her 
onto the train and back to Ferndale 
... I'll meet your expenses. I’ve got 
to have some reliable man do the job. 
Yvonne is hard of hearing, and has to 
wear a hearing aid. It makes her 
seared. Ordinarily she’d get that 
jewel over the line without a ripple, 
but she’s worked up a fear and thinks 
she’s liable to show her fright when 
the Customs work on her.” 

“I’m getting loaded down with con- 
cern, too. It isn’t a job I’d ordinarily 
reach out for,” explained Mr. Clutch- 
bill who had a healthy respect for 
Dame Yvonne O’Kinty, nee Gosselin, 
a tall, heavy woman with almost 100 
























per cent French blood in her veins. 

“Maybe Perkins over in the Locust 
Trust would go,” said Mr. O’Kinty in 
a silky politician’s voice. 

“Oh, I’m still turning it over in my 
mind,” hastened the old director in 
alarm at hearing a rival bank men- 
tioned where the O’Kinty account 
might be transferred. “What kind of 
a jewel is it, anyhow?” 

“It’s a four carat genuine East In- 
dian sapphire . . . worth more than a 
diamond—certainly $7,000. It belonged 
to Yvonne’s family in France, was 
lugged to Canada in 1757, and at last 
was willed to Yvonne. She’s mighty 
proud of it, and was bound to take it 
up and show it to her sister. I told her 
to report it to the Customs in going 
in so she could establish its identity 
See MR. CLUTCHBILL SAVES AN ACCOUNT—Page 94 
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They'll carry 
your bank’s name 
all over the world 


.--for FREE! 


YOUR BANK 
NAME HERE 


mericans are on the move! And when your 
customers carry The First National Bank of 
Chicago Travelers Checks, they carry your 
name all over the world. It’s printed on each 
check—F REE! 


These checks are accepted everywhere. Cus- 
tomers like the safety, convenience; and each 
denomination ($10, $20, $50, $100) is a different 
color for faster identification. Naturally, there’s 
full refund if lost or stolen. 


Forging? Practically impossible... every 
check is printed so that the casher must cover 
the original signature in countersigning. 


Why not call us about Travelers Checks... 
and the many other services we offer? You’ll 
find really helpful “bank to bank’’ assistance 
coming from the world bank with the mid- 
western accent—The First National. 


The First National Bank 
of Chicago 
Travelers Checks 
Dearborn, Monroe & Clark Streets 


Building with Chicago since 1863 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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WASHINGTON VIEWPOINT 








Bank Holding Law 
Revision Recommended 


When Congress passed the Bank 
Holding Company Act, approved by 
the President May 9, 1956, the Fed- 
eral Reserve Board was placed under 
obligation to administer the law and to 
report, within two years, how well 
or poorly the law fitted the problem. 
On May 8, 1958, punctually, the Board 
made its report. 

By and large, the Board reported 
that the difficulties encountered have 
been those that were expected to be 
encountered. The report alluded to the 
President’s remarks on his approval 
of the bill, to the effect that it was a 
step in the right direction, but left 
much to be desired in achieving its 
objectives. Mr. Eisenhower was espe- 
cially critical of the numerous exemp- 
tions and other special provisions 
which limited the application of the 
divestment provisions to only a frac- 
tion of the corporations or other units 
generally regarded as bank holding 
companies. 

As an appendix to its report, the 
Board laid before Congress 33 pages 
of suggested amendments, catalogued 
as 25 “major” changes which the 
Board regards as desirable. Many. of 
these are the original reservations 
which the President noted in general 
terms; others are the product of two 
years’ experience in handling the ad- 
ministration of a difficult statute. 

Of first importance, the Board rec- 
ommended a change in the definition 
of a bank holding company to include 
a company which controls a bank. The 
present definition is in terms of a 


By JOHN DONOGHUE 


Washington Correspondent 


company that owns 25 per cent or 
more of the stock of two or more 
banks. The Board’s objection is that 
a company may own one bank out- 
right and still retain its non-banking 
interests. However, let it hold sub- 
stantial control of two banks, then it 
must get rid of its non-banking busi- 
nesses. 

“If it is contrary to the public in- 
terest for banking and non-banking 
businesses to be under the same con- 
trol,” the report argued, “the prin- 
ciple is applicable whether a company 
controls one bank or a hundred banks, 
and the possibility of abuses from 
such common control is the same.” 

The Board proceeded to the thought 
that one company controlling one very 
large bank should be curbed for more 
reasons than a company which holds 
interests in two rather small banks. 
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Sharing Knowledge Is Aim 
Of Visiting State Groups 


With the end of May came the close 
of the 1958 season of visits by delega- 
tions from State bankers associations 
to the nation’s Capital. This has been 
by all measurements the banner year 
since the Washington Office of the 
American Bankers Association, in co- 
operation with the Federal bank su- 
pervisory agencies, instituted the pro- 
gram twelve years ago. 

The visiting groups have been more 
numerous each year, and from their 
expressions of enthusiasm they have 
found a cumulative value in their re- 
peated pilgrimages. 


Highly popular: Capital pilgrimages by state banking groups 


Delegation of the Savings Bankers Association of the State of New York 
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Some come large; some come small. 
Some have come every year from the 
beginning; some have picked an alter- 
nate-year schedule; some come ir- 
regularly; and this year picked up a 
newcomer—the Missouri Bankers As- 
sociation. More than half of the States 
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COIN HANDLING PRODUCTS 





@ Fine, strong kraft paper 
@ Firmly sealed seams 





®@ Made to exacting specifications 


| @ Neat, clear printing 


@ Complete range of distinctive colors 


For detailed information and free 
camples, gill in the coupon. 





Brandt Automatic Cashier Co. 
515-517 First Street, Watertown, Wisconsin 
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» Le Febure 


PRESENTS 





THE ABC oF PLANNING Wo 





CONTINUOUS COUNTER — MOBILE UNITS 


This arrangement provides a fully staffed appearance 
regardless of the number of tellers in operation, and 
eliminates the rush period and relief teller problem. 
Original counter costs are greatly reduced. Each tel- 
ler has a complete and accountable supply of cash, 
forms and working equipment. This is by far today’s 
most popular arrangement, and can be easily ex- 
panded as business increases. 


Look to LeFebure for outstanding new operating ideas 
and equipment. All of,these innovations have been 
proven through actual use, and are accepted basic pro- 
cedures vy thousands of America’s progressive banks. 
Each is equally usable in initial building, expansion 
or remodeling. 


Complete planning and equipment specifications are 
a LeFebure service at no cost to the bank. Hundreds 
of basic designs are available, each built with dimen- 
sions and features to best facilitate your own opera- 
tion, Contact your LeFebure representative to discuss 
present or anticipated teller station planning. 


Improved Customer Service-- 


FIXED EQUIPMENT — PERMANENT SPACING 


You can build the counter and fit it with steel fixtures, 
or build the complete station of steel. Either method 
is enhanced by the use of smooth operating, long 
wearing steel. LeFebure units are tailored to your 
operating requirements, present and future. Mini- 
mum floor space required. Finishes to compliment 
any decor. 








TELLER EQUIPMENT OF EVERY TYPE 
Built to Requirements of Each Job 
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¢G\MoDERN TELLER stations INEXPENSIVELY! 





e-rreater Flexibility --Increased Accountability--Lower Costs 





MOBILE EQUIPMENT — PERMANENT SPACING 


This arrangement has the benefits of mobile 
equipment, and tellers can be put into service on 
a moment’s notice as the need arises. Opening 
and closing operations are fast and simple. Can 
be used with any type of counter construction at 
a tremendous savings in cost. Window spacing 
is optional— any number of windows can be 
constructed and units purchased later as busi- 
ness expands. 








; You should have a copy of 

this informative brochure — 
“The ABC of Planning Modern 
Teller Stations” 


Covers every basic style and arrangement. Con- ~ 
tains dozens of actual in-use photos, plus details 

on various cash handling and storage methods. 
Hundreds of banks have used this information to 
develop the most efficient teller stations at the 

lowest possible cost. Use this coupon to get your 

copy. No cost or obligation involved. 
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MOBILE UNITS FOR DRIVE-IN BANKING 
AND TELLER MONEY SUPPLY BUSES 


Drive-in tellers can be rotated or relieved with no “check 
out” by supplying each with a low-cost mobile unit. 
These tellers and the regular tellers, can all be supplied 
with surplus currency from an individual locked com- 
partment of the money bus in the teller area. These 
two ideas speed customer service without losing indi- 
vidual accountability. 


Le febute CORPORATION, 


CEDAR RAPIDS, IOWA 


Please send my FREE copy of “The ABC of 
Planning Modern Teller Stations" 





NAME OF BANK 





WRITER'S NAME 





ADDRESS 





ciTy STATE 


Additional copies available for your staff upon request. 
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have sent officers and committeemen 
on these trips, and the opportunity 
has not been missed by such non- 
geographical bodies as the Industrial, 
Consumer and Independent Bankers 
Associations. 

Visits are normally planned for at 
least two full days, sometimes three 
and occasionally more such as at 
Cherry Blossom time. A typical visit 
might be like this: 

First morning: Assemble at the 
A.B.A. office; step across Pennsyl- 
vania Ave. for a talk with the Comp- 
troller of the Currency and his staff. 

First noontime: Attend a luncheon 


put on by the Board of Directors of 
the Federal Deposit Insurance Corp., 
with chief departmental staff officers 
present. After lunch, Chairman Jesse 
P. Wolcott throws the discussion wide 
open for questions, suggestions or 
gripes—including the perennial mat- 
ter of F.D.1.C. assessments. 

First afternoon and evening: If 
F.D.1.C. discussions are not too pro- 
longed, there may be a little time for 
golf or sightseeing; anyhow it can’t 
be all work and no play. 

Second morning: Gather at the Fed- 
eral Reserve, where Members of the 
Board and staff officials join in the 


mutual askinz and answering of ques- 
tions. Luncheon at the Federal’ Re- 
serve Board dining room is always 
a treat. 

Second afternoon: Trip to Capitc] 
Hill, where delegation members de- 
ploy themselves strategically for con- 
tacting Senators and Representatives. 
For these expeditions, representa- 
tives of State bankers associations 
wish to be, and are, wholly on their 
own. 

Second evening: Cocktails at a cen- 
tral hotel, with jovial farewells. 

These visitations -have had triple 
value: 

1. The Federal and State officials 
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whatever kind of business 
you are planning in Canada 


.. we suggest you contact Imperial Bank of Canada. With 
branches coast to coast, Imperial Bank can provide you with 
up-to-date information on trends, developments and business 
opportunities in Canada. Such information is readily available 
from Imperial Bank of Canada, Head Office, Toronto 1, Canada. 


IMPERIAL 


BAN K OF CANADA 


Branches Coast to Coast in Canada 
and Correspondents throughout the World 





~ “these conferences 


build friendships and _ confidences, 
leading to a broadened spirit of coop- 
eration—just like knowing the other 
fellow’s telephone number and calling, 
“Hello, Fred.” 

2. The State association officers 
certainly know their value, for they 
come back in increasing numbers. 

3. The Federal officials, far from 
begrudging the time spent with State 
bank association representatives, find 
a most fruitful 
source of reliable economic informa- 
tion. 

Thus the annual schedule of meet- 
ings of State bankers association dele- 
gations with Washington supervisory 
officials, sponsored by the A.B.A., have 
established new circuits of contact and 
information. They have helped to 
eliminate fears and ghosts, and have 
attested to the basic internal democ- 
racy in Government and banking. 
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Conventional Mortgage Loan 
Insurance Plan in Peril 


A captivating plan generated by the 
United States Savings and Loan 
League for the insurance of the top 
portion of conventional mortgage 
loans ran into considerable opposition 
when the plan came up for Congres- 
sional hearings. Perhaps the stronzest 
blow was delivered by Chairman Al- 
bert J. Robertson of the Federal Home 
Loan Bank Board, in testimony where 
he stated that the idea does not fit into 
the President’s program. He made this 
statement with the authority of the 
Bureau of the Budget. 

This does not mean that the Admin- 
istration opposes conventional loans. 
The question is merely one of method 
—and the possibility that the Federal 
Home Mortgage Guaranty Corp. plan 
would give savings and loan assovia- 
tions certain advantages over other 
lenders who make conventional lo:.ns. 

This was emphasized by John A. 
Reilly, chairman of the A.B.A. I ed- 
eral Legislative Subcommittee on 
Housing and Mortgage Financing, 10 
Senate hearings. He described the 
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no place for your new quarters committee 


Out-on-a-limb is no place for any prudent 
banker. But many of them tell us they 
wound up there because they entrusted 
their new quarters projects to unspecial- 
ized designers and builders. Able though 
they may be, too often these designers 
and builders lack the practical knowledge 
of banking that it takes to plan and 
build a profit-making bank. 

As a result, your project may cost more 
—and produce far less—than it should. 


e 
OF AMERICA 
ST. LOUIS, 1130 Hampton Avenue 
CHICAGO « SAN FRANCISCO « ATLANTA e 
Operating Outside the Continental U.S. as: Bank Building Corporation, International « Subsidiary: Design, Inc. 


NEW YORK e 


Yet it costs no more to do it right. 
Your new quarters deserve the skilled serv- 
ices of Bank Building Corporation’s team 
of experienced specialists, who have de- 
signed over 3,300 financial projects. Then 
you can be sure that your project will be 
planned to produce maximum results—in 
attracting new business, in holding current 
customers, and in peak operating effi- 
ciency. Don’t go out on a limb—investi- 
gate before you invest! 
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specialized 
i planning 


Bank Building Corporation's 
specialized planning methods 
give you more for your new 
quarters investment! Send 
today for this new brochure 
that documents actual dollar 
savings realized through plan- 
ning. No obligation, of course. 











plan as “unnecessary and undesira- 
ble,” needless in the existing Govern- 
ment program for the support of 
privately financed residential mort- 
gages. He also objected to the plan on 
the further ground that savings and 
loan associations would get the lion’s 
share of benefit, since all national 
banks and most State banks would be 
excluded from the program by law— 
they would not be permitted to acquire 
the stock in the corporation required 
by the co-insurance feature. 

Henry A. Bubb, former president of 
the U. S. League, stoutly defended the 
insurance plan, while introducing a 
revised draft of the bill designed, ap- 


parently, to meet the objections stated 
by Mr. Reilly. Like Mr. Reilly, Mr. 
Bubb, president of the Capitol Federal 
Savings and Loan Association of To- 
peka, Kansas, is highly respected as 
a Congressional witness in home fi- 
nance matters. 

For the National League of Insured 
Savings Associations, James E. Bent, 
president of the Hartford (Conn.) 
Federal Savings and Loan Association, 
came in with a new viewpoint. He 
asked Congress to keep hands off. He 
said Congressional action might be 
helpful, but the League’s support “is 
tempered by a fear grounded in ex- 
perience that Government assistance, 
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For U.S. League, from left: S. Slipher, 
Henry A. Bubb, T. Bert King 





For National League, James E. Bent is 


speaking, flanked by Harold Braman 


Testify on loan insurance plan 


however remote, is usually accompan- 
ied by detailed regulation which nec- 
essarily introduces rigidities in the 
mortgage credit structure. ... We 
could not agree to any amendment to 
this bill which would have the effect 
of introducing rigidities into the 
mortgage credit structure.” 

There is a little bit of history here. 
The National League has _ probed 
methods of mustering surety re- 
sources behind conventional loans, and 
frankly admits that it is a hard task. 
There was an appeal to insurance com- 
panies to underwrite, in a manner 
that has “worked well in England.” 
This brought no results, for U.S. in- 
surance companies were found unwil- 
ling to go beyond 80 per cent of a 
loan, “and we think a 20 per cent 
equity by the owner is sufficient equity 
in itself.” 

The National League then sought 
to set up a corporation that would tap 
pension reserve funds, but again ran 
into difficulty—“‘an inherent conserva- 
tism in corporate trustees.” 

What Congress may do _ between 
now and adjournment time may only 
be conjectured, but this much is cer- 
tain: The body of testimony is full- 
blown and well reasoned. No one can 
hold that the A.B.A. or the Savings 
and Loan Leagues failed to offer to 
the Congress the full benefit of their 
researches and reasoning. 
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the magnificent 


DIEBOLD-BASIC design 


is available in vault 


doors of many sizes 





Rapidials assure complete 
privacy, fast and 
accurate dialing. 


Distinctive Day Gates 
combine inviting appearance 
and security. 
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Continuous hinges and two 
fuli-height locking bars 
introduce new dimensions 
in operating ease and 





HAS NEW DIMENSIONS... YY 


The complete line of Diebold-Basic Vault Doors 
meets all banking requirements for design compatibility 
with contemporary architectural decor... and for security 
against every known hazard. All Diebold-Basic Doors 
incorporate outstanding engineering and operating innova- 
tions. Operating Controls are as easy to turn as power 


steering . . . and are protected with an automatic lock 
that prevents bandits from imprisoning employees in vault. 
Rapidials assure complete dialing privacy. Continuous 
hinges function so smoothly that doors can be moved 
with a rubber band. For the complete story, mail the 
coupon today. 


DIEBOLD 


INCORPORATED 


Cae 


CANTON, OHIO 


Manufacturers of the 
world’s finest bank equipment 





Diebold, Inc. 
Dept. B-24 Canton, Ohio 
Please send full details about your complete line of Diebold- 


Basic Vault Doors. 
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RESEARCH 
DEPARTMENT 


AIRCRAFT EMPLOYMENT UP in the Los Angeles 
area by 1100 in March. The first month in 
nearly a year where this key industry showed 


BUSINESS CONDITIONS IN 


Although March marked the 8th consecu- 
tive month of decline since the all-time 
July 1957 peak, the decline as of March 


showed signs of flattening out. 


Altogether, the business index has 
dipped 6.2% from the July °57 peak; 
more than the 1953-54 readjustment 
(4.6% ); slightly less than the 1948-49 
recession (6.9%). Indications have ap- 
peared which point to a slower decline. 
As yet, however, there is little evidence 
that the bottom of the general business 
recession has been reached. 


TOTAL EMPLOYMENT DROPPED SLIGHTLY in 
Southern California during March. In the 
Los Angeles area, 2,462,500 were work- 
ing (3,900 less than February). Total em- 
ployment was 2.2% below March 1957. 






a gain over the preceding month. However, 


SECURITY- FIRST NATIONAL BANK 


CONDENSED 
SUMMARY 





employment was down 15.6% from the year- 
earlier level. 


SOUTHERN CALIFORNIA 


HOME BUILDING ACTIVITY in the southern 
half of California was up between Febru- 
ary and March, but somewhat less than 
the usual seasonal rise. During the first 
quarter, permits were issued at a rate 
equivalent to 117,900 dwelling units per 
year. 1957 total: 125,412 units. 


WORKER EARNINGS UP in March. Average 
hourly earnings have been creeping up- 
wards for years and in March reached 
a new high of $2.38 (3:9% above March 
1957). Average weekly earnings reached 
a near record of $94.72. 





The material on this page was condensed 
from this Bank’s own Monthly Summary 
of Business Conditions in Southern Califor- 
nia. If you would like to receive it regularly 
...free of charge...write Bank and 
Customer Relations Department, Sixth & 
Spring Streets, Los Angeles 13. 
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TOTAL CONSTRUCTION in the southern half 
of California, as measured by building 
permits issued and engineering construction 
contracts awarded, climbed sharply in } 
March, reaching a seasonally adjusted 
annual rate of $2,877,000,000. That was 
6% above March last year and 4.5% above 
the 1957 average. 
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THE INDEX ABOVE is a weighted average of 
fourteen seasonally adjusted business series. 
These series, with their percentage weights. 
are as follows: Los Angeles bank debits, 10: 
bank debits in residential cities, 5; bank 
debits in agricultural cities, 5; department 
store sales, 15; building permits, 10; engi- 
neering construction contracts awarded, 1; 
real estate sales activity, 4; motion picture 
employment, 2; manufacturing employ- 
ment, 8; man-hours worked in manufactur: 
ing, 10; electric power used by industry, 14; 
petroleum production, 2; railroad freight 
volume, 6; telephones in use, 8. 


SCHOOL ENROLLMENT— The number of chil- 
dren in Southern California schools has 
increased more than 70% since 1950—far 
more than population percentage increase. 
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THE PERSONALITY SPOTLIGHT 








A new officer title has been estab- 
lished for the Washington office of the 











BEN C. CORLETT 


Fills new A.B.A. post 


American Bankers Association. The 
position of senior vice-president in 
charge of the Washington office will 
be one of the top staff positions of the 
A.B.A., and the title will be held by 
Ben C. Corlett, vice-president of the 
American Trust Company. Mr. Corlett 
will resign from the San Francisco bank 
to take over his duties this month. 

Long active in affairs of the A.B.A., 
Mr. Corlett has been with American 
Trust for 12 years. He is a former 
California state superintendent of 
banks and a past president of the Cali- 
fornia Bankers Association. 


5 


In top management changes at the 
Marine Midland Trust Company of 
Central New York, Syracuse, John T. 
Sullivan has been named chairman of 
the board, and John A. Sheedy becomes 
president. Mr. Sheedy began his bank- 
ing career with the National Bank of 
Syracuse in 1915 and later joined the 
Syracuse Trust Company. He served 
as executive vice-president when Syra- 
cuse Trust and the Oswego County 
National Bank merged to become 
Marine Midland Trust in 1953. Mr. 
Sullivan has been serving as president. 


. 
The title of senior vice-president in 
charge of the trust department at The 
Connecticut Bank and Trust Company, 


Hartford, has been given to F. Russell 
Avell, 


5 


| \t the Florida National Bank of 
Crlando, O. P. Hewitt, Jr., has been 


June, 1958 





named president. He has been with 
the Florida National Group of Banks 
since 1939 and has recently served the 
bank as vice-president and director. A 
second promotion places William R. 
McEwen as cashier. Vice-President 
D. Keith Abele has been elected to the 
board of directors. 
* 


Edward K. Block and William J. 
Miller, Jr., have been appointed vice- 
presidents of the United States Trust 
Company, New York City. Mr. Block 
will continue his duties as comptroller 
while Mr. Miller is in charge of the 
tax department. 


° 


Benjamin N. Johnson will become 
president of The Second National 
Bank, Richmond, Indiana, on July 1, 
succeeding Ernest Z. Elleman. In other 
advancements, Jesse O. Parshall will 
become executive vice-president, and 
Walter Q. Mason will be named vice- 
president. 


e 


The Guaranty Trust Company of 
New York City has appointed Louis R. 
Ince vice-president. Mr. Ince is in 
charge of the custody department. Vin- 
cent G. Potter has been named second 
vice-president. 


° 


Newly-elected president of the Na- 
tional Association of Mutual Savings 
Banks is William A. Lyon, president, 
Dry Dock Savings Bank, New York 
City. He was named to succeed Charles 
J. Lyon, president and treasurer of the 
Society for Savings, Hartford, Con- 
necticut, at the association’s 38th an- 











W. A. LYON 


J. deLAITTRE 
Head mutual savings bankers 


nual conference in Boston, Massachu- 
setts. John deLaittre, president, Farm- 
ers and Mechanics Savings Bank of 
Minneapolis, Minnesota, was elected 
vice-president. 
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Two high-ranking officers who have 
served the National Bank of Detroit 
since the bank was organized in 1933 
have been named to head the bank. 
The election of Henry T. Bodman as 
president and chief administrative offi- 
cer and Donald F. Valley as chairman 
of the board and chief executive officer 
follows the recent death of Charles T. 
Fisher, Jr., the former president who 
had been serving in both capacities. 

Mr. Valley, formerly executive vice- 
president, entered the banking field in 
1931 when he joined the Guardian De- 
troit Bank after serving as a financial 
officer for an industrial firm and Uni- 
versal Credit Corporation. Mr. Bodman 
also received his first banking experi- 
ence with the Guardian Detroit Bank 
in 1928. He has been with National 
Bank of Detroit continuously since 
1933 except for two leaves to serve 
the U. S. government; first in the Office 


New president, chairman of National Bank of Detroit 


HENRY T. BODMAN 
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M. S. BOSLEY 


Detroit bank names five new senior vice-presidents to head departments 


of Production Management, and later 
as a director of the Reconstruction Fi- 
nance Corporation. He has been a gen- 
eral vice-president of the bank since 
1950. He is the immediate past presi- 
dent of the Association of Reserve 
City Bankers. 

At the same time, the bank elected 
five senior vice-presidents. They are 
John N. McLucas, a director and for- 
mer general vice-president in charge 
of the bank’s out-of-town division; Ed- 
ward Adams, Jr., a member of the out- 
of-town division and supervisor of the 
international department; Milton S. 
Bosley, staff member since 1933 who 
is in charge of the investment portfolio 
of the bank; Arnold D. Freydl, also a 


‘25-year man who heads the General 


Motors Building office as vice-presi- 


dent; and Ellis B. Merry, senior lend- 
ing officer in the city division who be- 
comes head of that division. 


5 


New assistant vice-presidents at 
Manufacturers Trust Company, New 
York City, are J. H. Jebsen, Albert 
Roeder, and John Prichep. 


6 


Two new national directors of the 
Controllers Institute of America are 
Steve H. Bomar, senior vice-president 
and treasurer of the Trust Company of 
Georgia, Atlanta, and James F. Lillis, 
controller, Burroughs Corporation, De- 
troit. Mr. Bomar is president of the 
National Association of Bank Auditors 


and Comptrollers. The men 


were 
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*“Bank Engineered 
Features’”’ 





FENCO Mobile Units keep currency in- 
tact—always SAFE—never leaves the 
unit. Roll to and from vault with ease. 
19 Stock Models. Modern banking 
features include: 


* P.K. Locks on Drawers 

* “Spy Proof” Combination Lock on Door 

* Heavy Duty Ball Bearing Rubber Tire 
Casters 

* Lustrous finish in modern Gray, Beige 
and Desert Sage 

* Locking Lugs in back of Door 

* Removable Currency Tray 


EXCLUSIVE: FENCO Foot Brake locks unit to 
floor. Tip-Toe release. 

GUARANTEE: Materials and workmanship 
unconditionally guaranteed. Replacement 
Free of charge. 


Or write Dept. BC, for your nearest > FENCO CORPORATION 
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elected at the Institute’s recent annual 
meeting at French Lick, Indiana. 
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James C. Talley, II, has been elected 
vice-president of the Hamilton Na- 
tional Bank, Knoxville, Tennessee. 


¢ 


Edgar D. O’Brien has been advanced 
to senior vice-presi- 
dent in charge of 
the real estate loan 
department at the 
American Trust 
Company, San 
Francisco. A for- 
mer f and 








tarmer 
cattle rancher, Mr. 
O’Brien joined 
American Trust in 
1926 as a specialist 
in farm properties 
and loans. He succeeds 
Marcus who has retired. 








E. D. O’BRIEN 


William A. 


The American Trust Company has 
also promoted 
F. Hudson La- 
Vigne to vice- 
president and trust 
officer at the Oak- 
land main office of 
the bank. A mem- 
ber of the staff 
since 1923, Mr. La- 
Vigne has headed 
the bank’s trust de- 
partment activities 
in the Oakland 
area for many years, and has been 
active in civic affairs. 

American Trust has assigned Wey- 
mouth C. Storer as manager, and Harry 
J. True as chief clerk of the Bank of 
American Samoa on the island of Pago 
Pago in the South Pacific. Under a 
long-standing agreement with the gov- 
ernment of the American-held islards, 
American Trust provides four men for 
assignments to Pago Pago. 














F. H. LaVIGNE 
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John A. Puelicher has been named 
president of the Marshall & Iisley 
Bank, Milwaukee, Wisconsin, succeed- 
ing his father, Albert S. Puelicher, ho 
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INFORMATION, PLEASE 


We don’t actually maintain an information center 
like that on U. S. Government Securities, but we 
do the next thing to it. Once each quarter, we 
publish a 20-page booklet that gives you all the 
latest information that you might need on Govern- 
ment issues. 

In it you will quickly find descriptive data on 
Treasury bonds, notes, certificates of indebted- 
ness, and bills; information on current savings 
bonds and values and yields of discontinued sav- 
ings bonds; interest tables and quotation equiva- 
lents; and bonds called for payment. So you can 
see why it has become preferred reading for many 
of our banker friends. 

The first time that we compiled this material, 
we did it just for our own use, but then we started 
thinking. ‘“‘If we need information like this,” we 
asked ourselves, “‘what about our correspondents?” 
So we published the first issue and got‘our answer. 
It was apparent that they needed it, too. 


Since then, the booklet has become increasingly 
popular and is now going out to 2,500 bankers and 
investment men across the country. All of them 
tell us they find it one of the most useful publica- 
tions that they receive. 

There’s no charge for it, of course. It’s just one 
of the many ways that we have discovered of 
being helpful to our correspondents. For we be- 
lieve that correspondent service should not stop 
with the routine. Instead, we should be constantly 
searching for unusual ways of being helpful; and 
“U. S. Government Securities’’ is one of the best 
that we have found. So if you are 
not already receiving it, and if part 
of your work involves buying and 
selling Government issues, why 
don’t you write us today? We will 
be glad to send you a copy and add 
your name to our mailing list. 


MELLON NATIONAL BANK AND TRUST COMPANY 


CAPITAL $62,704,500 PITTSBURGH SURPLUS $183,755,000 
MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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JOHN A. PUELICHER 


Father son advance to top posts at Milwaukee bank 


has been advanced to chairman of the 
board. The new president joined the 
bank in 1938 as a part-time employee 
and was named as assistant cashier in 
1948. Since 1956, he has served as 
executive vice-president. 

Charles F. Ilsley, who represents the 
third generation of the Ilsley family to 
have a hand in the management of the 
Marshall & Ilsley Bank, Milwaukee, 
Wisconsin, has retired as chairman. 

= 


Promotions at the San Francisco 
head office of Bank 
of America include 
Joseph A. Carrera, 
advanced to vice- 
president in the 
branch operations 
department, and 
Jack W. Lambert, 
to assistant vice- 
president, person- 
nel relations de- 
partment. Mr. Car- 
rera is in charge of 
operations. He joined Bank of America 
in 1937. 

The California bank has also pro- 
moted James V. Minehan to vice-presi- 
dent in the operations department. He 
is in charge of the bank’s administra- 
tive departments. 

In a later promotion at Bank of 
America, John E. Shanley was ad- 














J. A. CARRERA 


Move up to vice-presidents 


J. E. SHANLEY J. V. MINEHAN 








vanced to vice-president and _ senior 
loan officer at the Los Angeles main 
office. 

te 


Marking the 25th anniversary of The 
National Bank of Commerce, New 
Orleans, three major promotions were 
announced among the bank’s top off- 














J. A. OULLIBER 


President at New Orleans 


cers. John A, Oulliber becomes presi- 
dent, succeeding Dale Graham who 
has been named chairman of the board 
and chief executive officer. Clebert C. 
Smith was elevated to executive vice- 
president in charge of the credit de- 
partment. Mr. Oulliber has been with 
National Bank of Commerce since 1935. 


5 


Joseph M. Dodge is the first recipient 
of the annual business leadership 
award presented by The University 0! 
Michigan School of Business Admiis- 
tration. Mr. Dodge is chairman 0! 
The Detroit Bank and Trust Compa''y. 
The award is granted to the business- 
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One Wall Street 


home of your man 


at the IRVING 


Through the Irving Trust Company, 
the bank at the head of Wall Street, flows 
a steady stream of business information 
gathered from the world over. And your 
man at the Irving is ready to put any part 
of it to work for you or your customers. 


His sources of information are many 
and varied. The bank wire, broad tape 
ticker, quotations from the trading tables, 
credit files, or conversation over the 
luncheon table with an associate just back 
from abroad are a few of the local re- 


sources to which he has immediate access. “” | 


The specific facts you want and need 
can be as near as your telephone. Look 
upon your man at the Irving as a member 
of your own staff and consult him freely. 


Through your man at the Irving: Fast 
Transit Service. World-wide Collections. 
Credit Information. Portfolio Analysis. 
Experienced Consultation. Safekeeping of 
Securities. 


IRVING TRUST 
COMPANY 


One Wall Street, New York 15, N.Y. 


Capital Funds over $130,000,000 
Total Assets over $1,600,000,000 


Ricuarp H. West, Chairman of the Board 
Grorce A. Murpny, President 


Domestic Banking Division—Notan HarricAn, 
Senior Vice President in Charge 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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man “who has shown an understanding 
of the responsibility of business to 
society and an interest in business 
education.” 

* 


A staff member of the same bank for 
77 years, and still highly active at the 
age of 92. Such is the record of W. A. 
Blicke, board chairman at The, Bu- 
cyrus (Ohio) City Bank. The past presi- 
dent of the Ohio Bankers Association 
joined the bank in 1881, the year the 
bank opened and served as its presi- 
dent from 1923 to 1956 when he handed 
over the reins to his son, J. H. Blicke. 
The third generation of the Blicke 
family, William J. Blicke, is also em- 
ployed at the bank. 


° 


Seventy years of banking service was 
the mark attained recently by Oscar N. 
Beasley, board chairman of the Beverly 
Hills (California) National Bank and 
Trust Company. Mr. Beasley, 88, 
started with an Illinois bank as mes- 
senger, clerk and general handy man 
in 1888. In 1929 he established the First 
National Bank of Beverly Hills, prede- 
cessor to the present bank, and was ad- 
vanced from president to chairman in 
1948, 
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Sherman Hazeltine has been elected 


- chairman of the board and chief execu- 





SHERMAN HAZELTINE 








J. H. BRAHM 


Take over new management posts at Phoenix, Arizona, bank 


tive officer of the First National Bank 
of Arizona, Phoenix, succeeding M. E. 
McMillen who has resigned to become 
vice-president and director of First- 
america Corporation, San Francisco. 
Mr. Hazeltine has been president since 
last year. J. H. Brahm, executive vice- 
president, has been named president, 
and E, N. Holgate has been elevated to 
executive vice-president. 

In other promotions at the bank, 
D. W. Burns was named vice-president 
and cashier. Robert T. Frazier was 


elected vice-president and comptroller, 
and Charles E. Wilson was made vice- 
president. Mr. Burns is now coordi- 
nator of administration and operations, 
and Mr. Wilson is in charge of the new 
planning and development department. 


* 


In promotions at the Wachovia 
Bank and Trust Company, Winston- 
Salem, North Carolina, Durward R. 
Everett, Jr., becomes vice-president, 
and M. Edmund Avcock, William A. 
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These nylon 
bearing, smooth 
operating files are 
available in any size. 
No waste space 
inside or out. 


RECORD FILES, INC. 


Let uh bub wdler.... 


IN YOUR RECORD ROOM AND SAVE 
YOUR BANK SPACE AND MONEY 


SAVE TIME — SPACE — INCREASE 
EFFICIENCY and SAVE MONEY 
with RFl STEEL RECORD FILES. 





Your Bank, like every other, 
collects records with each trans- 


action. A cluttered storage room 
_ of shelving and cardboard boxes 
is a costly waste of space and 
employee time that you can't 


afford. 


Let RFI assist you in creating © 
clean, efficient file room with 
Nylo Glide files. 
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Bowen, Clifford C. Mabry, Jr., and 
joseph M. Clark become assistant vice- 
presidents. 

: 


James S. Clancy has been elected as- 
sistant vice-president of the Fidelity 
Trust Company, Pittsburgh, Pennsyl- 
vania. 

° 

The Bankers Trust Company, New 
York City, has named Howard P. Allen 
assistant vice-president. 


o 


The Central National Bank of Cleve- 
land has elected Al- 
vin G. Randt as 
vice - president and 
Fred W. Brush and 
Jack J. Luttner as 
assistant vice-presi- 
dents. Mr. Randt 
joined the bank in 
1943, and since that 
time has served in 
the instalment loan 
division. Mr. Brush 
is manager of the 
personnel department, and Mr. Luttner 
is a specialist in operations. 














A. G. RANDT 


Sd 


Claude A. Crusoe has been elected 
chairman of the board at the Public 
Bank, Detroit. 


4 


A Bank of America officer recently 
shared in awards made by the Cham- 
ber of Commerce of the United States 
during its annual national recognition 
awards program. Louis B. Lundborg, 











Accepts chamber award 


left, is pictured here as he receives the 
citation presented for developing 
among employees a better understand- 
ine of business and our economic sys- 
tem. Making the presentation is Philip 
M. Talbott, president of the Chamber. 
Ms. Lundborg is vice-president of the 
W st Coast bank. 


+ 


ussell G. Wallace has been pro- 
moted to vice-president in charge of 
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AUSTRALIA 






THE CREST 
OF THE WAVE... 


Today more than ever the important markets 
of Australia and New Zealand are attracting 


f 


the attention of U.S. business executives. 


If you are thinking of establishing a branch 
or subsidiary in Australia, you'll find that our 
48 page book “Company Formation in Aus- 
tralia” will give you much difficult-to-find 
information in concise form. 


We will also be pleased to send you A. N. Z. 
Bank Travellers’ Guides which contain useful 
information including maps. There’s one for 
Sydney, Melbourne, Adelaide, Perth, Bris- 
bane, Tasmania, Wellington, Auckland, 
Christchurch and Dunedin. Merely write to: 


General Manager’s Office 
AUSTRALIA AND NEW ZEALAND BANK LIMITED 
394/396, Collins Street, Melbourne, Australia 
Chief Manager’s Office 


AUSTRALIA AND NEW ZEALAND BANK LIMITED 
196 Featherston Street, Wellington, New Zealand 


The Manager 
AUSTRALIA AND NEW ZEALAND BANK LIMITED 
71 Cornhill, London, E. C. 3, England 


Bw 
AUSTRALIA AND NEW ZEALAND 
BANK LIMITED 





the consumer credit department at the 
Lincoln National Bank, Chicago. 


6 


New vice-president at The Louis- 
ville (Kentucky) Trust Company is 
S. Albert Phillips, 
former Kentucky 
Commissioner of 
Banking. The past 
president of the 
Kentucky Bankers 
Association first 
served as deputy 
commissioner of 
banking in Ken- 
tucky before join- 
ing the First Na- 
tional Bank of 
Louisville as vice-president. He later 
left the bank to serve as commissioner. 
He has been treasurer of the A.B.A. 
and president, National Bank Division. 











S. A. PHILLIPS 


+e 


Ronald W. Bainbridge, vice-presi- 
dent, has been appointed manager of 
the bank mortgage department of The 
Detroit Bank and Trust Company. He 
succeeds Roland A. Benge who has re- 
tired after 30 years in the banking field. 


° 


Nearly 500 Chicago bankers recently 


honored Albert W. Harris, 90, former 
chairman, president and director of the 
Harris Trust and Savings Bank. The 
dean of Chicago bankers was presented 
with a special resolution at the annual 
meeting of the Chicago District, Illi- 
nois Bankers Association. The resolu- 
tion paid tribute to Mr. Harris for his 
service to Harris Trust and Savings 
and to the City of Chicago. In the ac- 
companying photograph, J. Ross Hum- 
phreys, president of Central National 


Honor Chicago banker 
































We are always 
happy to make 
your customers 
feel at home 
on Florida’s 
West Coast. 
Call or write if 
we can serve 
you. 


FLORIDA’S OLDEST 
NATIONAL BANK 


st National Bank 


of Vamp 


This is the bank to Ge with 


MEMBER: FEDERAL DEPOSIT INSURANCE CORPORATION 








Bank, Chicago, left, is shown preseii:- 
ing the award to Mr. Harris. 


° 


New vice-president of The First Na- 
tional Bank of Mi- 
ami, Florida, is Er- 
nest H. Schneider. 
Mr. Schneider re- 
cently retired as 
vice-president of 
Bankers Trust 
Company, New 
York City. He en- 
tered the banking 
field with the Na- 
tional Bank of 
Commerce in New 
York City in 1912. He later served with 
the Public National Bank and Trust 
Company of New York. 











E. H. SCHNEIDER 


+ 


Three changes have been made in 
the executive personnel of the First 
National Bank, Erie, Pennsylvania. 
Roy C. Mauer, president since 1950, has 
become chairman of the board. Charles 
J. Heimberger, formerly executive 
vice-president, has been advanced to 
president. J. C. Spencer was named 
chairman of the executive committee. 


+ 


The proposed merger of the County 
Bank and Trust Company, Paterson, 
New Jersey, and the Passaic-Clifton 
National Bank, Passaic, New Jersey, 
awaits the approval of stockholders 
and supervisory officials. The merged 
bank would operate under the name of 
the County Bank and Trust Company. 
Its top officers would include: C. Ken- 
neth. Fuller, chairman; John C. Bar- 
bour, president; Cowles Andrus, Carl 
Griffen and Joseph Hammond, senior 
vice-presidents; and Norman Brassler 
and Edward Roden, executive vice- 
presidents. 

Shareholder and supervisory appro- 
val would merge the Central Trust 
Company and the Capitol Bank and 
Trust Company, both of Harrisburg, 
Pennsylvania, under the name of the 
Central Trust Capitol Bank. Top ofh- 
cers in the merged institution would be 
Charles H. Graff, chairman of the 
board; John C. Warner, Jr., president; 
and Arthur W. Loser, senior vice- 
president. 

In another merger move, the Fort 
Neck National Bank, Seaford, New 
York, and the Security National Bank 
of Huntington, New York, await share- 
holder approval to a planned merger of 
the two banks. Herman H. Maass, pres- 
ident of the Fort Neck National, would 
become a vice-president of Security 
National, as would George E. Maccaro, 
first vice-president of Fort Neck Na- 
tional, if the merger is completed. 
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The First National Bank of Orlando, 
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anyone concerned 
in any way with 


ENTRANCE MAINTENANCE 











international Revolving Door Entrance 
Coigate-Paimolive Building, New York City 


modern > 
entrance _ 
maimtenance 


a manual of proved methods for maintaining 
building entrances generally and revolving 
door entrances particularly 


qa; 
“> Ly 





xa™ 
Published as a service to American Building Management by 
REVOLVING DOOR AND ENTRANCE DIVISION 


INTERNATIONAL STEEL COMPANY 


EVANSVILLE 7, INDIANA 















June, 1958 


WRITE TODAY TO: 


should have a copy 
of this vital manual... 


and it’s yours without cost! 






IN IT YOU'LL FIND.COMPLETE INFORMATION ON 






CARE and maintenance of stainless 
steel entrances. 






CLEANING and refreshing wood 
entrance doors. 


RESTORING and preserving the 
appearance of bronze and 
aluminum entrance doors and 
auxiliary work. 


SERVICING revolving doors 
and swing doors. 


This valuable manual is packed full of useful, 

tested information . . . time-saving, work-saving 
tips for anyone who is concerned with building 
management or maintenance. Send for your personal 
copy of this “Modern Entrance Maintenance” 
manual... free upon request. 





Revolving Door Entrance Division 


INTERNATIONAL STEEL COMPANY 


1437 Edgar Street ° 


Evansville 7, Indiana 
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Florida, has elected William H. Dial as 
executive vice-president. 


° 


Eugene G. Breedlove, former presi- 
dent of the Central 
National Bank of 
Jacksonville, Flor- 
ida, has joined the 
Florida National 
Bank of Jackson- 
ville as vice-presi- 
dent. Mr. Breed- 
love started in the 
banking field as 
manager of the 
Morris Plan Com- 
pany, Jacksonville, 
in 1926. He served the institution 
through two name changes until it be- 
came known as the Central National 
Bank, rising from cashier to vice-presi- 
dent and finally president. 











E. G. BREEDLOVE 


4 


Arnold M. Wright has been elected 
president, and Norman W. Lehman and 
J. William Kutschbach have been made 
vice-president and cashier, respectively, 
in promotions at the Worthington 
(Ohio) Savings Bank. 


* 


A Crocker-Anglo National Bank 
staff member recently used his knowl- 


‘edge of numismatics to identify a rare 





three-penny proof coin for a customer 
in one of the San Francisco’s bank 
offices. Edward W. Bullard, Jr., left in 
the accompanying picture, displays the 
coin to Nat Jones, manager of the 
bank’s coin vault. The coin is valued 











Display valuable coin 


at about $100. The 1878 coin was dis- 
covered wedged in back of an old 
typewriter. 
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Thomas J. Sweeney, director of the 
GI loan program of the Veterans Ad- 








When You 


Do Business 4 
in Michigan... 


URERS NATIO 
——w 





* OF DETROIT * 


++. you are invited to use the correspondent banking 


facilities of Manufacturers National Bank. The officers of 


our Correspondent Banking Division are in close touch 


with Michigan markets... are ready and willing to give 


constructive cooperation. When speed is necessary, call 
MNB at WOodward 5-4000 in Detroit for prompt, informed 


attention to your needs. 


MANUFACTURERS 


DETROIT « DEARBORN + HIGHLAND PARK 


NATIONAL BANK 


¢ BLOOMFIELD + GROSSE POINTE WOODS 


MELVINDALE + NORTHVILLE «+ PLEASANT RIDGE + REDFORD + SOUTHFIELD +» WARREN 


Member Federal Deposit Insurance Corporation 











ministration, has resigned after 75 
years of government service to beconrie 
executive vice-president of the Colo- 
nial Mortgage Corporation, Washin z- 
ton, D.C. Mr. Sweeney joined the \ A 
in 1944 and has served as director since 
1955. 

Philip N. Brownstein, formerly «s- 
sistant director for loan policy and 
management of the V.A. Administra- 
tion’s loan guaranty service, has been 
named to succeed Mr. Sweeney. 

. 


At the 24th annual convention of the 
Mexican’ Bankers 
Association that 
met in Acapulco in 
mid-April, Lic. 
Arturo Bueno y 
Urquidi was named 
president of the 
association. Mr. 
Urquidi, who held 
the association’s 
top post first in 
1952-53, is general 
manager of the 
Banco del Pais, S.A., Mexico City. 
Named vice-president of the associa- 
tion was Félix Diaz Garza, director 
general of the Banco Industrial de 
Jalisco, S.A., Guadalajara. 








A. B. URQUIDI 


_ 


Tentative approval has been granted 
by the Comptroller of the Currency in 
Washington, D.C., for the organization 
of the Gulf Coast National Bank, 
Almeda, Texas. The application lists 
W. W. McGar, vice-president, Bank of 
the Southwest, Houston, as president. 


° 


Walter Armstrong, director of pur- 
chases, American National Bank and 
Trust Company, Chicago, has received 
the Brueggemann award honoring the 
Mid-Westerner who has done the most 
to advance the purchasing profession 
during the year. The award was made 
at a recent meeting of the Chicago 
Association of Purchasing Agents. 

e 


Succeeding Gurney P. Hood as presi- 
dent of The Hood Industrial System 
Bank of Raleigh, North Carolina, is 
Lee R. Hood. The former president will 
continue as chairman of the board. 


° 


The advancement of John L. Landen 
to vice-president and treasurer of the 
Securities Acceptance Corporation, 
Omaha, Nebraska, heads recent pro- 
motions at the firm. Dale C. Tinstman 
was named vice-president and assistant 
treasurer, and Clifford N. Ogden and 
Merritt A. Swails were named vice- 
presidents. 


New advertising and public relations 
manager of the Knickerbocker Fec ral 


Burroughs Clearing-H: 15¢ 
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In the construction industry 


checks are as vital as bulldozers. Currently, con- 
tractors pay out over $17-billion* yearly . .. most 
of it by check. The maximum safety and con- 
venience of payment is achieved by a check on 
La Monte Safety Paper. It is the safety paper 
chosen by a majority of America’s leading banks. 
*Actual Income — $17,704,000,000 


Source: U. S. Dept. of Commerce 
Survey of Current Business, July 1957 


GEORGE LA MONTE & SON * NUTLEY 10, NEW JERSEY 


June, 1958 








THE WAVY LINES® ARE 
A LA MONTE TRADE-MARK 


Safety paper for checks 
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Savings and Loan Association, New 
York City, is Michael C. Stevenson. 


- 


Tieman H. Dippel has been named 
president of the Farmers National 
Bank, Brenham, Texas. 


The Mosler Safe Company of Hamil- 
ton, Ohio, and J & J Taylor, Ltd., To- 
ronto, Canada, have joined to form the 
Mosler-Taylor Sales, Ltd., with head- 
quarters in Toronto. The new company 
has acquired the Dominion Safe & 
Vault Company, Ltd., Niagara Falls, 





Canada. President of the new firm is 
Frederick F. Chisholm of Toronto, and 
Edwin H. Mosler, Jr., is chairman of 
the board. 

e 


A little ahead of time, and therefore 
headed for the security of the vault in 
the Hollywood branch of the California 
Bank, Los Angeles, is this gold record, 
symbol of the sale of a_ recording 
artist’s one millionth record. RCA-Vic- 
tor presented the record to its vocalist, 
Jaye P. Morgan, pictured here, and 
Miss Morgan placed the record in safe- 
keeping until the record that sells the 
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Resources exceed $200,000,000 


Looking 
for 


promising 
markets? 
When looking 


towards Cuba 
for expansion 
pick a sound. 
and progressive 
correspondent. 


The Trust 


HEAD OFFICE: OBISPO 257 - 















With a network of 24 Branches 


this Bank is in a position to execute 


your transactions—effectively and with- 
out delay—anywhere in the island of Cuba. 


For information, write or wire: 


Company of Cuba 


HAVANA, CUBA 


| 1,674 













=a NIDIOI~JI NICHE 1-10) \)4 => 


Enuhauces 


YourR [DEN TT ¥, 


All in the richest alloys cast by master 
craftsmen in a wide selection of designs... 


With accelerated service which places your 
order — regardless of quantity — in the 
mails five days from order's receipt by 


At exclusive new low prices made pos- 
sible by a labor-saving development 


which is McGann’s alone. 
FOR FURTHER 
INFORMATION 
WRITE 


“The Honored Name 
in Bronze for 
Nearly a Century” 
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*DESK NAMEPLATES 
_ + WALL NAMEPLATES ~ 
_* PLAQUES AND TABLETS 
* DIRECTIONAL SIGNS 
* CORNERSTONE MARKERS 


™MERCHANTS 
Nati nal Ba nk 
‘BOSTON 


SOUTH STATION OFFICE 


SONI 
=31n} BONS 





Village Street, Somerville 43, Massechusetts 








Safekeeping for record 


million mark is named. Helping her are 
Bob York, RCA-Victor’s West Coast 
manager, left, and C. C. Pearson, vice- 
president and manager of the Holly- 
wood office. 


° 


If plans to consolidate three Plain- 
field, New Jersey, banks into the Plain- 
field Trust State National Bank are 
realized, H. Douglas Davis is slated to 
be president of the new bank. He is 
presently president of the Plainfield 
Trust Company. Frederick T. Jacobs, 
president of State Trust Company, and 
George E. Volk, president of the Plain- 
field National Bank, would become 
vice-presidents and directors of the 
merged institution. The proposed $100 
million bank would operate six offices. 


* 


A new vice-president and six new 
assistant vice-presi- 
dents have been 
named at the First 
National Bank of 
San Jose, Califor- 
nia. The vice-presi- 
dent is S. W. Ewers. 
Everett S. Clark, 
Thomas L. Emory, 
Jr., Mel Eslinger, 
John G. Glaros, 
Richard P. Lynn, 
and James E. Reid, 
Jr., have been advanced to 
vice-presidents. 














S. W. EWERS 


assistant 


o 


At the American National Bank, 
Brunswick, Georgia, W. E. Geiger has 
been elected executive vice-president, 
and I. M. Aiken, Jr., has been made 
vice-president. 


e 


Fred B. Buck, Jr., has joined the 
Bradford (Pennsylvania) National 
Bank as auditor. 

* 


New president of the Bank of Fel- 
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mont Shore, Long Beach, California, is 
Dwight L. Robbins. Edward F. Nelson 
has been named executive vice-presi- 
dent. 

7 


Texas Gulf Industries, Inc., Hous- 
ton, has purchased a controlling in- 
terest in the Citizens National Bank of 
Greenville, Texas. Robert C. Lanier, 
president of the Houston firm, has 
been named president of the bank. 

7 


The election of Herbert R. Silverman 
as president of 
James Talcott, Inc., 
headed the recent 
executive changes 
at the commercial 
financing and _ fac- 
toring firm located 
in New York City. 


merly president and 
treasurer, continues 
H.R.SILVERMAN as chairman and 

chief executive offi- 
cer. Other changes included the pro- 
motion of Hooker Talcott and Eman- 
uel P. Lewis to vice-chairmen, and 
Harvey M. Kelsey, Jr., to treasurer. 

. 

Al Hochberger has joined the Bank 
of Kodiak, Alaska, as vice-president. 
He formerly served with the Frankfort 
(Illinois) State Bank. 


+ 


The Berkshire Trust Company, Pitts- 


James Talcott, for- | 





field, Massachusetts, has elected Wil- | 


liam F. Retallick vice-president, and 
George Ripley trust officer. 
* 


New executive vice-president of the 
Hamilton Federal Savings and Loan 
Association, Brooklyn, New York, is 
Ervin M. Burrow. 


Robert W. Cleveland has joined the 
Citizens Bank of Michigan City, Indi- 
ana, as assistant cashier. 

. 

In promotions at The Peoples Sav- 
ings Bank, Evansville, Indiana, Harry 
J. Fitzgerald has been named _ vice- 
president in charge of the mortgage 
loan department, and Remig Fehn, Jr., 


Named department heads 


H. J. FITZGERALD R. FEHN, JR. 
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AVAILABLE NOW 





1958 EDITION 


KEY TO NUMERICAL SYSTEM 


AMERICAN BANKERS ASSOCIATION 
WITH CHECK ROUTING SYMBOLS 


Compiied and Published 


by ~f : 
RAND MCNALLY & COMPANY 


under the authority of the 


AMERICAN BANKERS ASSOCIATION 


$B°° 5 copy 


Speed up transit work. The new 1958 A. B. A. Key Book 
with Check Routing Symbols is now available. 

It contains all annual changes in transit numbers and 
check routing symbols. Make sure your organization 


has enough copies of the latest edition for completely 





efficient operation. Order yours today. 
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PUBLISHERS - P. 0. BOX 7600 - CHICAGO 8, ILL. 








IT’S BANKING’S MOST COMPLETE ELECTRONIC BOOKKEEPING MACHINE 


Yes, banking’s most complete electronic bookkeeping 
machine—by far. Not only that, the most complete 


functionally, most fully automatic and most compact, too. 


Here, from Burroughs, is the electronic bookkeeping 
machine that’s built to do more for you, do it faster, do 
at more accurately and at less cost, than anything else 
around. A product of Burroughs leadership in the com- 


bined fields of electronics and automatic bank accounting, 
it’s years ahead of its time in both concept and function 


For even greater efficiency in your-bank’s operations, in 
vestigate the Burroughs Electronic Bookkeeping Machine's 
capabilities. Call our branch office for the detailed story 
Burroughs Corporation, Burroughs Division, Detroit 32 


Michigan. 


Burroughs—T) 


PBA Burroughs Corporation 
“NEW DIMENSIONS / in complete bank automation” 


Burroughs Clearing House 
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NEW ZEALAND 


Over the past 92 years THE 
COMMERCIAL BANK OF AUSTRALIA 
LIMITED has gathered a completely 
comprehensive knowledge of eco- 
nomic and financial conditions in 
these two greatly expanding nations. 


More than 750 Offices through- 
out New Zealand and Australia 
provide up to date information on 
the local outlook and offer facilities 
for every type of transaction. 





THE COMMERCIAL BANK 


OF AUSTRALIA LIMITED 


FOUNDED 1I866 





Head Office: 335-7-9 Collins Street, 
MELBOURNE, AUSTRALIA. 


Chief New Zealand Office: 
328-330 Lambton Quay, WELLINGTON. 
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F an enduring good impression 
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Bank Signs in Bronze or Aluminum 


by U. s. BRONZE 


Impressive dignity and good taste are working 
ambassadors for you when your bank’s name 
appears in these beautifully designed and exe- 
cuted signs. Names of your personnel on tasteful 
metal signs also assure an impression of dignity 
and stability. 


Desk Nameplates 
Both Economical 
and Beautiful 


i 


- 


INDIVIDUAL LETTERS—Metal or 
plastic—in all sizes 


Perfect for permanent signs, inside 
or out. As suppliers to banks large 
and small from coast to coast, we 
offer the widest selection with the 
most in service, at economical 
prices. Send today for catalog of 
all signs, plates, display cases, etc. 





“Bronze Tablet Headquarters” 


UNITED STATES BRONZE sion co., ine. 


101 W. 31st St., Dept. BC, 
New York 1, N.Y. 





has been advanced to vice-president in 
charge of the new business department. 
Gene Parrish has been made cashier 
and Warren Ankrom is the new assist- 
ant cashier and auditor. 


od 


A. Alban Eagers has been named 
president of the Canton National Bank, 
Baltimore, Maryland. 


4 


Jason W. Stockbridge, public rela- 
tions director for 
the National Asso- 
ciation of Mutual 
Savings Banks, has 
joined the Central 
Savings Bank of 
Baltimore, Mary- 
land, as executive 
vice - president and 
director. His career 
in banking started 
with the Savings 
Bank of Baltimore 
where he served from 1928 to 1940. In 
a second promotion, Benjamin F. Ken- 
ney was named senior vice-president. 

Sam Justice has been appointed pub- 
lic relations director of the National 
Association of Mutual Savings Banks. 
Mr. Justice has been covering the 
business and economic news in Wash- 
ington, D.C., for Business Week maga- 
zine for the past seven years. 





J. STOCKBRIDGE 


e 


A charter has been granted the Irv- 
ington (New Jersey) State Bank to 
open for business. Its officers will be 
Frank Betz, president; Arthur Slavitt, 
vice-president; and Philip Deutsch, 
secretary-treasurer. 


° 


Exchange students from five foreign 
countries recently took a good look at 
banking in the United States on a tour 
of the head office of Bank of America 
in San Francisco. Pictured below as 
they paused on the eight-day trip 
through Northern California are, from 
left to right, Hiroko Naito of Toyko, 
Marta Villanea of Costa Rica, Diane 











Islands 
William T. Hughes, Rotary Club offi- 
cial, Anneliese Schaefer of Germany, 
and Evelyn Leong of Burma. 


Johnston of the Philippine 


o 
The National Bank of Austin, Chi- 
cago, has elected 





Edward G. Van de 
Ven president and 
chairman of the 
board. He succeeds 
the late Howard R. 
Brintlinger. Mr. 
Van de Ven entered 
the banking field in 
1919 when he be- 
came a teller at Na- 
tional Bank of Aus- 
tin, then known as 
the Austin State Bank. He was elected 
executive vice-president in 1946. 











E. G. VAN de VEN 


e 


The Walker Bank & Trust Com- 
pany, Salt Lake City, Utah, has made 
C. J. Meyer an assistant vice-president 
and branch coordinator. 


* 


Charles A. Schoeneberger, manager 
of the investment 
department at the 
National Boulevard 
Bank of Chicago, 
has been named 
vice-president. He 
will continue to 
head that division 
which includes bank 
investment and 
underwriting activi- 
ties. Prior to join- 
ing National Boule- 
vard Bank in 1957, Mr. Schoeneberger 
was vice-president of the Central Re- 
public Company, Chicago. 





C. A. SCHOENE- 
BERGER 


e 


The portrait of Sherman Drawdy 


joins the paintings of seven other 
presidents of the Georgia Railroad 


Bank and Trust Company, Augusta 
Georgia, who have served since the 
formation of the bank in 1836. Mr. 
Drawdy, who joined the banking field 


Exchange students view banking in action in California 
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Brandts instrumental in maintaining prompt 
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MANUFACTURERS 
NATIONAL BANK 
OF DETROIT 








Interior view of The Manufacturers National Bank Approximately twenty-five years ago, The Manufacturers National Bank installed 
showing eleven of their many Brandt Automatic 


Cashiers. their first Brandt Automatic Cashier. Keeping in step with their growth through 
the years, they now own in excess of two hundred of these machines at their 
thirty-five locations throughout the Detroit area. 


In addition to Bréndt Avtemetic Ceshiors, The The following statement appears in a letter received from this bank: 
Manufacturers National Bank of Detroit uses 


Brandt coin sorting, counting and packag- “In the Main Office and at branches serving Detroit and the Metropolitan Area, 
ing equipment. 


Brandt equipment has been instrumental in helping Manufacturers National Bank 
Banks throughout the country, ranging from 
the largest to the very small banks, have found maintain a reputation for prompt and efficient teller service.” 


Brandt equipment of great value in the han- 
dling of coins. 
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WATERTOWN Established 1890 WISCONSIN 


Brandt’ and ‘Cashier’ registered United States Patent Office and Canadian Trade Marks Office 


June, 1958 








BANCO CARACAS 





Compania Anénima 


Capital: 
Bs. 26.500.000.00 


Reserves: 
Bs. 12.223.629.95 


Organized 1890 


Caracas - Venezuela 
GENERAL BANKING 
COLLECTION SERVICE 


PLEASE LET US HANDLE YOUR 
BANKING IN VENEZUELA. 


SIXTY-EIGHT YEARS OF 
UNINTERRUPTED ACTIVITY 














“TAKE ONE” 


Plexiglas Literature Racks 





Clear Plexiglas Racks for better 
distribution of advertising literature. 


DOUBLE TIER MULTIPLE ITEM RACK 

174"W x 8H x 414'D. Pockets hold 1” depth 
of material of varied width and height. 2 1 50 
LS SSA ree ere err e 


SINGLE TIER MULTIPLE ITEM RACK 

WWY"W x 634"H x 314%4"'D. 

on ans cad am Owe adhe Siew 8.50 
Se III. 6 bids: ono eee ee eNeeaneeee 7.75 


and Co., Inc. 
350 West Ontario St., Chicago 10, Ill. 


BANK AND CASHIER EQUIPMENT 














i SHIP AND CHARGE TO OUR ACCOUNT i 
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Grandson unveils portrait 


at the age of 17, has been president of 

the Augusta bank since 1937. In the 

accompanying photograph, Tobin Bar- 

rett III, grandson of Mr. Drawdy, com- 

pletes the task of unveiling the painting. 
* 


New president of the Bankers Secu- 
rity Life Insurance Society, New York 
City, is Lloyd M. Bauman. 


. 


New assistant vice-president at the 
Central Valley National Bank, Oak- 
land, California, is George J. Dorval. 

& 


The Texas National Bank of Hous- 
ton was the only bank to receive an 
award in the 1957 national poster de- 
sign competition sponsored by Out- 
door Advertising, Inc., for cities of 
500,000 to one million population. Sec- 
ond place awards were presented re- 
cently to John N. Hunt, vice-president 
of Texas National, and to Henry J. 
Dannenbaum, president, and Walter 
Lodge, art director of Goodwin-Danne- 
baum, Inc., advertising agency for the 
bank. 

. 


Donald M. Snell has joined the Na- 
tional Bank and Trust Company of 
Fairfield County, Stamford, Connec- 
ticut, as trust investment officer. 

° 


New assistant vice-president of The 
Colonial Trust Company, Waterbury, 
Connecticut, is Francis M. Murphy, a 
10-year staff member. 

° 


Mary P. Schoene, assistant in the 
public relations department at the 
Bank of St. Louis, has received the 
Freedoms Foundation George Wash- 
ington honor medal. The award and a 
$100 check was made for her essay, 
“The Bill of Rights Re-Examined.” 








The presentation was made by W. C. 
Sawyer, vice-president of the Founda- 
tion that annually sponsors nation-wid« 
contests for essays, editorials, schoo! 
projects and other programs of patri 
otic nature. 

~ 


New president of the Stone Fort 
National Bank, Nacogdoches, Texas, 
is E. W. Monk. He succeeds L. B. 
Mast who has been named board chair 
man. 

az 


R. M. Bradford has 
chairman of the board at the First 
National Bank, Morrow, Ohio, and 
Charles Carroll is the new president. 


advanced to 


. 

In top management changes at the 
Frontier Bank, Covelo, California, Ira 
J. McLimans has been promoted to 
board chairman and George A. Schmid- 
bauer, Jr., becomes president. 


5 


Joining the Bank of Texas, Hous- 


ton, as vice-president is Henry E. 
Kriegel, former City Treasurer of 
Houston. 


a 


“Chemise Day” recently held at Mer- 
cantile Trust Company, St. Louis, had 
employees (especially male) wondering 
if times have really changed as much 
as popularly acclaimed. A 30-year-old 
chemise was not too far out-of-place 
among the other fashions sported by 
the ladies. Shown modeling the dress 
in the picture below is Ruth Mills, 
center, while Margaret Donnelly and 
Deanna Coffey look on. The original 
owner of the dress discovered that 
while the dress fits the times, she no 
longer fits the dress. 


Old and new in fashions 
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Complete Correspondent Service 


63 OFFICES IN GREATER LOS ANGELES AREA 
Serving a market of 5,880,000 people in 4,866 square miles 


Officers 
FRANK L. KING, President 
CLIFFORD TWETER, Executive Vice President 
OUT-OF-TOWN DIVISION 
Vice Presidents 


DARWIN A. HOLWAY + D.P.BLANKENHORN « JOHN V. HAAS 
JAMES L. McELNEY - JOHN M.MILLER - GARDNER TURRILL « VICTOR H. WINFREY 


Assistant Vice Presidents 
NORMAN BARKER, JR. « HARWOOD O. BENTON, JR. 


Assistant Cashiers 
¥F,M. ARMITAGE « G.C. COOMBS « VICTOR ETIENNE IIL 


California Bank 


629 SOUTH SPRING ST.,LOS ANGELES 54, Michigan O111 
MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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A better view across the border 


Many United States banks which have customers 
engaged in commerce or industry in Canada will 
find our monthly Commercial Letter a useful ref- 
erence on developments north of the border. 


Recent issues have carried articles, charts or tables 
on such diverse topics as Metropolitan Toronto— 
Industrial Highlights—Canadian Production 
—Canadian Prices, Wages and Employment— 
Banking and Finance—Canadian Foreign Trade. 


THE CANADIAN BANK OF COMMERCE 


If your own institution does not currently receive 
our Commercial Letter we shall be glad upon re- 
quest to place your own name on our mailing list 
to receive it each month without charge. 


For further information write any one of our 
regional Business Development Departments lo- 
cated at Vancouver, Calgary, Winnipeg, Toronto, 
Montreal and Halifax, or to our Business Develop- 
ment Division, Head Office, Toronto. 





HEAD OFFICE, TORONTO 1, CANADA 


New York * San Francisco ° 


Los Angeles ° Seattle ° Portland, Ore. 


Nassau, Bahamas . Port of Spain, Trinidad ° Bridgetown, Barbados ° Kingston, Jamaica ° London, Englan¢ 


Resident Representative—Chicago and Dallas and more than 775 branches across Canada 


Burroughs Clearing House 
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Capital Expenditures 


Plans for capital expenditures of 
$8.5 billions for 1958 were revealed in 
a survey by the Canadian government 
of business, institutions, housebuilders 
and governmental units. This is only 
slightly below the record $8.7 billions 
estimated for 1957. 

Included in the program are con- 
struction outlays of $5,991 millions, 
up slightly over the 1957 construction 
amount. This increase is largely in 
the housebuilding field. Expenditures 
on machinery and equipment are ex- 
pected to total $2,530 millions, about 
10 per cent below last year. 

The report, issued by the Depart- 
ment of Trade and Commerce, shows 
that while the major upsurge will be in 
housing and social construction, ex- 
pansion in secondary manufacturing 
indfistries, utilities, commercial build- 
ing and agriculture will almost equal 
1957. A lower rate of expansion is 
planned in resource-based industries. 

Substantial increases are expected 
this year in construction of hospital 
and university facilities and by all 
levels of government. The demands 
the program will make on Canadian 
manpower and materials will be about 
the same as in 1957. 


ae & * 
Honored Guest 


V. P. Popov, first deputy of The 
State Bank of the U.S.S.R., was a re- 
cent guest in Canada of James Muir, 
chairman and president of the Royal 
Bank of Canada, who visited Russia’s 
banks in 1956. 

Mr. Popov visited Canadian banks 
in Montreal, Ottawa and Toronto. He 
was accompanied on his Canadian 
visit by Alexandre Melkov, assistant 
to Nikolai Bulganin, chairman of the 
Russian state bank. 

At a press conference at Ottawa, 
Where they went to visit Canada’s 
Finance Minister Donald Fleming, 
and James E. Coyne, governor, The 
Bank of Canada, they reported on 
credit facilities of the Russian state 
bank at rates of 2 per cent on loans 
secured by property and 1 per cent on 
loans for goods in transit. 


° e e 
Face Lifting 


The head office of the Canadian 
Bank of Commerce, Toronto, tallest 
building in the British Commonwealth, 
had its face lifted this spring. 

Forty steeplejacks, starting almost 
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By JAMES MONTAGNES 











Huge laundering job 


500 feet above street level, worked 
their way down the 34-story structure, 
reconditioning the mortar work. At 
the same time they sand-blasted and 
water sprayed the grime collected on 
the building since 1931. 

The water spraying was done under 
heavy pressure which vaporized any 
excess water into the atmosphere. 
Nearly two million gallons of water 
were pumped from street-level hy- 
drants in this biggest building laun- 
dering job ever undertaken in Canada. 


e e a 


Bank Control 


To keep control of Canadian char- 
tered banks and life insurance com- 
panies in Canadian hands, the Royal 


Commission on Economic Prospects 
recommends that shares of these in- 
stitutions bought by non-residents 
should not have voting rights. 

“These institutions form the very 
core of our financial and business sys- 
tem and together they control a con- 
siderable proportion of the personal 
savings of Canadians,” the report 
said. “In a comparatively small coun- 
try such as Canada it is desirable if 
monetary policy is to work smoothly 
and effectively that there should be 
a reasonably close and preferably a 
somewhat informal relationship be- 
tween the officials of the central bank 
on the one hand and the officials of the 
commercial banks on the other hand. 

“Such close and personal contacts 
and the mutual confidence which they 
should inspire could be removed, and 
the role of the banks and the insur- 
ance companies in financing economic 
activity in Canada might be adversely 
affected, if the control of these im- 
portant institutions were in the hands 
of non-residents with major interests 
in other countries to consider.” 

It is of interest to note that of the 
nine Canadian chartered banks only 
one, Mercantile Bank of Canada, has 
any large foreign ownership. 


. . 4 


New Advertising 


A variety of advertising pieces have 
been released by Canadian banks this 
spring. The Bank of Montreal, for 
example, is advertising a pocket cur- 
rency guide for travelers to Great 
Britain and Europe. The guide lists 
currencies in Great Britain and 10 
European countries and their United 
States dollar equivalent. It also has a 
small wheel calculator which shows 


Practical currency guide aids European traveler 
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Speed farm budgeting 


how much currency in these countries 
can be bought for U.S. dollars. Adver- 
tising on the currency guide is for 
travelers cheques, letters of credit and 
the bank’s offices in London and Paris. 
The Bank of Montreal and the 
Royal Bank of Canada have released 
new farmers’ account books. The Bank 
of Montreal’s 40-page book was de- 
signed in part to aid farmers in 
making out their income tax state- 
ments, and is a complete record book 
on all farm activity. The Royal Bank 
points out that its farmers’ 48-page 
account book was “planned to provide 
a simple and practical method of 
keeping farm records.” 
’ The Bank of Nova Scotia has two 
new booklets for its customers. One is 


a 20-page welcome-to-Canada booklet 
in German for German immigrants, 
and deals primarily with banking 
methods in Canada and how the new- 
comer can use the bank, fill out deposit 
slips, cheques and arrange for money 
transfers. The second booklet is 16 
pages in size and is headed “The 
I IIE casincil santniin ss tadblicsentiaiah ” It lists 
information valuable to everyone in 
case of accident or sickness and “is a 
record of whom to see and where to 
look” for last will and testament, 
safety deposit boxes, real estate 
papers, securities, employment ar- 
rangements, bank accounts, life and 
disability insurance, other papers and 
cemetery plot. 
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Trust Meeting 


Public awareness of the need for 
specialized trust services pushed assets 
under administration of Canadian 
trust companies to a record $6,362,- 
542,000 at year end. 

At the annual meeting of the Trust 
Companies Association of Canada in 
Toronto, it was reported that ordinary 
deposits decreased by $6,262,000 from 
a year earlier, while term deposits 
rose $32,240,000 to bring the total of 
guaranteed funds to $648,356,000. 

Estates, trusts and agency funds 
increased by $447,215,000 reaching 
$5,581,144,000 at year end. Employees 
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Some 200,000 items a night currently clear through The First National Bank 
of Miami. Pouch loose airmail pickup eliminates delay from airport to bank 

.. direct sendings by armored car and selected flights out of Miami deliver 
items for early morning clearance throughout Florida and in most major 
cities across the country. Where transit speed and efficiency are paramount, 


leading banks depend on First National... 


101 E. Flagler Street 
Miami, Florida 


MEMBER: FEDERAL RESERVE SYSTEM 
FEDERAL DEPOSIT INSURANCE CORPORATION 
BANKERS ASSOCIATION FOR FOREIGN TRADE 
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and self-employed pension trust funds 
administered by trust companies in- 
creased in the year to $750,000,000. 

C. F. Harrington, vice-president of 
the Royal Trust Co., Toronto, was 
elected president of the Trust Com- 
panies Association of Canada, succeed- 
ing A. R. Courtice of the Toronto Gen- 
eral Trusts Corporation, Toronto 
J. M. Armstrong, trust counsel of the 
National Trust Co., Ltd., Toronto, was 
elected vice-president, and W. R. Scott 
was re-elected secretary. 
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New Bank Building 


The Imperial Bank of Canada on 
May 6 officially opened its new six- 
story building at Granville and Duns- 
muir Sts., Vancouver. The bank occu- 
pies two floors of the black granite 
and white marble building, and rents 
the top four floors. 

Across almost the entire back of the 
main banking room is a mosaic mural 
44 feet long and 11 feet high, made 
up of thousands of small pieces of 
colored ceramics and depicting the 
economy of British Columbia. 

In connection with the bank’s official 
opening there was a televised tour of 
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Features mosaic mural 


the building by the local station, and 
top officials from the Toronto head- 
office were interviewed on TV. 


* e * 


Investors’ Aid 


A 32-page booklet on “How To Read 
Financial Statements” has been pre- 
pared by the Investment Dealers’ 
Association of Canada, and is being 
distributed by its members. 

The well-illustrated booklet explains 
the various terms used in analyzing 
annual company reports. It deals with 





the annual report as a whole, with the 
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balance sheet, profit and loss state- 
ment, earned surplus statement, audi- 
tors’ report, and shows how to make 
use of the balance sheet and the profit 
and loss statement. 


* ° 4 


Walk-Up Branch 


First walk-up teller station in a 
Canadian bank was installed in the 
St. Lambert, Montreal, branch of the 
Bank of Montreal, in late April. This 
suburban branch has installed a teller 
wicket alongside the main entrance of 
the branch so that mothers with baby 
carriages need not leave their babies 
unattended while doing their banking. 
The wicket is set back from the side- 
walk in the recessed entrance to the 
bank, so that there is protection for 
the customer from the elements and 
sidewalk traffic. 
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Moving Up 


E. L. Nelson, inspector since 1955 
at the head-office of the Royal Bank of 
Canada at Montreal, has been pro- 
moted to comptroller, succeeding D. 
L. Witter who has held the post since 
its creation in 1955. 

V. F. Gianelli has been appointed 
manager of the real estate department 
of the National Trust Company, 
Toronto. 

> e Sd 


Swank Branch 


Probably the first branch office in 
Canada to provide a board room for 
the bank’s customers was recently 
opened in downtown Montreal in the 
extension of the exclusive Ritz-Carl- 
ton Hotel by the Canadian Bank of 
Commerce. The banking room has the 
quiet atmosphere of a clubroom, with 
acoustic tile ceiling, wall-to-wall car- 
peting in the customer space, original 
oil paintings of early Montreal on the 
teraise fabric covered walls, and full 
length window drapes. 

Equipped with modern walnut fur- 
niture to match the counters of wal- 
nut and cherry picwood formica, the 
general office also has sit-down and 
stand-up check desks which provide 
ample customer writing space. The 
counters have no teller wickets and 
mobile teller buses allow for a vary- 
ing number of tellers to be on duty 
as required. 

The main conference room will ac- 
commodate 14 people at a large direc- 
tors’ table. The room is furnished in 
Walnut, has chesterfield and chair in 
turquoise, walnut end tables, ceramic 
lamps, private telephone, wall-to-wall 
carpeting, acoustic tile ceiling and 
recessed fluorescent lighting. It is 
available, without charge, to the 
bank’s customers and it is also used 
by the general public for meetings. 
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new, revised 
edition 
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BUSINESS DEVEL OP MENT CEPARTMENT 
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“Required Reading” for your Clients 
Planning Business in Canada 


This new, revised 48-page guide will 





interest all your clients with present PARTIAL TABLE 
or potential business operations in OF CONTENTS 
Canada. The partial table of contents 


Forms of Business Organiza- 


at right highlights the up-to-the- tion 
minute facts it contains. 

The guide is published by Bank 
of Montreal which for nearly a cen- 


Taxation in Canada 


Labor Laws 


tury has cooperated with U.S. banks on “i  Sopecee ont 
in helping Americans do business : 

north of the border. With more than eiaiaieanaane 

725 branches from coast-to-coast and Customs Duties 

$2.8 billion in resources, the B of M Immigration and Citizenship 
has the organization and size to help Oil and Gas Operations 


you meet your clients’ complete re- 
quirements in Canada. 


Canadian Statistics 











A copy of ‘Your Guide to Business in Canada”’ is 
yours for the asking. Write on your bank letterhead to 
our nearest U.S. office or to the Business Development 
Department, Head Office, Montreal. 


, . Bank or MonrREAL 
MY HA Canada's Fist Sauk Coast-to- Coast 


BRANCHES IN ALL TEN PROVINCES 
District Headquarters: 
Halifax, Toronto, Winnipeg, Calgary, Vancouver 


NEW YORK: 64 Wall St. - SAN FRANCISCO: 333 California St. 
CHICAGO: Special Representative’s Office, 141 West Jackson Blvd. 


Head Office: Montreal 
725 BRANCHES ACROSS CANADA ° RESOURCES—$2,800,000,000 
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TO 2 MILLION CANADIANS 




















MEMBER FEDERAL DEPOSIT 
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Over five hundred U.S. and foreign banking institutions are serving 
their customers better — making better profits for themselves — by 
featuring RNB Travelers Checks. Join the ever-growing list of leading 
banks who have found it pays to sell RNB Travelers Checks. Write 


for details today —no obligation, of course. 


ADDED STRENGTH YOU CAN BANK ON 


REPUBLIC 
National BAN I< of Dallas 


CAPITAL FUNDS OVER $90,000,000 
LARGEST IN THE SOUTH 
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THE BOOKLET COUNTER 








Why Can’t I Save? ... Here is a 
16-page booklet that points up the 
value of saving. Written from the 
customer’s viewpoint, the colorfully 
illustrated pamphlet presents in lively 
cartoon style concrete advice on how 








A time deposit stimulant 


to overcome barriers to saving for 
various needs. It also suggests a plan 
for savings success and contains a 
personal reminder chart to keep track 
of fixed expenses and monthly sav- 
ings. A syndicated offering, single 
copies are free and quantity lots avail- 
able with the bank’s name imprinted 
on the cover. 


Urban Renewal ... This is an 
excellent 20-page primer about slums 
and urban renewal. Prepared by the 
New York State Division of Housing, 
it shows why slums exist, gives ideas 
on how to prevent their growth, and 
discusses other factors to be consid- 
ered in an urban renewal program. 
Planned relocation of displaced fami- 
lies, practical methods of financing, 
and a neighborhood analysis are 
among the suggestions advanced for 
a sound program. The booklet is 
cleverly illustrated, tying in copy with 
pointed caricatures. 


_ Separating Fact from Fiction ... 
The postal rate hikes soon to be placed 
Into effect on domestic mailings will 
be a burden to financial institutions, 
business and the public. This 20-page 


. 
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study offers a strong argument to 
post office claims and is well supported 
with facts from post office reports. It 
shows the volume of mail handled by 
various class mail users, and outlines 
the effect of the postal rate increases 
on these users. A very timely study, 
and one that could make an excellent 
library reference piece. 


Developing and Measuring Lead- 
ership ... Ability, integrity and in- 
dustry are three qualities sought in 
the development of management. In 
this 12-page speech reprint a South- 
ern banker explains how these quali- 
ties can be nurtured under the proper 
guidance of the upper echelon. He 
notes that top management must be 
active in selecting and developing suc- 
cessors on the management team, and 
provides suggestions to insure selec- 
tion of the best men for future top- 
level positions. Self-starting abilities, 
use of delegatory powers, and the like, 
are given full consideration. 


Modern Maintenance Methods 
... In this 24-page manual are a host 
of timely suggestions to cover the care 
and maintenance of doors and con- 
necting hardware. Cleaning, lubrica- 
tion, © preservation of aluminum, 
stainless steel and wood finishes, and 
the best methods for applying waxes 
and lacquers are covered in the book- 
let. Prepared by a large door manu- 
facturer, it contains a separate section 
outlining steps to be taken in assuring 
the proper functioning of revolving 
doors. 


Golden Hints for Going Places 
... Buy your foreign currency before 
you leave on a visit to a foreign coun- 
try and save precious dollars is one of 
the pieces of advice given in this 
handy 10-page brochure. The pam- 
phlet contains several helpful charts, 
including one on foreign money regu- 
lations. A well-prepared conversion 





These booklets are available upon 
request, free of charge or obligation, 
under an arrangement whereby the 
requests are referred promplly to the 
producers. Simply address requests 
on bank or company letterhead to 


Booklet Editor 
Burroughs Clearing House 
Detroit 32, Michigan 











table is also provided; it enables users 
to check foreign prices in U.S. dollars, 
something much needed by tourists 
when abroad. It could also serve as a 
valuable guide for similar promotions. 


Writing Out Loud .. . Decide 
what you want to say and say it 
simply are among the helpful hints 
provided in this 34-page handbook for 
dictators (letter writers). Colorfully 
illustrated, the booklet gives the 10 
commandments for dictators, each 
aimed at saving time and clarifying 
letter content and form. Good dicta- 
tion, the booklet adds, represents 
good thinking and can be obtained 





The Dictator’s Commandments 


1. You are a person. Everything you write should 
reflect your individuality, communicate your 
thoughts. 


2. Don’t put off till later what can be done now. 
3. Most letters deserve answers. When in doubt, write. 


4. Organize your thoughts before you express them. 
Then, talk as you think. 


5. Honor your secretary by being a thoughtful 
dictator and boss. 


Don’t mumble or meander. 
Don’t cloud your thought with clichés. 


Don’t bore or confuse the addressee. 


Caen ® 


. When you make a mistake, correct it 
at once. 


10. Covet time — for its proper use brings 
accomplishment. 











Guide to better letters 


through the avoidance of hackneyed 
and trite expressions. Concentrate on 
clarity, brevity and freshness, and 
don’t be afraid to use the dictionary 
are other ideas expressed in the 
pamphlet. A handy reference tool for 
the boss or secretary. 


Air Transport Facts . .. This 
short, concise 32-page report provides 
a ready appraisal of the airlines. Well 
illustrated with tables and charts, the 
study details the growth of the air- 
lines over the past two decades and 
outlines the future of the industry, 
emphasizing the potential of jet 
travel. Of particular interest are the 
comparative statistics on such matters 
as average revenue per passenger 
mile, ton miles of traffic carried, 
profits and losses, etc. The decreas- 
ing role of government aid, increasing 
use of helicopter service, improved air 
mail service, and air navigation and 
control are among the other topics 
covered in the report. 
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Man on a white charger... 


There's no sharp ending toa banker’s 
day. As often as not, the average 
banker finds that five o’clock brings 
only a new cycle of duties and 
responsibilities. 

He's the man his neighbors look 
to for leadership. To take charge of 
the community fund drives. To 
raise the money for the new school. 
They expect so much more than just 


Member 
Federal Deposit 
Insurance 


Corporation 


the answers to their financial prob- 
lems. And most bankers give so much 
more than just financial answers. 
It’s small wonder that many people 
regard the banker as a kind of 
hero...a kind of knight on a white 
charger!!! 
* * * 

At City National, we serve many 

bankers around the country. We act 


as their eyes and ears in the Mid- 
west. We use our facilities to get the 
information they need. We help 
them give their customers the kind 
of service they want to give. 

Maybe you, too, could use a strong 
partner in Chicago. If you’d like to 
learn of the service we can give, why 
not phone us. We’d like to do busi- 
ness with you. 


Ciirinrw WATIONAL BAN K 


AND TRUST COMPANY OF CHICAGO 


208 South La Salle Street > FRanklin 2-7400 
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COURT DECISIONS 








By FREDERICK C. FIECHTER, Jr. 


Member of the Bar of Pennsylvania and of Florida, 
and admitted to practice before the Supreme Court of the United States 


Presidential Endorsement 


The Appellate Court of Illinois re- 
cently held that unless a drawee bank 
had been informed otherwise, it was 
entitled to rely on the presumed au- 
thority of the corporate president to 
endorse the checks. 

Said the Court: “Under the settled 
rule in this State, the president of a 
corporation, by virtue of his office, is 
the business head thereof, and any 
contract pertaining to the corporate 
affairs, within the general powers of 
the corporation, will, when executed 
by the president and in the absence 
of proof to the contrary, be presumed 
to have been executed by the authority 
of the corporation, as one of the pow- 
ers incident to the office of president.” 

The rationale of the rule is that the 
corporation entrusts the chief execu- 
tive office of president to a person 
known to and selected by its board of 
directors, and so entrusts general con- 
trol of its affairs to its president. 
Accordingly, the general public deal- 
ing with the person in whom the cor- 
porate body avowedly reposes such 
confidence ought not to be required 
to search for the precise authority of 
the president to fulfill each ordinary 
and usual function of his office; if the 
president is unworthy of trust in the 
execution of the ordinary business 
affairs of the corporation, then it 
seems more equitable that the cor- 
poration, rather than persons dealing 
with it, should suffer. In the case here 
under consideration, the president of 
the payee corporation, in the exercise 
of his presumed authority, on five 
occasions endorsed checks payable to 
the order of a building corporation, all 
being drawn on defendant bank. 
Krantz v. Oak Park Trust & Savings 
N.W. 2d 462 (1958) 


° * ° 


Mortgage Restrictions 


In a suit for a declaratory judg- 
ment, the Court of Appeal of Louisi- 
ana held that property subject to a 
mortgage cannot be subjected to re- 
strictions which were not in existence 
on the date that the mortgage was ex- 
ecuted. It ruled that the limitations 
would prejudice or diminish the rights 
of the mortgagee or any future pur- 
chaser under a foreclosure sale. 

Hendricks sold Brown 86 acres in 
1911, In 1922, Brown mortgaged the 
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tract to the bank, and in 1927 entered 
into an additional mortgage in favor 
of a second bank, both mortgages 
being recorded. In 1932, Brown sold 
to White a portion of the tract, and 
included a restriction to residential 
use as well as other restrictions. When 
he acquired the land, it had no restric- 
tions whatsoever, and he made some 
subsequent sales in which there were 
no restrictions. In 1933, the bank fore- 
closed and the Sheriff disposed of the 
land to the bank, which in 1936 con- 
veyed it to Varnado with no mention 
of the restrictive provisions. Varnado 
sold the property to the plaintiffs who 
wished to construct a shopping center. 

Some of the contiguous residents 
employed counsel who threatened an 
injunction to enforce the restrictions. 
Whereupon the plaintiffs instituted a 
suit for declaratory judgment to de- 
cree that the restrictive provisions 
were not enforceable against part of 
the property which had been fore- 
closed. 

The defendants claimed the bank 
was estopped from attacking the re- 
strictions because they appeared when 
the property was sold by Brown to 
White, at which time the bank re- 
leased their mortgage. However, the 
Court said: “... it is shown that the 


release was as to the property con- 
veyed ‘and no farther, and authorizes 
the clerk and recorder of this parish 
to cancel and erase said mortgage to 
that extent only.’ There was never any 
subordination of the rights of the 
mortgagee to these restrictions. How- 
ever, the insurmountable obstacle to 
the maintenance of the restrictions in 
the deed from Brown to White is the 
fact that the bank’s mortgages were 
given by Brown and contained no re- 
strictive covenants whatsoever, ten 
years prior to the date on which he 
sold the small parcel of ground to Mrs. 
White.” 

Vernon v. 
(1957). 


Allphin, 98 So.2d 280 
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Indirect Merger 


The Supreme Court of Michigan 
split wide open in a proceeding by a 
state bank to enjoin a national bank 
and others from monopolizing or at- 
tempting to monopolize the banking 
business in a given area. 

It was alleged by the state bank 
that the national bank which could 
not under federal or state law pur- 
chase stock of the state bank had con- 
spired to have an individual purchase 
the stock, indirectly on behalf of a 
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bank employees’ profit and sharing 
trust. This was done to the benefit of 
the national bank so that the state 
bank could be closed down or con- 
trolled by the national bank, thus 
eliminating competition. The majority 
of the court held that the fact that the 
operations of the national bank might 
be largely interstate in their nature, 
did not foreclose in advance questions 
of whether some of its operations 
might be considered intrastate. 

The Court said: “The charges made 
in the bill of complaint here are grave. 
If true, and at this time we must treat 
them as true, they strike deep at the 
heart of the right of a state to protect 
itself and its citizens from monop- 
olistic practices which its legislature 
has declared harmful. We do not think 
that what could in effect amount to a 
determination of legal untouchability 
in a case of such public gravity and 
proportions should be so decided. We 
also believe that the possible applica- 
tion of the many cases cited pro and 


| con bearing on the complete issues 


presented here can best be determined 
upon a full record. Nor are we con- 
vinced at this time that the operations 
of the defendant bank which may be 
largely interstate in their nature nec- 
essarily forecloses in advance the im- 
portant question whether some of its 
actions may not in a proper case never- 
theless be treated as intrastate.” 

The minority of the Court declared 
that the problem was one of federal 
rather than of Michigan law and 
could be approached through a viola- 
tion of the Sherman and Clayton Act 
in a Federal Court. 

The Attorney-General of Michigan 
entered an appearance admitting that 
the mal-administration of the trust 
funds was not at issue in the case, 
saying: “Plaintiff does challenge the 
right of . .. National Bank, even 
assuming its right to have an affiliate 
and its right to have a profit-sharing 
trust such as that here involved as an 
affiliate, to employ that affiliate in a 
manner which will constitute a viola- 
tion of the state anti-monopoly law.” 
Savings Bank v. Stoddard, 88 N.W. 
2d 462 (1958) 
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Public Monies 


The Supreme Court of Arizona up- 
held the constitutionality of that 
State’s statute which provided that 
state or political subdivisions may 
withdraw active funds deposited in 
banks on demand. Under the statute, 
inactive funds may be left at the bank 
upon certificates of deposit payable 
in six months, and any or all of the 
funds may be withdrawn upon thirty 
days’ notice. A board of deposit has 
power to demand the immediate with- 
drawal of inactive funds when con- 
fronted by an emergency. 

This was new legislation whose 0b- 
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jective in the words of the Court 
“... was to obtain the payment of in- 
terest on portions of the public funds 
and this was done by providing that 
the authorities charged with handling 
the funds classify same into active 
and inactive deposits, to the end that 
the inactive deposits would contain 
monies not currently needed for oper- 
ations of the state or political subdi- 
visions. Those inactive funds could be 
treated much the same as savings ac- 
counts, and would draw interest from 
the various depositories. 

“The second major change was to 
eliminate the discretion of the public 
officials in placing the public funds in 
various banks, and to provide a math- 
ematical formula by which the money 
should be allocated among all of the 
banks qualifying as public deposi- 
tories.”’ 

Branch offices of parent banks were 
on an equal basis with eligible banks 
in the county having no branch. The 
only two banks in the county in ques- 
tion brought a test suit in the nature 
of a declaratory judgment and the 
lower court found the Act unconstitu- 
tional because the method provided 
for determining interest to be paid 
was indefinite and uncertain. The ar- 
rangement also constituted a restraint 
of trade in that it attempted to re- 
strict free business intercourse be- 
tween banks of the state, counties, 
and cities as well as because the de- 
posit constituted loans. In reversing 
the lower court, the Supreme Court 
found merit in none of these conten- 
tions, saying: “The authorities gener- 
ally sustain the proposition that de- 
mand deposits or those which are sub- 
ject to withdrawal at will, made in 
good faith, by authority of law, for 
the convenience of the state or a sub- 
division thereof and as an economical 
safe way of preserving the safety of 
its funds, is not violative of a constitu- 
tional inhibition of lending public 
credit, even though the bank agrees 
to pay interest on daily balances.” 

“We think the legislature wisely 
and safely provided for deposit of 
inactive funds in such a manner that 
will afford the state and its subdivi- 
sions, when the need or necessity 
arises, the right to withdraw such 
funds. Under the provisions of the 
statute which we are considering the 
state or political subdivisions may 
withdraw active funds deposited on 
demand. The inactive funds are left 
with the bank upon certificate of de- 
posit payable in six months, but with 
express provision that any part or 
all of the same may be withdrawn 
upon thirty days’ notice at any time 
prior to the six-month maturity date. 
In addition to these two provisions a 
board of deposit would have the pov er 
to demand the immediate withdrawal 
of inactive funds if it was confron‘ed 
with an emergency, as is provided in 
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4 times out of 10, burned records 
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aS This CHUBB Cabinet withstood tremendous heat in a top 
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collapsed; then lay buried for days in burning rubble. 

As the illustrations show—the contents were intact. 
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Section 4(d) of Regulations of the 
Federal Reserve Board. We hold that 
an award of public monies to a bank 
...is not a transaction prohibited by 
the extension of credit inhibition con- 
tained in . . . the Constitution of the 
State of Arizona. 

The Court found that the interest 
rates were not indefinite because they 
were readily ascertainable from the 
United States Treasury. 

The Court went on to say: “The 
legislature has always exercised, and 
rightly so, the power to provide for the 
handling and safekeeping of public 
revenue. It is certainly within legis- 
lative competence to provide some rea- 
sonable and uniform formula for 
distribution of public funds among 
eligible depositories. Certainly a stat- 
ute requiring the deposit of public 
funds based upon the respective cap- 
ital structures of the qualifying de- 
positories is both equitable and proper 
in considering the safety factor.” 
Valley National Bank v. First Nation- 
al Bank, 320 P.2d 689 (1958) 
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counting, giving the same compre- 
hensive investigation to all popular 
systems in use in these areas. 

The mechanics of the investigation 
and review of the material gathered, 
researchers believe, will be highly 
effective. A minimum of 20 banks will 
be selected under each study and these 
banks will be personally contacted by 
research teams. These teams. will 
make their own studies of the in- 
dividual bank operations, set up their 
own flow charts of the work, and take 
time tests. The dual posting research, 
for example, includes every manual or 
mechanical operation, such as _ sort- 
ing, listing, posting, proving, etc. The 
team will also gather other critical 
data which will later be reviewed in 
light of an optimum system for the 
particular operation. Banks will be 
selected on the basis of size, geo- 
graphical location, branch operations, 
and methods and systems in_ use. 
Their names will not be disclosed in 
reports to Institute members. 

“The research group will not rec- 
ommend systems or equipment,” Dr. 
Miller explained. ‘‘What we will do is 
prepare reports on findings so that 
member banks can find, in one place, 
the answers to their own particular 
problems and help in determining the 
effectiveness of their own programs 
in the light of programs in other 
banks.” 

Reflecting on the monumental task 
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/ WHO’S SWAMPED WITH WORK? 
R 


ecent articles on the subject of 
bank automation indicate that some 
writers are mixing in a little fiction 
to ‘‘soup up” what otherwise appear 
to be factual presentations. Of par- 
ticular interest to us was One state- 

ment that ‘“. . . many check litho- 
graphing firms that have not added 
space and equipment are operating 
so close to full capacity that they 
are reluctant to take on additional 
check imprinting business.” 


Now we know this chap didn’t mean 
us, but we wonder if our bank cus- 
tomers know it. Perhaps we'd better 
toss out a few facts. For one thing, 
we have built eight new buildings 
since the war and are starting on our 
ninth this month. We have kept our- 
selves broke buying new equipment, 
and this year will spend three times 
depreciation. We have doubled our 
business each five-year period for 
the past twenty years and have 
scarcely felt the strain. We can double 
it again for automation. 




























As for working close to full capacity, 
we certainly hope we will always bein 
this position...orat least closeenough 
so that wecan makea profit. Wealways 
try to keep a cushion to take care of 
peak loads, and we anticipate that we 
will need this cushion as bank auto- 
mation develops. In the meantime, 
we definitely are not swamped with 
work, so if you have one order, or one 
hundred thousand orders, we would 
be happy to take on the business. 


There is no doubt that the redesign- 
ing of bank checks for mechanized 
handling will create problems for the 
printer, but if banks will request 
changes when they need them, the 
work can be spread out and bottle- 
necks can be avoided. Just as it took 
time to decide on a common machine 
language,and still moretimeto devel- 
op the machines, so it will take time 
for the check printer to make altera- 
tions in his equipment and proce- 
dures. We do not believe that the de- 
mands upon us will be unreasonable. 
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facing the Institute, President 
Bomar, who is also senior vice-presi- 
dent and treasurer of the Trust Com- 
pany of Georgia, Atlanta, had this to 
say: “Both my travels throughout the 
United States and my own 30 years’ 
experience in banking prompt me to 
stamp the work of the Research Insti- 
tute as the most important single task 
that has yet been undertaken in the 
banking industry. We know that the 
need for the resultant information is 
very great, and we are satisfied that 
this approach will contribute greatly 
to the continuing success of American 
banking.” 


R. Bomar further said that many 

of the potential benefits of the 
study were still unknown. “We know, 
for example, that there are certain 
common areas in record keeping that 
exist between the demand deposit, 
loan and trust departments. We be- 
lieve that research will uncover areas 
where these common areas are over- 
lapping all three departments, and 
this knowledge, we believe, will result 
in substantial savings in overall bank 
operations.” he stated. 

Virgil H. Disney, director of the 
electrical engineering division at 
Armour, is now serving as acting 
research director of the NABAC In- 
stitute pending the organizing of a 
full-time staff. In addition to a per- 
manent research director to work 
with Dr. Miller, the Institute staff will 
be comprised of a bank operations 
man, an auditor, a man experienced in 
cost accounting research, a methods 
and standards man, and a time study 
man. This group will be responsible 
to the 15-man board of trustees of the 
Institute, nine of whom are NABAC 
officers with the remainder being 
elected members. The names of the 
trustees are shown in the box on 
page 38. 


ECRUITING of the full-time staff 

is one of the first tasks now con- 
fronting Mr. Disney as acting direc- 
tor. He is also immediately concerned 
with working out specific programs, 
their sequence and timing, setting up 
of budgets, and establishing controls 
for the various projects, many of 
which may run concurrently with 
other studies of the Institute. 

Once the permanent staff becomes 
operative, the Institute will be able 
to take advantage of any independent 
research agency they feel would make 
a maximum contribution to a partic- 
ular field of study. 

President Bomar enthusiastically 
backed the program by saying, “The 
potential good that the program could 
do is virtually inexhaustible. Our find- 
ings may prompt us to plan semirars 
on various operations studies 
throughout the country to keep be1k- 
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ers abreast of the work being done in 
this field.” He said that proponents 
of the Institute were agreed that the 
program would not be terminated un- 
til all phases of bank operations had 
successfully been covered. 

The research team has already left 
the confines of Chicago on its first 
field observations of dual posting. On 
March 31, the Institute mailed ques- 
tionnaires to 5,000 member banks in 
an effort to chart the basic informa- 
tion needed to schedule the initial 
investigations. Over 3,000 banks 
quickly replied to the questions, en- 
abling researchers to act on this first 
step in the survey of bank operations. 

Dr. Miller summed up a major 
problem confronting the banking in- 
dustry today by pointing to the much- 
generalized profit equation: Net 
profits equal gross income less costs. 
“Bankers have little control over gross 
income other than in the business 
development departments,” he stated, 
“because income is predicated upon 
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Steering committee for posting study. Clockwise from Mr. Gibson, holding paper, 
they are Messrs. Disney, Pike, Harper, Miller, Suhrbier, Deterding and Smith 

















Field testing in conjunction with the initial project is begun, as Mr. Smith of 
Armour Research Foundation conducts a time study of check sorting speed 


Testing and programming has started at Research Institute 


interest rates. Cost, then, is the only 
remaining area where bankers can aid 
the profit picture and still continue to 
provide needed customer services at 
reasonable interest rates and at rea- 
sonable costs to the bank. But how 
can a bank take advantage of savings 
in this area when costs, to a great 
degree, are still unknown, and where 
bankers actually do not know the com- 
mon denominators that effect these 
costs?” Dr. Miller asked. 

Of secondary importance to re- 
searchers, he continued, is the prob- 
lem of personnel turnover that has 
been plaguing bank management in 
recent years. More efficient and more 
automatic operations reducing the 


od 


4 


amount of repetitive detail, could do 
much to alleviate this personnel head- 
ache, bankers agree. 

Some bankers have had the im- 
pression that the Institute program 
will largely be concerned with auto- 
mation, and thus have questioned its 
application to their operations. In 
refuting this, President Bomar ex- 
plained: “Actually we must conduct 
research in basic areas before we be- 
come concerned with automation. Any 
qualified approach to automation must 
first be preceded by a comprehensive 
investigation of existing operating 
methods and costs to determine where 
new types of equipment can best be 
utilized in a particular bank.” 


* 


“SAVINGS POST” FOR KIDS 


CONTINUED FROM PAGE 41 

sult of its Savings Post effort to in- 
culcate thrift habits in the local young- 
sters. Incidentally, it is the largest 
savings and loan institution in Ken- 
tucky, as well as one of the biggest 
in the country, with resources in 
excess of $100,000,000. 

Now the Savings Post has become 


a separate corporation, with Vice- 
President Ted Goldblatt in - charge. 
Its business hours are 9 a.m. to 4:50 
p.m. Monday through Friday. On Sat- 
urdays the kids whoop it up from 9 
a.m. until 1 p.m. The youngsters come 
to the association, bent on turning in 
their savings, and they have fun «0- 
ing it. So does the association’s sta‘. 
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the finest Metal 
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In harmony with building designs and interior plans, 


our engineers and skilled metal craftsmen create and 


develop counter equipment to meet architects’ specifications, 
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Bank Building & Equipment Corp., St. Louis, 
architects and designers on installations shown. 


_ MANUFACTURING COMPANY, Inc. estown, New York 


Typical WATSON Installations: Republic National Bank, Dallas, Texas 
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FROM POVERTY TO PROSPERITY 


CONTINUED FROM PAGE 44 
ably in farming skill, as evidenced by 
their success in contests covering 
wider bounds than Cherokee County. 
To what extent this has held desir- 
able youngsters on the farms here can, 
of course, never be determined. But 
common sense ‘tells us that the influ- 
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ence exerted must have been substan- 
tial. 

There were few cattle, hogs or 
sheep in our county twenty years ago, 
if only because there was a lack of 
pastures to sustain them. The hill- 
sides showed ugly gashes of erosion, 
where top soil robbed of its fertility 
by sustained cotton-cropping had 
washed to fill the stream beds and 
open the way for ever deeper wounds 
by erosion. As has been mentioned 
earlier in this article, the advent of the 
broiler industry permitted remedying 
this situation by making available a 
local source of excellent and inexpen- 
sive fertilizer to rebuild the soil. 


INCE an eroded slope is usually 
J most readily repaired if put into 
fertilized pasture for cover, the public 
workers and the bank began pointing 
out this opportunity to our neighbors. 
The bank made loans for grading, ter- 
racing, and other needed work so that 
progressive farmers could get the 
work under way without delay. In 
just a few years the over-all face of 
the county was changed by the swing 
to pastures. Instead of sorry red 


| gullies streaking down the hills, green 


| our 


grass spread its protection over the 
topsoil. 

Livestock came as the natural con- 
sequence. Here, again, the bank found 
its function in making loans to farm- 
ers to purchase good animals, build 
necessary barns and folds and fences. 
The agricultural workers knew that 
bank would make loans to all 


| farmers whose credit standing en- 





titled them to the money, and so ad- 
vised those converts who needed such 
assistance. In the ensuing years, we 
have had a steady volume of loans for 
such purposes. There has, however, 
been an equally steady turnover in the 
names of the borrowers. Generally, 
when a man has borrowed from us for 
a few years for a program of livestock 
—be it dairy cows, beef cattle, hogs, 
or sheep—he works himself into a 
degree of prosperity where instead of 
being a borrower he becomes a sub- 
stantial depositor who can finance 
himself without outside aid. For each 
such instance, however, two more ap- 
pear in hopes of making the same 
type of progress. So there is never a 
shortage of livestock loan applications 
in our bank . 

When the livestock and pasture pro- 
gram began, the usual situation was 
that a farmer kept a cow for his fam- 
ily’s milk supply and sold the surplus 
to neighbors. Today there are only a 
handful of such family cows left in 
the county. In their places there has 
sprung up a dairy industry of con- 


siderable size. At last count, there 
were 24 dairy herds in the county, 
with about 1,000 cows. These produce 
Grade A milk which all goes for fluid 
milk or such high-return uses as ice 
cream, except for the surplus at flush 
time in the spring. Four of these 
dairymen sell their milk with retail 
and wholesale milk routes, and a fifth 
distributor operates solely on locally 
produced milk. Statistically Cherokee 
County now is just about self-con- 
tained in milk supply. 

The beef cattle industry got under 
way about the same time as dairying. 
It has not grown quite as fast, but we 
are confident that it will gain momen- 
tum. Every year sees more and more 
good pasture land in the county. Any 
farmer with gumption enough to im- 
prove an eroded hillside into fertilized 
pasture will not sit and watch that 
land stand idle for very long. We look 
for beef cattle to supply the need for 
more livestock to utilize the grass. 

There are several good flocks of 
sheep in the county, and their numbers 
are growing. On the spring day when 
this article is being written, the shear- 
ers are at work, as they have been for 
several days past. We look for more 
sheep in the area to utilize the pasture. 

Hogs, too, are coming in. Many 
farmers who never had a hog on the 
place are now raising enough for their 
own needs, with a few farm-smoked 
hams to sell to the city trade at fancy 
prices. And a number of larger pork 
operations are getting under way 
among farmers with sufficient good 
bottom land to provide the corn to 
feed. The most recent census report 
(1955) showed 5,000 hogs and pigs 
on farms here. 


HERE seems little need to itemize 
further on the shift that has come 
in our local farm economy with the aid 
and assistance of our bank. There has 
been a major growth in industrial- 
type employment in the community in 
consequence of the shift to poultry and 
livestock. 

The five local fluid milk processors 
and ice cream makers have been men- 
tioned above. There are three broiler- 
processing plants, with capacity of 
perhaps 135,000 birds a day. Two 
rendering plants take care of turning 
the waste products of these poultry 
processors into fertilizer materials. 
There are several feed mills and close 
to a dozen feed dealers in the county. 
A factory was opened last fall by a 
large local operator to make poultry 
feeders, waterers, and other sheet- 
metal supplies for the poultrymen. All 
told, these assorted business enter- 
prises account for approximately 750 
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How to Select 
Your Imprinter-Encoder 
for Electronic Bookkeeping 


1. Be sure the imprinter-encoder will take straight, flat linotype slugs like this — 
+ visi SS, . .. to eliminate time-consuming 


\ . . . 
ABO SUS type setting on all existing accounts. 
——— ed 
—— 


2. Be sure the imprinter-encoder will take straight, flat name tubes like this — 
- ... to permit personalizing and encoding the 


———= new customer’s checkbook in 2 minutes. 


. Be sure the imprinter-encoder will permit printing the customer’s name (and 


address if desired) — plus the sorting code number in any area of the check in 
one pass through the machine. 


. Be sure you have the freedom to purchase your checks from the supplier of 
your choice. 


. Be sure you select an imprinter-encoder that is installed and serviced by a 
Company with many years’ experience in installing imprinters in banks. 


. Be sure to select equipment built specifically for imprinting and encoding rather 
than ordinary printing. 


The ThriftiMatic Imprinter-Coder 
Speedy, Compact, Flexible 


You can be sure of these important factors when 
you select ThriftiMatic’s speedy, compact Imprinter- 
Coder. Hundreds of banks from Maine to Hawaii 
use ThriftiMatic Imprinter-Coders and benefit from 
ThriftiMatic’s time and labor saving library of lino- 
type slugs and name tubes. 


The ThriftiMatic Imprinting-Coding system is flexi- 
ble. You can change the area of imprinting at any 


time without any change in your library of names 
and numbers. 





Leaders of on-the-premises check imprinting equipment 
since 1939 — Suppliers to ThriftiCheck Service Corporation. 
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jobs, which is not an unimportant 
factor in the economy of a community 
our size. 

One additional figure will help to 
put this whole development into per- 
spective. While the census figures show 
most rural counties losing population 


steadily, Cherokee County holds just 
about even from year to year in the 
counts and estimates. To our view, 
this means we are still losing far too 
many desirable youngsters to the 
cities. But it means that by running as 
fast as we have been able, we have 


managed to stay in the same place. 
For a county of 20,000 population, this 
strikes us as no mean achievement in 
these years of urban population trend. 
And it helps to explain my earlier 
assertion that our bank is proud of its 
share in this economic development. 


MR. CLUTCHBILL SAVES AN ACCOUNT 


CONTINUED FROM PAGE 45 
when returning. She must have felt 
tough the day she went in, for she 
didn’t do it.” 

“A man in my position can’t afford 
to get snarled up in a Customs evasion 
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scandal,” warned Mr. Clutchbill. 

“If anybody is caught it can be 
proved in time that the sapphire was 
taken into Canada and hence can come 
back free, so you would not be in- 
volved. No need to have the stone 
hung up for a season with the Cus- 
toms; that would kill Yvonne. What 
with her hard hearing, all she needs is 
some male prop to lean on if she gets 
hysterical at the last moment. She 
writes she wants a man of 23-carat 
honesty, and a man so elderly she 
could catch him if he started to run. 
I don’t believe you could out-run her; 
Yvonne can run like an ostrich. I 
utterly believe you fill the bill.” 

“What on earth is going on in her 
head?” gasped Mr. Clutchbill in grow- 
ing alarm. 

“I’ve wondered for fifty years. I 
imagine she’s had another vision. 
Yvonne has always had visions; they 
get more wonderful as she gets older.” 

Under his vest Mr. Clutchbill’s ribs 
cringed. His brain cells began shak- 
ing their heads in alarm. Already he 
could hear shrieks and see a railway 
car filled with open mouths. 

“Remember, Mr. Clutchbill, bank 
battles are to the strong and risks to 
the brave,” Mr. O’Kinty was saying 
with a disarming smile. 

But the old director’s startled eyes 
were those of one who had given up 
expecting good news. He was, how- 
ever, to the inmost bone one of those 
bankers who never lose an account 
without keen pain, and now, suddenly, 


| he heard himself saying: “Very well, 


O’Kinty, I’ll go! When is the job going 
to be pulled?” 


66”7P HIS very evening. I’ll telephone 

Yvonne you’ll meet her in the 
Central Station at Montreal. Better 
keep out of sight of the Customs men 
as much as you can going in... they’ll 


| be on the train coming back and won- 


der why you stayed so short a time.” 
Mr. O’Kinty struggled out of his chair 


| and hobbled out, leaving the old direc- 
| tor under the influence of a morbid 
| fascination concerning the adventure 
| saddled on him. 


When the first star burned that eve- 
ning in the calm hush of the sky 
over St. Vigil, the Customs post at 
the Canadian border, Mr. Clutchbill 
was interviewed briefly from beneath 


a black-visored, gold-medallioned cap 
of a Canadian officer. After that he 
hid his face and grey goatee behind 
a newspaper, for there had come on 
board at the international line a whole 
troop of U.S. Customs men. 


N hour later the old director found 
himself wandering round the 
mammoth concourse of the Central 
Station in Montreal. He had known 
Dame Yvonne O’Kinty for several 
years, and had no concern in eventu- 
ally finding her, but being pushed 
about by hurrying commuting throngs 
he finally sat down for a moment on a 
bench to rest. 

A few moments later he felt a hot 
breath behind his ear, and heard a 
sudden ejaculated, ““Pwst-t!”’ 

Slightly dazed, he glanced cautious- 
ly over the bench top behind him and 
beheld Dame Yvonne sprigged out in 
horn-rims and the dangling wire of 
her hearing aid. 

Yvonne let out a brief, watery, hys- 
terical cackle. 

“We'd best not be seen together. 
I’ll keep you in sight and get on the 
same car. That’s the hole over there, 
number 19, where we go down to the 
train in five minutes.” 

Mr. Clutchbill nodded discreetly like 
an elderly ambassador, and watched 
Dame Yvonne stalk off stiffly like a 
Lord Chamberlin. The old director won- 
dered if she had the jewel hid in the 
small traveling bag she was carrying. 
He could see she was already nerved 
up, and he looked forward to a scene 
of full-blown intensity when they hit 
up against the border. 

A few minutes later the old director 
mixed in a throng of travelers de- 
scending a staircase to the trains. In 
the cement-enclosed gloom below he 
pushed along beside the Ferndale 
train. A glance behind him revealed 
Dame Yvonne plugging along with 
an alert eye for the car he chose. A 
group of Customs men stood about the 
car’s vestibule as he climbed up into 
the car. 

They apparently gave Yvonne 4 
scare as:she crowded into the car. An 
instant after she found a seat she hur- 
ried over to Mr. Clutchbill, snatched 
off her well-worn hearing aid and 
hissed to the old director: 
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“Stick this in your pocket.” She 
snatched a backward look at the ves- 
tibule. “I want to be half deaf, as I 
am, when those Customs men come 
round. They hate hollering. It frus- 
trates them.” 

The old director nodded quickly and 
dropped the hearing aid with its dan- 
gling ear-disc and chocolate-colored 
battery in his side pocket. 

Yvonne hurried forward to a dis- 
tant seat. She darted several glances 
to the vestibule, and seeing no shin- 
ing visors she put her small traveling 
bag up in the hat rack, then followed 
it with her coat with which she cov- 
ered the bag. 

Watching her nervous maneuvers, 
Mr. Clutchbill began to get nervous 
himself. “She’ll give herself away at 
the first squawk from the Customs,” 
he muttered to himself. And he began 
to wonder what was expected of him 
when the row started. 

In the clutch of an electric engine 
the train began to glide through the 
shadows. The event fetched in six 
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Customs men of Canada and the 
United States. They passed along the 
car looking keenly at each face as 
though searching for an escaped con- 
vict. Mr. Clutchbill took the oppor- 
tunity to pin his grey goatee to the 
window pane as though regretting 
the departure from an old home town. 
After feeling its way through a mile 
and a half of lights arching the Vic- 
toria Bridge the train began pound- 
ing along at a good 60 miles an hour. 
By now Yvonne was crouching, like an 
elderly nun in the Holy Orders. 


HALF hour later the train hit St. 
Vigil Junction, paused a moment, 
then the engine gave a sudden scream 
of pain, and jerked the train into 
motion. The border was now close. A 
door plunged open in a wave of noise 
and a bull voice poured over the car. 
“Have your baggage open for Cus- 
toms inspection!” boomed out of the 
rattle. 

People began jumping up and haul- 
ing down their bags. In a few mo- 
ments the car seats were lined with 
the various yawning receptacles which 
travelers collect in far places of the 
globe. 

Yvonne never moved. She sunk low- 
er in the manner of one who had heard 
nothing. 

Mr. Clutchbill hid behind the edge 
of a newspaper he had salvaged from 
an adjoining seat. Behind him he could 
hear a steady mumble of voices in 
English and the tongue of Old France, 
and catch glimpses of bending caps 
with shiny black peaks as the Customs 
moved slowly from seat to seat. 

A shadow suddenly fell over the old 
director. “How long have you been in 
Canada?” came an even, purring voice. 

“Only a few hours visiting a 
friend,” bowed Mr. Clutchbill with 
stunning charm. 

“Any purchases?” 

“Oh, no... no time for that.” 

Over the top of his paper the old 
director watched the hand of the law 
close on Yvonne. 

Yvonne remained immovable in the 
wake of an interrogation over her 
head. A hand went out and touched 
the apparently sleeping female. 

“Huh?” she grunted, staring round. 

“Anything to declare, madam?” 

“Dare! What do you mean—dare?” 

“Declare, madam . . . declare—this 
is the U.S. Customs inspection.” 

“What?” Yvonne held up an elderly 
ear. 

The officer raised a voice that 
screwed heads around in five seats on 
either side. He pointed to the hat rack. 
“Yours?” he shouted. 

Yvonne extended her ear, then gazed 
where he officer was pointing. 

“I can’t hear good,” she squalled. 
“You want that bag? Take it down! 
You won’t find anything.” 

Mr. Clutchbill sat paralyzed with 





open mouth over his paper. He won- 
dered if he should barge into the dis- 
turbance which now had people gaping. 

Now that the bag was down Yvonne 
began wrestling with the lock, and at 
last sprung it open. 

The officer clawed through the jum- 
ble in the bag and took out a night- 
gown. 

“T should think you’d be ashamed!”’ 
cried Yvonne jacking herself to full 
height. 

“Any purchases?” yelled the officer. 

““No-o-o! !” 

“No declared objects on your per- 
son when you came in?” 

Yvonne held up her best ear, and 
when the question was repeated she 
let out in a wiry voice: “Not a pin!” 

Stuffing Yvonne’s night things into 
the bag the officer reluctantly hoisted 
it to the rack. 

“Got by, I guess,” whispered Mr. 
Clutchbill to himself as the officer 
with a furtive look bent over the next 
seat. But a few moments later the old 
director observed the officer mutter- 
ing in a low tone to a brother officer, 
and both glanced back at Yvonne. 

It shook Mr. Clutchbill from stem 
to stern and he sat in tense suspense 
for the next few miles. 

After what seemed twelve Decem- 
bers the engine let out a triumphant 
hoot and the train slowed down for a 
stop at Port Lynx on the American 
side of the border. 

Apparently all of the Customs men 
got off in bustling haste, and in five 
minutes the train struggled out of 
the station. 

For a mile Yvonne sat as dead as a 
mummy, then of a sudden she rose 
like a statue and inspected the length 
of the car with an eagle eye. She made 
a tour, opening a door at both ends 
and scanning the vestibules, then came 
weaving back and dropped down be- 
side Mr. Clutchbill. 

“What a grill... give me that hear- 
ing aid,” she panted in one breath. 

The old director hauled the dangling 
gear out of his pocket. 


VONNE didn’t put it on at once. 

She merely said: “Sh-h-h!!”, 
looked at Mr. Clutchbill a split-second, 
then sprung open the chocolate-col- 
ored battery case. No battery ap- 
peared in the opening. It was empty, 
save for the blinding sparkle of a huge 
East Indian sapphire. 

“Thanks for getting 
whispered Yvonne. 

For a moment Mr. Clutchbill sat 
paralyzed, and then: “Madam, 1... 1 
am humiliated!” 

“No you ain’t, neither. You didn’t 


it across!” 


know the stone was in there... and 
what’s more I’ll see to it that our 
$30,000 account squats in the old 
Ferndale National till Dooms« ay. 


Ain’t that reward enough?” 
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Every year more and more banks are 
using the check clearing facilities of the 
First Pennsylvania—especially for their 
items payable in the Third Federal 
Reserve District. 


Whether you’re in Spokane, Denver 
or Chicago, or only a few miles from 
Philadelphia, if your Third District 
items reach us by 10 p.m. they’ll be 
processed and delivered by next morn- 


The First 


ing to the more than 300 banks which 
nightly receive their checks by fast motor 
trucks. And the number of banks using 
this fast service is growing all the time. 
Wouldn’t you like to have all the de- 
tails of First Pennsylvania’s district and 
nation-wide direct clearing operation? 
Just write or telephone (LOcust 8-1700). 
We'll be glad to tell you how we can put 
this service to work for you right now. 


Pennsylvania 
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